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In 

medicine, 
a good 
image 
is 

imperative. 





The same 
goes 

for 
business. 
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Many people think of Hitachi AS 
a consumer electronics company. 
Which is true — to a point. We re 
also a technological leader in medi- 
cine Business equipment Science 
Industry Computers. Our 20,000 
products include everything from 
TSfe to imagp processing equip- 
ment Such as facsimile machines 
and magnetic resonance imaging 
r'MRI) systems. 

Like MR1. It's the most signifi- 
cant advancement in diagnostic im- 
aging since the X-ray MRJ enables 
doctors to detect problems early 

C M40>HiMti ltd All i«ht* rtwih! 



on and to make more accural* 
diagnoses. 

I litachr is a world leader in high- 
resolunon* compact MRl equtp- 
mcriL What's remarkable, however, 
\$ tbas MR I equipment only begins 
10 tell the story of our commitment 
to medicine tXir involvement en- 
compasses clinical analyzers. Elec- 
tron microscopes X-ray CT scan- 
ners, And ultrasound equipment 

Chances are you already use 
Hitachi facsimile machines. You'd 
be in good company. Our unique 
Technological advancements enable 



business people* to quickly and 
efficiently transmit super clciir 
images Even very small characl^ 5 
come OUt with a remarkable high 
degree of precision 

Taken together, Hiiachi is a 
people company. Responding » th 
wants and needs of individual* 
everywhere. 

And that's not an advertising 
image. That's a fact 

0 HITACHI 



If you're already pretty good 
at what you do but want to be 
even better, you're probably ready 
for the Dale Carnegie Course. 



ton know deep down you Ve got it in you 
10 excel, to reach more of your goals in a 
shorter period of time and to gain the success 
you want and deserve. But there may be 
^me added qualities you need to help you 
achieve these objectives. You may need to 
speak more effectively to get your ideas 
Across to others with greater force and 
conviction. Perhaps you need to be able to 
lns ptre the people around you, to instill in 
them a greater sense of cooperation and 
Jeani spirit. And you may need the skills to 
handle your responsibilities with more 
confidence and self-assurance. 

The Dale Carnegie Course* is designed to 
^lp men and women discover, develop and 
j* s e more of their untapped inner resources. 
j l M\s them build on these innate human 
Stents and capabilities and draw upon them 
CVe O" day to meet the challenges in their 
^ 0I K in i heir lives. That's why thousands 
° f companies from the small business to the 
arge corporation choose Dale Carnegie* 
faming to bring out the best in their people. 
n f act, 400 ot the Fortune 500 companies 
USe Carnegie Training" 

m l 're Dale Carnegie Course," you leam to 



communicate with clear, concise language 
that gains the attention of Others and reduces 
misunderstanding. You learn how to deter- 
mine what motivates people, what makes 
them think and act as they do. And you 
become better able to interact with others 
with greater harmony and cooperation. 

Participants soon feel a positive differ- 
ence in themselves. Their self-image is 
enhanced, their self-confidence grows. They 
become more enthusiastic, more alert, more 
energetic and sclf-reliantTheir personalities 
become more vibrant, more interesting and 
attractive to others. And they are better 
able to control tension and stress. They 
discover a new vitality a new excitement 
as they begin to use their newly developed 
skills and abilities to reach the goals they 
set for themselves. 

Find out how the Dale Carnegie Course 
am help you become even better at what 
you do. For more information about Dale 
Carnegie' Training, ask for your free copy 
of our quick-reading booklet that outlines 
the courses in greater detail. Call toll free 
800 231-5800. Or write directly to the 
address below. 
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Time For A Look At The Postal Service 



We publish an in- 
flation index that 
lets you translate 
money amounts of 
yesteryear into 
current values. 
The most recent 
version, which ap- 
pears on Paj^e 12, 
came in handy 
when we were de- 
veloping our cover 
story on the U.S. 
Postal Service's 
latest call for high- 
er rates. When the 
present U.S. Postal 
Service was estab- 
lished in 1970. a first-class stamp cost 6 cents, The inflation factor 
of 3<U6 for that year means that stamp should now cost 30 cents. 
But it's 25 cents, and the Postal Service wants to make it 30 cents. 

This month's cover story provides insights on why the mail 
serviced revenue needs are running so far ah ear! of inflation and 
why business opposition to rate increases is starting to boil over. 

The Postal Service is a 1% operation, no doubt about it. It 
handled 161 billion pieces of mail last year, more than 440 million a 
day. It has 750,000 employees. And it is a vital part of our society. 
YouTl see in our report the comment by a Direct Marketing Associ- 
ation official that "a vibrant, healthy Postal Service Ls of great 
importance to American business, cultural, and soda I life." 

Not even its moat ardent partisans would so describe our current 
mail service. Our report, beginning on Page 18, examines the 
problems facing this gMferniii^iitaJ iu-tji-muth, and it points uut the 
route the Postal Service must take if it is to fulfill its responsibil- 
ities. 

As the proposal for a S72-billbn rate increase begins moving 
through the long implementation process, this article provides the 
background you need to put that proposal in the larger perspective 
q| the policies thai have created a continuing need fnr massive rate 
increases. 




Bob 
Editor 
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Wurfesrs' Cniwip Costs 

Your March cover siory r "FiphtirLtf The 
High Cost of Worker** Gomp/* says 
ihat costs "are accckniting because in- 
juries and lllnesse*. are on the rise." It 
should haw read that costs are acceler- 
ating because fraud L= on the rinti 

Our members who investigate work- 
er* 1 compensation cluims not only re- 
port questionable claim* hut also find 
that objective evidence submitted 
against claimants during the hearing 
pnicesy often ignored in favor of sub- 
jective doctors 1 report*. 

Common sen^e Lakes n back seat to 
sir attitude thai business must pay re- 
gartjasi of how nutm^oua a claim 
may bo, 

Joseph R Dnsvall 
President 

Ohio A&toritition of 

Private Detective Agencies inc. 
Cvlumbu&r Ohio 

As a provider of rehabilitative services, 
1 rfuuf witJi interest your article on the 
rising cost of workers" compensation h> 
surance. Perhaps the beat defense 
against skyrocketing workers' compen- 
sation premiums is a £oud offense. 
Many workers' compensation claims 
arc due to the hiring of employees who 
ure unable to perform the task* re- 
quired or failure to teach employ oes 
proper body mechanics for their jobs. 

A Licensed physical therapist trained 
mi is id atrial medicine can evaluate new 
employees* physical limitation and ira- 
pabilities and provide training on-aite- 
In many state*, workers' compensation 
insurance carriers offer premium re- 
ductions ua cornpafdes involved in such 
programs. 
Bill kedw 
Vict President 
Dtjnamark //rr_ 
Columbus, Mrm 



Many businesses have beiruti to nralLie 
that it pays many times over to have 
registered nurses on-site to monitor on- 
the-job injuries, h has. been proven that 
un employee is more likely to return to 
work, recover from hi* or her injury, 
and cost the company less money if 
there is a person following the injury 
dowry. 

1 Found it interesting that you sttg- 
paled getting injured employees bark 
to work as a way af keeping your costs 
down, but managers are usually not 
vrehVvenwd in how to accomplish that 
task. A jwrson with a medical back- 
ground, such us a registered nurse, has 



excellent working knowk-iJct- hnw 
to deal with doctors and knows what 
tests are necessary. 
Jennifer Barker* ft At 
PJntpfuurr Hruith Srrrtr* 1 
Craiff Hospital 
Sngkwoody Cofo. 

In regard to your article, on. workers' 
compensation, please consider the fol- 
lowing I own and operate an anthracite 



ion'sflusiness 
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coal processing plant and am now pay- 
ing S33.8Q per $100 payroll. J operated 
Hi anthracite deep mine for 12 years 
but was forced out of business because 
of a rate which is now $91 ,55 per SI0O. 

Pint Creek Cm t Co. 
Sprinff Glettr P(L 

No wonder we're "fighting the hijth 
eoat of workers' coma" with illustra- 
tions like that on the March cover. Thr 
mun shown jh a Here \ tending his 
reach— besides being on the top prat ■ 
form of a ladder, which nearly every- 
one knows i& not to be used as a step, 
We all must be on the lookout for possi- 
ble accidents and avoid all of them. 
Robin Parker 
Wmtt Sprinqfivldn Mass, 

/Editor'* NoU: We considered an ii- 
lustration drpirtivtg an ncrident 
nbont to hup pen o* ttpprupnatv to $h\ 
trtibjecLf 

The listing of state disability benefits 
... shows Iowa as having the highest 
maximim- u^-kiy b-inefit as a percent 
of the state's average weekly wajyni*. 



Iowa does have a high maximum bene- 
fit However, a comparison of ttlidd 
mums really mewiis nothing. 

What ls imi^rtAnt lk tlu i en-i tn em- 
ployers of msiintaininic the ^.-.Lem, 

The Gratit Thornton Maiiufacturmjf 
Climate Study Ind^x (of workers' ronv 
ptftifflttofn insurj^e levels per $100 of 
payroll) consistenlly has shown lowa J * 
iiLsuranee levels well beltnv the national 
average for 1984^fl< and in prior yearn 
lows haa nearly always ranked amofl| 
tJie 10 lowest by this cost measure merit.. 

t am L'Oiicerneil that . sin urisophis- 
ticated eipanaion pUinner looking to rat 
:l .7kstntL- field te five or six candidal & 
wDJ "paper cut" Iowa witlmut ever 
leaving the ivory tower to determine 
tiiL- real stfrry, 
A G. Mauser 
Senior Vicf Prmidrttt 
/oFf'u AsxQcintion ofBuiinm 

<C Induztrif 
lh-< Mtfitir.i, tott ir 

In your story on workers' com^j^" 
tion, you list maximum workers' coni- 
|ieii^alliiri benefits far the - r i<l sUit^ 
The source of this column is the U.b- 
Dejxartment of Labor. However, in 
in the state of Michij^tn, the maxiinu? 1 " 1 
weekly worjMrra* eomnensatSan r^ 
was not S-KiiJ imj |.,.t week, but RlLfiW 
"Hm maximum weekly rate in Michip" 11 
is not based on 92 percent of the atwto * 
average weekly wage, but is buaed en* 
90 percent of a stale average weekly 
wage of 7. The $m.tw ^ 

quoted is the maximum rate for 1™ j 
bastid on a state average w^kly iflSP 
of I4IU.16. 

Edtnt ni / Gn f Uiyhv r It 
Frmdi Gatiatjh** & A&tociate*. 
Suginmv, Mick. 

[Editor's Notts: Thr source li^M jjj 
hrttrtits r ft art should htuv &i*d ffl ^ 
fiqur+w twrr biutrri an huts m rfr't'i {1, 

of July i imj 



A Timely Report 

You had a first-ratt! article in your 
ruary cover story. "A Sew Encr0 - ( 
sis?" It was especially timely in w 11 , 
reports timt U + S. oil Imports urf ^ 
ovar half of domestic use. 1 hope *o 
of the people tikely In rend the an* 
pay attention. 
li'-urr L Hnvjvr 
Arlington* K<i 



I wonder if you realite the gj^, 
having a eo^er sU>ry on a pos4J ,h 
energy crisis in the same L^ue 



sut a 



bom in* Highway Uaer* Federation 

waKhlngionj. 

We use afa^ gQ p^^t 0 f oUr 0 \\ 
™nsuniptiotj fur motor vehkLefl, about 
™ BftDW amount aa our current im- 
ports. We ab fJ find we cannot [iave our 
way out of KriilhHzk. Add air pollution— 
E j niiiiiri!y f rom auLofl twiav— and one 
™ 1 help but wonder at thi* powerful I 
F'opk": w] lh w. nUil Unlo sull runre roadn 
more automobiles. 

hither we should atari giving nde- i 
l^V* ^ujip-irr i,i ;,| f,..-,.,. ,i iransjror- 
7 kTi 7^ need to rebuild our badly 
^™ated mil system— or we ahould pet 
™ Kuvemmeirt out of the road, air- 
y^n, ami waterway busi»vHK to let rt-d 
"i.i'Tj.r-.-:,- \j 1 1 ^ Iir k 

. nt S Amerkia's jjovernmem and busi- 
*«*husi underBtaml that energy efficient 
-y and renewable resources make ppu) 
. u wn<!s* gome, we will continue to 
m 4, tl " Ul,ls " f thousand* of megawatts 
J™ :V J:ir 5,ml rHTiLN*K^lvesiK>r1 billion* 

J^^tofnrtikHL^KJiijriefi. 
It Sp^* 8 t!!neirg y P»B<y ** B° policy 

WfCtfewftrr" 



H «»lth Cam Fur The Elderly 

JJe ■ Wliert- 1 Htiirut pull | February ] sksks 
hi ; ,r "- 1, ^atrral mx revenue sliciiM 
carii f tn l " ,^,liT|Ct, catastrophic health 
tlta T 1 "' K " f,|,|lTlv - ' 'l'^*' 111 f™ m 
* ^ao propone such no unwine and 



EU *^*ry ablution. 
StSu" - el R Mwvmhan, r>-N Y . the 
Wcari^*' 1 ^ dog of the Social 
wjfpv ^Lronflfbox, estimati-ff that »ya- 

ln in* '■ rv ° fi m more Lh2in Sfl ° bil3itm 
ihjin T 11 ,* 1 ^ ^hilliorvplu* it* more 
,lt 10 addroiifi thu health 

CL" TIT eWe * for Lhe 

^'irl,'"?; fut1iTV - if jt i« adiiiinrsli'nHi 



vLrtJ 1 "' Ift ^ lf You've Moved" | H > 

tti* 'L ,ml|f > f.*b« IRS and their at* 
•fluid cjf new addrew, I 

ij| shoutd lw unctmnnrt'd 

LK e , ■ * i '^ii^f-nddrcss canlvit h 
^if'niii S " rv ^- If they «ak, 
1,10 currJ SSj ^ P n, vid*i Uit™ WLLh 
fllHee. ' hFlV|,) K ! hi- in » mp l« ttw |Hwl i 

^fter 



Sendee will forward a pereon'a mail for 
the next 12 months. After 12 month* > 
the Postal Service will provide the send- 
er with the mover's new adrirttk.H fnr the 
next nix month*, 

[t p s just part of the rarrice. 
Sim Gibson 

Postal Products 

Folio wittR up on January's *'Ga«i Ca^ 
Axe In TJfc MmI,' 1 there's another as 
pert to the n&ing costs of the U.S. mail. 
Postmaster General Anthony Frank 
has apeDi'd u nationwide chain of ^ifl 
is hops tif ferine T-shirus, lapel pins, 
stalls! animal, pusti-rs, philLh, 
and collet- muirs Win.* kin.iws wli:.U;'s 
next? Before Frank starts offerinK fast 
fowL *]ituildn't Congress tell the U.S. 
PusUi] Sertte lju stick ii> atainps and 
delivering the mail? 

Whatever happened to private enter- 
prise? 

Lftchkvft P. \tttcDi)ttnld 
Padre Productions 
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What Paperwork Reduction? 

\iv fji-adsn^ rent-wa] uf tht ! fc a|?erv^ r nrk 
f^ductbn Act [ Small -BuftLnees Update. 
February]. Every hospital and nursing 
homv in tiie I US. rnimt file rtpi>rL j v with 
Medicare and Medicaid offices. Thcae 
reports compriae about 160 pag«s of 
detailed accounting information — in 
triplicate, of course. 

The last time the Paperwork R*?dac- 
tirm Act fimrrmi-ii ittidf wnh this re- 
portinir requirement , the government 
tkddefi paj^rs to Hir biirdi-n— imce 
aa;ain. in triplicate. 
Lie K. Addhnmtt 
(Jovcrttment Programs 

CojuFultanLi 
Sacrammta, CnHf 

Kudos 

Recently 1 became a new *ubfairiher af- 
ter dincoverifiK your excellent publica- 
tion. I since have been eonatwitty im- 
pre.H«,ed wilh the vital, unable 
information packed into each issue. In- 
cidentally, I work in-flight for a major 
tatorruuiftna! :nrlmf- and am ronstant!> 
reeommeadfn^Mi^Wi^ Bu*inesw, 
Kim p r Rtgt tjt 
Strt'iUHunwi If). 

Stnd Itttm to Editor, Nation^ Ba^i 
nB4is + ISIS H Sirwt, N.W.< HtoAiflp- 
ton t D C. SQQSSr and include your 
jrfturr* ftumhrr Letter)! addressed tn 
thr Editor will be considered fur pub- 
/tentioti urtb-JM thr writer rriftir.^ 
rttltrrn'iiH; it mi *hrp trtnti itr rf.it U thtrtti 
Condensed, 
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NTNiPRENEUR'S NOTEBOOK 



Breaking Into The 
Big Leagues 



By Robb K Patten 




Broadcasting is berth a powerful, world-shaping 
force and a small* ctose-knit comm unity. Only the 
three largest networks, their affiliated local sta- 
tions, and a few other payers— particularly the 
major cable-TV networks — pky on this important stage. 

To train entry to this exclusive club typically require** 
years i>f patience and u^rsifttenre working in the broad- 
casting ranks. To market to television stations a product 
designed to become a part of their imagp requires gaining 
their trust ami confidence. 

lii 19Hb\ after a dozen years of paving my dues — in 
haU-s, ihen genera I manager of KAKK-TV in Wit-hita, 
Kan., and later as manager uf the Kakeland television 
stations in Kansas — I decided to try a new idea in market- 
ing for television, J set out to provide to statinns « pack- 
age of preproducedp consumer-oriented, news features. 
Each package would include background research on fin 
subject, filmed comments from na- 
tionally recognized experts, graphics 
materials, and other TV-production 
elements thai Milium* could use to 
complement their own reporters 1 fo- 
cal interviews. 

Stations would obtain local - 1 ■ i • i : ■ 
aors for each package, which also 
would come with primwi materials 
for distribution throughout the com- 
munity. The materials would carry 
sponsors names, would focus fin the 
subject, ami would encourage view- 
ers to put pencil to paper in some 
manner— in nthf-r words, tn partici- 
pate in the series at home, 

The idea would not get off the 
ground, however, if I could not gain 
the trust and confidence so often 
central to doing business in televi- 
sion. In the TV industry, equipment, 
services* and products— including 
the shows you see— typically art* bought from the giant 
motion-picture and electronics companies. Was I naive to 
think [ could start a small business and enter this world? 
White developing my promotion. 1 decided to And out. ] 
■ l ! < il by phone with friends and associates in broadcast- 
ing. I attended major television conventions and spent 
many Jong day a walking convention-hall floors "bump- 
ing" into fieupK finking their brains for ideas, finding Ml 
what tbeir stations needed, and ho w my promotion might 
fill those needs, 

After doing research and networking with colleagues, I 
decided that convincing one TV station at u time to try my 
product would be fl long, slow [ins-ess ll appeared my 

Bobi £, Dulton in president and founder of l*in nacle 
Ct.im maniai I io-rtJi rind author trfth* book Lifeplanning. 
He lives and work* in Scott&dale, Ariz, 

fii-Qd#rn are invited to contribute to KninprentUr** 
NoiehiHik. Write t&: Editor* Nation's Business, M'AJ H 

Sfn vt, X W llfix/rtnfjtftft. D ('. M J 



We little guys can play in 
the big leagues. To do so t 
however, w.^ must 
understand that being an 
etitrepreneiir means 
blending the best of the 
tried-and-true business 
a uprvaehes with an 
element of 
experimeh tation. 



only hope for a f Lister marketing siirr'c-ss would be to j*aill 
a hi|f h level of awareness for my TV promotion. And a* 
nu»i small -business owners know, overnight awareness 
usually occurs only through ii large advertising budget 
(which few of us have J or significant trade-press coverage 
(which lew of us get). 

I seemed to he out of luck on both counts, until I began 
tn understand the obvious: My research, networking, and 
ecmveinations had made m* keenly swan- of Liviids in the 
hroadcaHting Industry, In fact, several stations were call- 
ing me — not about my project but in search of useful in- 
formation, such a_s buHgi s t-ruiiing ideas, marketing | ■ r« «.s 
ects, and community-involvement campaigns. In effect r 1 
had become an informal idea exchange. So I surveyed iJUO 
broadcast executives and their clients, and I began to cat- 
alog money making and money-saving ideas, The result 
wasaSfrpagc rv^-r:. "Tvi\ Trends in I joc; J Television 

Sales." Stations from the most pres- 
tigious national groups began eahV 
uig for ih>j survey. I was invited bo 
make presentations to broadcasting 
organizations. Press coverage sud- 
denly materialized. 

In the 30 months since my comp&" 
ny lias been producing newa-featun' 
packages, \w have received Hvn 
Emmy Awards for syndicated news 
series, produced two scrips based 
my lfc Lileplauiiin^ M principles ami 
methods (the series were sold to 15$ 
stations and sponsored by more th*f 
GOO companies), and supplied prorno^ 
i ion a I male rials to mure than 15 mil' 
lion people. We an* now producing 
our third senes — on major concern* 
among teenagers, 

I realize now that* yes, we Littltf 
guys can play in the big leagues. To 
do so. however, we must understand 
that being an entrepreneur means Mending the best of - 
the tried-and-tme business approaches with an ekment n ' 
Hf'xporiinf-ntalion. We must In* willing m takv calculate" 
risks, service neglected areas, and he |jer.sistenL 

Here are some marketing thoughts that I drew from 
my experience and that could help other start- upsi 

• Sell the benefit of your proouct, not just the "he*® 
and whistles/' 

• Study your potential buyer's needs as intensely a* 
your own 

• Develop your product's distinguishing dhiWM*^ 1 * 
tics. . 

• Listen to and be prepared fur I hi- buyer's iit^ r< |lllJ '"' 

• Be a resource to clients. i 

• Don't forget the tiebreakers: tireless service and 
ue^added elements t t 

Tfi. n-!- ■*]; >.|,| nnattriljiitMd saying thai gni-^. "i^ ^ ^ 
follrm- wb*-re the palh may b-ad. Go in^teail where tht ' r '[ 
no path, and leavi: a trail." Fur sturt-un buninesses, 
inga new trail may he the only path tn success. » 



In a few words, 
Amerisure's claims policy 
is: Do it right! 



And thatblta Mafletones number 
one priority. Manager of property 
claims at ^jmrisure'tt headquar- 
ters* his duties Include supervising 
die property re Inspection program 
through whfc h we doubleehcck a 
cross section of repair and replace- 
ment work to maintain claim qual- 
ity ton trot, 

Tim is just one of many Amerisure 
people behind the independent 
agents who represent our com- 
panies. And he helping us to 
deliver on our commitment to 
prompt, dependable claim service. 

Wre dedicated to providing the 
best car, business, home and life 
insurance that money can buy. 
Aiid we're proud of people tike 
Tim Maffetone who are working 
to keep the "sure" In Ameriaure, 
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Small-Business Update 



Early intelligence on resources to help you take 
advantage oftiie changing business climate. 



INTERNATIONAL TRADE 



Exporting Will Sustain 
Econflmic Growth 

Exporting will give moat 11$, munufac- 
taring industries the boast they need to 
sustain tconntnk growth for n record 
eighth year, according to the Com- 
merce Department's latest V*& /ffrfii^ 
trial Outlook. J. Michael Farreii, un- 
dersecretary of commerce for 
m tern ritki rial trade, says exporting will 



The Commerce Department predicts 
2 percent growth on average in 1990 Tor 
the 194 manufacturing industries it sur- 
veys, which account for 75 percent of 
domestic production. The strongest in- 
dustries lire forecast lu be medical and 
dental equipment, up &2 percent: com* 
p uters. up 43 percent; and industrial 
and analytical instruments .jp -L._ pur- 
«nt Gommerce projects key losers to 
he stat'l-mdl products, down 4_1 per* 



Mfrdltal flquipmanl miflursclunva irfS tw one of the Industrie* whose exporting 
ejfm'te wilt itfl? Smti&fo economic growth, arm rd tug to a federal forecast 



play a "crucial role" in maintaining the 
health of many industries finm 
are accepting chr t'tufclliriiKi 1 <?F irluba] 
competition. They are . . . pursuing for- 
eiKn markeLs Vlgorouisly, in some Lh- 
*UlKi * for the first time." 



cent; household consumer durables, 
down 2.5 percent; and motor vehirl^, 
down 2.2 [ fe Trent. 

You can obtain a copy of the 
K& 'fiidufitritil Out took for .fli hv 



A (Using Interest 

Iff Doing Business Abroad 

Surveys conducted live years apart by 
the U.S. Chamber of Commerce sug- 
gest a dramatic increase in the number 
of American firm* doing buaineta 
abroad or interested in trying to do so. 
From 1984 to lfl&K the number of inter- 
national activities sponsored by local 
chambers has doubled. Such programs 




and services generally mirror the needs 
;ni'i -nhTk^r- iif 1 1 is-s l I ehiuhbers' mrru- 
her bwinessro. 

Local chambers' most widespread 
trade activities include providing the 
customs: certificates thai certify prod- 
ucts its American in origin, furnishing 
information on the benefit* of trad*, 
and referring Firm* to individuals or 
I organization* that can meet specific 
irurk'-rt'liiU-'l m-ed^ 



ENVIRONMENT 



Dead lines Postponed For 
Fuel -Tank Insurance 

Small petruEeum marketers have be* j Ji 
t runted ;i one-yrrir e\t(*nsif.iTs 'if the 
various deadlines for ohl.ru mn|j federal- 
ly mandated insurance to pay environ- 
mental clean-up costs resulting from 
any lealiN in their underground storajf* 
tanks 

The insurance, which was to hare 
been in force this year, is required by 
the IIS. Environmental Protection 
A pi ney. Tin- di -a* I lines for obtaining 
the coverage were postponed until ne*t 
yvtir aftrr in:i 1 1- ■ i ■ • .and | k'l.rukurn-iiv 
dustry representatives told the Gofl" 
jrreafl ami the EPA that j^ucFb coverage 
e. dillifuk in find and often is ituafford- 
able for small firms, 

Marketers owning from 13 to W 
tanks now have mm 5 A|ml ^i, LtfH, t« 
seeurf such "financial r^hponf ibilit^ 
insurance, For markrii-rs with u|) to ^ 
Tanks, the new deadline is Oct. 526, W 1 ' 
that date also in the deadline for local 
governments, for marketers with fewer 
than 1(H) tanks ftt one site, and for n° rt 
marketers wirli Uiii^ihlf n*t worth on 
der£20 million. NonmnrketerH typical v 
an c '•i'iripa[ii(*h thai have Links just 
fueling their own fleets, 

Small marketers must have $] mill* 0 * 
worth of coverage per leak. Firms th*J 
will be hard-hit by the cost* of *"* ]} 
insurance include independent ST^ 0 ®? 
stations and convenience store* W* 
sell gasoline. 

Clean-Air Amendments 
Could Cost Jobs 

Small businesses would encount* 1 
lurtff regulatory u«^-1s in coini'ly 31 ^ 
with proposed Clean Air Act W^jjS 

rin-nt> ILriSS |j<«forr ' 'mi;. 1 ! ■ - :il ^ 

costs would translate into fewer j^' 
new study concludes, -_„ 

The study, com miss ion ed by W 
ilu^rv-k.n.stKi Cle»N Air Working ^[ 
and conducted by the COKSAp ^ 
search Corp,, in Pittsbur|eh, •■^^S 
that small liunhht'sm^ in the W :ir ^^ t 
where ozonw-rsduLrLion targets httV* ^ ^ 
been attained— [LrvaH thnt ir,ir|u ;. |P J 
UJ5. eon n tie*— may p»y an i^ 1 *™*?" , r 
Sla.OTXI each ti* obLaiii inmiute to ^ 
with the (lean Air Act 



up 
men 



W1UJ U1L« V.I till 1 1 #X» ■ „ " ^ r 

Th,. hush iHlrairrMtmiJon t P 



w ten Mario Andretti thinks enough of a truck to 
res name on it and use it in hfs business, you tan 

. Js i a high performance vehicle. Andrew's choice ss 

^COEuroTurbo* 

w When '^u drive an IVECO truck, you feel like 

thonr! d r V ' ng 3 50lid ^P*^ s P orts 1 a ™ 
harvdj tu ' mpressed Wltil ^ W *Y m X IVEC Os 
offerTth tbe be5t! * ^P 3 ™ 0 ™ show ,VECO 
truck tlgh?eSt turriin8 crcte of ^ urban <felWY 

•J^ng them outstanding maneuverability. 

that's more, the 1 990 IVECO models are 



* lHfl$i 



powered by turbo-diesel engines designed to run with 
higher torque at lower RPMs. That means less wear 
and tear on internal engine components and better luel 
efficiency. The new IVECO trucks also offer tiftcabs, 
air-over- hydraulic disc brakes? and the strongest 
frame design m their class. 

When a truck is important enough to your 
business to carry your name, get the truck with the 
best reputation on the road, The IVECO. 

For the name of your nearest (VECO dealer, call 
1-800^74-8773. 



IVECO 

DIESEL TRUCK 



(0 



NhLiftn'* Ha^ie** May 1SHW 



006*1 would validate these pcuattt for 
five jMft 

For n small business the cost of in- 
stalling equipment to continually moni- 
tor im many as four substances could 
range from $oO t lMM to $250,1 HM I. 

"There is no doubC the auidy Bays,, 



J, that fewer small businesses will be 
started." Fewer start-upti would ad- 
versely affect employment and would 
slow growth, according to the study. It 
reports that at least jobs would 

be "quickly" Inst in the U.S. if current 
clean-air proposals pass Congress fc 



Hew Environmental Tax 
Kits Marry Companies 

Manufacturers mid inn porters of home 
electronics products and other goods 
made with diforoffu grocer bans are now 
Kiihjecl to a lux based on the amount of 
such chemicals in the produce*. 

CbJorofluorocarbons. which have 
been found to deplete EkulhV protec- 
tive ozone layer, are used by many 
manufacturer* of vidpocasscttc rtCOM 
era. television sets, calculator^ cam- 
«nw, answering machines, computer*, 



conditioners, foam mattresses, dish 
washers, Sawn mowers, automobile*, 
an« I siirrrsifl 

The new tax, which is contained in 
the Revenue Reconciliation Act of 
it* applied to U.S. manufacturers using 
i f ! 1 1 r * f tli 1 1 1 n icarbons since last Jan, t, 
and it also h applied lo direct import- 
ers — including certain retailer* — of 
goods made with the chemicals. 

The amount of tax will vary aeeord- 
mu To thf? type »f chhroHuifjrficiirtKinA 
UHed. In general, bits incases this year 
will pay an exeiae tax of $l,#7 |her 




Nome fttactrtttici pratfucti -^rh as nv and VCRs nrr now xabjrt-t to n f/u-— paid by 
bumn#8&—bo&£d o« JAe ekl&rofluctrQearb&m usrd in matin tj M<t*m, 



and other ftfactrtmic good*, says Thom- 
as P. Och&ensch3aper T a Washington- 
based partner With the accounting lirrvi 
of Grant Thornton. 

Thy chemicals also art? used in mak- 
ing products as diverse as toasters* air 



AWARDS 



Re cog nit ion For 

Business Responsibility 

Nominations are i^-iii.' ^ouirht for the 
first Business Enterprise Awards for 
Courage, Integrity and Social Vision in 
Business. The awards are aponnared by 
the Business Enterprise Trust, founded 
last year by 18 leader* in business, aci- 
demia, tabor, and the media, 
The trust is backed by Si million 



pound of the chemical used, which 
would come to about «t cent* on a TV, H 
on u computer, and possibly mure on 
other proUurt.4 The tax rUes. to ttm 
per pound in 1092 and to $2o5 per 
pound in 1993. 



from televuion producer Norman Leu, 
and it* 18-nwmber board includes Lear; 
Warren fluffett* chairman, Berkshire 
Hathaway Inc.; business author and 
educator Peter F. Drueker; Karen N, 
Hum, chairman, Hank One, Cleveland; 
ami E(..l-.rr < \ Mavi^r-l. pr*'hidenl n|" 
the Oakland Tribune [nc, in Oakland. 
Cab* 

The trust, which expect* to make five 
awards, will consider entrepreneur or 



employees M who demonstrate excep- 
tional social vision by creating new 
product*, services, or forms of corpo* 
rate organisation that address impor- 
tant social needs/ 1 Individual is or ffelita 
showing exceptional courage or integri- 
ty in the face of risk and adversity a nay 
be considered also. 

Thr LriL^t. said its president, kirk 0. 
Hanson, is searching for "particular 
acta, derisions, programs, or initiatives 
that demonstrate the best of huuim*^ 
responsibility." 

The deadline for nominations is ,1a ne 
I. Kur details and a nomination forttti 
contact Hanson at the Business Enter- 
prise Trust 204 Junipero Serra Blvd^ 
Stanford, Calif MJUo; (415) 921-5100. 



WOMEN IN BUSINESS 



Up To S5Q.D0Q 
Could Be Tours 

Women business owners can obtain 

Jf.VKH;* in Silo, M venture capital in- 

der £i program of Lhe National AHhi^is*" 
titin ffnr Female Executive's (NAFE). An 
Eij?piicant must be a member of NAFE 
to qualify. Only businessea with ph^ 
judged "appropriate'" investment u| J " 

' jhortunities by NAFE's selection cout 
mittee will re wive- funding. The c In- 
line for submitting business plans ^ 
SepL SO. For informatioa, call (212) 

1 0770- 



in tips 



HtmdiscriiriifiatiOft Tests 

j^/foa- To Test Your Btntffit PtfflQ 
For Dixrrimintitiuft, a m-w paniphk^ 
from the U.S. Chamber of Commerc^ 
can h-uljr employers determine if ben^" 1 
plans meet current nondiscrimination 
nile^, which art siinpN-r tlnm thf ^ L "' 
tioii My rulep thnt were repealed W? 
stiil are complex. The pamphlet 
covers requirements for self -iris" rt '^ 
health plans, group term life irmuru'^ 
; k ri<l dependeni^sire plans, 

Kur a ropv. cn]| l^iMiuaUonb Knl nN 
ment. 1 SWHSMWCi (in Marylfti* d ^i" 
800452^ U50); request order No, USw; 
2013- Orders up to M c^ipie& are fr*^j 
each cou^ abnve that nam her &s 
centa- 



Grime And Fraud 

*Htw To Pratwt Four 8^ n f*l 
new handbook from the Council of 
ter Bwine«ft Bureaus, deals with P^ ( 
k-ms such a* credit-card fn^uo, 
checks, shoplifting, bankruptcy, 
pulOT crime, insnnuice fraud, and t ^ 
jdovei- ih.^f" Single copies area vftii» y 
for UM n plus t'2 shilling. frw« " |( 
Council of Better Business B ur !:% 
Inc., Dept. m. Waflhmgt^', 1 
-iii' I^Mti:t. lliKM L7Wm')U. Quantity « 
«'i ■in- 1 arr availabh' W 




It won't cramp 
-jws^wur space, 

™ orpirbacK. 




The LP 5400 Simul-Oilortl." aiompdcl ttetU [he copier and BHK time je work 
design and three froni-loading paper irsrys Add 10 that its compact profile and the lm 

make il easier (tun ever to hiok your best. ' h j: m*u uli lm i "Juu. evvtiitthing twMttK 

The Minolsa EP 5400 was delgoed 10 copies in virtually the nine it takes aha 

make a 1 1 your paperwork more conwn lent , color* machines to do c*k, and you ve got a copier 

fu] and efficient. everyone will be my aimbtabte with. For the 

Wiih three irnnt-Wmfi paper iiays. load- Mindta denier nearest jdu, call L-800-U5.V 

mg t he copter won't put a cramp in your style- or DIAL, Ext 7 7 7. 
jour back. 



Ami at 40 copies per minute, COPIERS 
youll find people spending less owvjtom thf mind ofaiwolta 



MINOLTA 



Circl* No. 1 V ofi fl#fldflr 5#rviC* Curt 



Dateline: Washington 



Nation^ Hunrriem* Muy 1990 



What's happening in the coiTtdof$ of power 
that will affect your business. 



TRANSPORTATION 



C&ngrass Haw Goes To Bit 
On Transportation Policy 

Kespoij nihility for developing major 
new policies for air and highway travel 
has shifted to Congress at leaat frr the 
moment The consensus acwng trans- 
portation experts in Washington fa that, 
the Bush admintatratiorTs current pro 
posals for a new national transports 

ii« hi policy uf" mi i agzreiaive eoougfc 
and that the principal initiative will 
come from Conjfjresa- 

William D. Ke lie her, manager of 
community-resourcrea issues for the 
U.S, Chamber of ('ommyrw, said the 
administration's plan "Ikt* many of tl>e 
hard question* faring the transporta- 
tion community, but it fails to tfive the 
tough answers we need." 

A key source of disagreement cen- 
ters on revenues collected from high- 
way and airway users for trust funda 
committed to improvements in tljone 
modes of transportation. The mlrtii ni- 
tration's doficit^contrriS strategy in ~ 
cludea limits on expenditures from 
those trust funda. Transportation 
groups have urged that trust-fund pew* 
en Lies be spent as oritfimiily intended. 

KeUeher Mid that fe-der&l officials 
continue M io aacrifiee transportation 



TAXES 



Another Democratic Test 
Of Bush's Anti-Tax Pledge 

llmployen* in 32 Htates, Puerto Kiccj, 
and the District of Columbia wou3d pay 
nearly |8 billion in additional unemploy- 
nieiit-inntirance taxes over the next five 
yeqrs- under legislation pending in Con- 
gress. The added funds would finance 
extension of joblnsi; benefits in areas 
whh hiffh unemplavruenL 

But any nuch le^inlation enacted by 
^'^!]K".'ss wniilrl rjn In -lid -on iur.. presi- 
dent Bush's stand against tax in- 
crease*. The bilTa opponents ore assail- 
ing it a& a tax increase, while its 
Democratic sponsors argpie that it is 
not a new tax but an increase in an 
existing levy. 

At present, eligible individuals can 
collect 26 weeks of jobless benefits 
through state programs. They can col- 
lect an additional 13 weeks if their i*e- 
fipective states meet criteria based on 
the statewide rate for insured unem- 







Maw 
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Air Irinl ^terns' improvements artf 
paul for tnOt tnt$tfund*. 



priorities to cover up the budget deficit 
by abusing transportation user fees," 

Congressional committees are now 
developing transportation policies that 
wil l include extension of the trust funds 
and, possibly, standards for spending 
revenues. The federal law on financing 
air-travel futilities empires Sept, ,5(i Ik- 
bate on renewal of the highway /mass- 
transit Jaw be j; iris in VJbi. 



ployment and the trend in that rate, 

Under the pending bill, there would 
be a lower trigger for the extended 
henefita. In addition, the bill would nv 
tnidure :i new ci-.ucept snaking workers 
within hi^ ^unemployment areas of a 
flute eligible even if the utahs's overall 
jobless rate was not high enough to 
activate the program, 

To finance the expansion* the bill 
would raise the wage base, now $7,0tW fc 
for the Federal Unemployment Tax, 
which only employer? pay. The base 
would jru $S,I.MH> in 1LW1, SSMWO in 
ISM, and $10,000 in 1993. It would be 
indexed thereafter to wage growth. 

The wage base is already above 
S 10.000 or is indexed in Alaska, Cobra* 
do r Hawaii, Idaho. Iowa, Minnesota, 
Montana, Nevada, New Jersey, New 
Mexico, North Carolina. North Dakota, 
Oregon, Rhode Island, ULuh, Virgin Is- 
land*, Washington, WWorcsin* jmd Wy- 
oming. All other Btaten would be alfecl- 
i.'il U l1 bill in some degree. 



BUSINESS SURVEY 



Hew Chamber Servicas Blvt 
Business Input On Issues 

The L\S. Chamber of Commerce la in- 
troducing new telephone services de- 
signed to 1st business people register 
their views on Washington issuer The 
number, .start up dale, a- ad voai of the 
fi rat /additional minutes of telephone 
rails appear in order: 

The Washington Ihnl. a daily updiil'' 
on kev business issues. * ■lW)l>420-fi< , JOl; 
May 1; S1.0D/6D cents, 

The Busings* HhIIuI. a survey of 
business attitude*. Each Chamber 
member company receives a ballot I- 
a00-iaW(MM; May 1.^1 cents. 

Opinion Line, a pull of viewers of 
the weekly Chamber television pro- 
gram 'Ifs Your Business/' l iMX^4^> 
6002; May 12 and 18; $!.(»/ 50 cent* 
Check loegj tnlevision lintinjjs f ( ^ r 
broadcast dates and times. 

The Chamber will uUli?.e resporutes i 11 
almptng its policies. 



INFLATION IN0EI 



Measuring The Relative Value 
Of Past And Prasent Dollars 

ftcoiioinist Tallin [jt-fkowitz of tJ"L**- N r "' 
lioiiai Chamber FoundaLion has issued 
hif annual index for calculating th^ e ^ 
fe<-1.s of inflation. The laieat index, UP 
dated to 19M P isnahle«( you io dc^rmi^ 
the purchasing P'iwlt nf toiiay's dolb r 
relative to that of any year ti) 1^ 
Multiplying ihv m\U>\ nutriher fur a K ,v 
en year against dollar amount** of eale*- 
sHilaneH, pro|ierty nista P or any tith^ r 
bsme shows thr numl^r nf dollar? lie ^" 
ed today to equal the purchasing P clVkN " 
•if Tiir earlier >t-;*rV dnFliiJ^ 
Thpwt' are the index numhem: 
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Making It 



Qvwiiig businesses share their experiences in creating 
Q>*id ma rket ing new products a nd services. 




JWtin'On 
The Glitz 



0 



Jjly m Loa Angela. Kuryly, could 
,- rt ' l "' » wmiKtriv thin vuu run 
rr wJlp n jf^tl need a retebriW in 
"A i yrr >' 
*We en Uf *•>•■." say* Rita Tated, 
tfle ■ r i !,« ,HT K l, ncy request*. Because 
'"'fr ihlr'l? 1 * 1 "iduetry in toi bi K 
?' bl - V ™ f**r » lh,ii 

; ri ,5™£» «>tnebody' B brewer. 

^'vV'h! s llfl '' i <'- w!,r ''* -"m* 1 " 



**v hS dit1KrtJ y* because tbey think 
Jin, 



Mian 



"■"■■i they ^3 ^ Jt AwtffTt work 
cal1 ™, iwo wwkn be-fore 



HalivwOMl gHttlf j.n ATifrr ZVr^rr* stork trt 
tnidc Sht work* with §u*h *tar& cut 
Jtuih It ft* Kirk Camrron, Richard 
i*t it /I ntfrraon* tWfntt £ff , rn*r?i l 
Jtf Jirrtt ."Sffirftrf- 



eulled Celebrity Source, She » a match- 
maker* Corporation* atid nonprofit or- 
KuniJCii lions pay her to ftrmnjzc piir^t-nul 
appearance* by ralehrittof at traits of 
many kind*— p^mde». truck meet*, golf 
tournament!*, the Kentucky Durby— all 
oyer the country, 

She und three employees wi>rk m her 
home. It's on u side street went of 
downtown Hollywood. "t> locks away 
from Sunset Boulevard, hut shr hue a 
Sunaet Boulevard mailing aridrats, Ta- 
ted explain*; "A SuiH&t Boulevard 
dress for a business like mine fleeme to 



imprest people outaide Lou Angeles" 
Those people expect a buHineas dealing 
in gjUtt to have gliuy Quarters it*u*lf— 
tint a couple of workndny rooms 
Mocked with phon*?* and computers. 
BuL. jls TaU-i.-I sayh. commute ir, 

fubuiuu*" < hardly ■ minur coriHidcmtion 
in LA.), and she need* the computer* a 
lot more thfi-B she need* a (flus&y fnnil. 

She has built up ft database on more 
t.han rt- U-t . riri+'s— mainly artorm 

und mufii' iii » - — undflhe puts it to work 
when a requett convex in: "If, for exam- 
ple, we wunt to find a black celebrity 
who is from the Midwe»U la over the 
ti£c of FiT], pieyi lennift, and » antt 
smcskinjj, the computer will do that" 

Her iiiforrnjil.ion loomed largely from 
the celebritie* themselves; many of 
ifn-[]i \\hVf r • I li -i i mil il iiw niii r " ^ 
tionnaire askiOK. .imnnji ntlier thinfpi P 
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the sports they piny or watch, their fa- 
vorite charities, the kinds of products 
they'd like to endorse, and how much 
they must be paid for a speech. 

TateeTs fees start at j2>000— that's 
what she charges a nonprofit organiza- 
tion Lhal needs only one celebrity — imd 
rise from there, depending on Che na- 
ture of the event and the number of 
celebrities needed. For the Hollywood 
Christmas parade and the Los Angeles 
Marathon, she rounds up dozens. 

Taceel was not born to glamour. Her 
parents were Polish survivors of Nazi 
concentration ramps, and she spent her 
fart two yeans on the family's chicken 
ranch east of Los Angeles, She worked 
for nonprofit organizations for 17 
years, starting as a camp counselor 
when a no was 1.6 and wind in £ up as 
education director for the Jewish Fed- 
eration of Los Angeles, 

S he also headed the federation's 
speakers bureau, md she start- 
ed meeting celebrities that way. 
In 1385, when a friend asked her 
to become his partner in a new compa- 
ny devoted to lining 1 up celebrity ap- 
pearances for charities > "it just fit/' 
Three years later, she left to start Ce- 
lebrity Source. 

Her business is booming: she handled 
"25 to JHT events her first year, she 
mays* and In her second year the total 
"at least doubled." Although a few oth- 
er Los Angeles companies rto roughly 
the same kind of work> Tateel says that 
actual competition is slight, since each 
firm more, or less specializes in certain 
areas. Her strong suit is "cause-related 
marketing/" which typically involve* 
corporate sponsorship of a celebrity- 
studded athletic event, with the pro- 
coed* going to charity. 

Despite what Tateel describes as a 
growing interest in adding celebrities 
to events of all kinds— "everyone loves 
to mix and mingle with stare"— the na- 
ture of the work may prevent a lot of 
new flnro from Invading the field. Not 
only docs Tateel have to talk stars into 
taking part in events, but she also has 
to oversee a lot of details after they any 
yea: "Every thing from making sure 
that the right kind of mineral water is 
in its place to making sure that a draw- 
ing room is set up exactly right." 

It may be no accident that success in 
this particular held has come to a Ioni- 
an who has a bachelor's decree in child 
development and a masters tn social 
work. "The biggtir the celebrities an*," 
she says, "the Jess likely they are to 
know how to do certain things them- 
selves. There's a lot of hand-holding 
that takes place in my business, and 1 
don't know that a tot of people have the 
temperament and a tolrraniv for that." 

—Michael Barrier 



Cajun 
Crunchies 
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early six years ago, when Ron 
Zappe's oil-lie Id-equipment busi- 
m-s:- wh>. -Ivlui;! downhill alnng 
with the rest of Louisiana's oii^ 
based economy, his wife, Anne, 
brought home a hag of kettle-fried po- 
tato chips made at a chippcry called 
' i P-lT'-.. in ['Ir'Nik-hir.' i :.- 

'"I had never tasted chips as thick and 
crunchy an Gruff s/" £ap|n' remembers, 
I "and I got the idea that a spicy, kettle- 
fried chip would 
appeal to Louisi- 
ana tastes/* 

Zappe started 
making plans. "I 
contacted Tim 
Kennedy at 
Graffs and pes* 
Lrr-il him until he 
La ugh t me every- 
thing I needed to 
know about the 
potato-chip busi- 
ness/" says Zappc. 
Fortified with a 
crash course in po- 
t ato-Lzli i ppi n g r 
Zappe developed 
apice mixes and 
started producing 
Zapp's Cajun 
Craw-tatora, along 
with more conven- 
tional chips, in a 
vacant car dealer- 
ship in Gramercy; 
La. (When be gave 
his name to the 
chips, he dropped 

the "e" for the sake of "simplicity," he 
says.) 

But Zappe soon learned that making 
potato chips was only half of what he 
needed to know about running a suc- 
cessful snack-food operation. "Getting 
a product onto the grocer'*, shelf is thi 
toughest part of this business/ 1 he 
says, "Over 12,000 new items are intro- 
duced in the nation's groceries every 
yt-ur Small companies like Zapp's must 
compete with national brands ami pay 
expensive slot allowances to pel into 
large chain groceries/' 

Exposure in local mom and pop 
stores, along with press coverage of his 
new enterprise, gave Zappe access to 
larger markets. 11 We are 90 grateful 
that the independent grocers took a 
chance on ua." says Zappe. "When their 
customers started talking about 'get' 
tine; Zapped' with our Cajun Craw-ta- 
tora p the press picked up on iL They 
considered our company a H gnod news' 
story in an otherwise dismal economy/" 



Zappe won t divulge current figures, 
but WtiR sales were $5 million, and he 
say*, sfcles have ''improved" eim?e ifmn 
Zapp's now extends a helping hand to 
other Louisiana businesses Ainnpst ev- 
1 ery thing it uses in making potato chips, 
from the kettles to the shipping boxes, 
1:- u bunsiktm proriuri. The exeeplk-n- 
the potatoes. But, Zappe says, "we are 
working with state agencies to develop 
a Louisiana-grown chipping potato." 
(Four flavors of tortilla chips, a nacho 
cheese dip, and Zapp & Cajun Picamte 
Sauce are also made out of state,) 

When the football season gears upr 
Louisiana football fans pop open eye* 
catching bags of 
Zapp'ti chips. New 
Orleans Saints 
fans munch Zapp's 
Who Dat? chips, 
and LouiwiaJN* 
State University 
Tigers supporters 
iiip into Zapp's Ti- 
tfer Tutors. 'I" 
April 194*6, Tiger 
Tator chips l"' 
came the flirt food 
item licensed by 
LStT Zappe B*Jp*< 
What he calla * 
' sizable percent- 
age 1 r of hi* TK'\<- 

nuen fmrn Tig*.* 
Tatars pw^ tn- the 
university. 

Over W (tfHfcetf 
of Zapp H s chips iw* 
on grocery shelve* 
within 72 hours of 
shipment. TJ 1 *- 1 
company doliv- 

ery market ui- 

dudes all nf Loui- 
siana, the Houston area* central ^ 
southern Mississippi, and flirts ot Ah' 1 ' 
hama and Florida, but orders came in LC3 
Zapp'B 1-8NKHOT-CHIP number fn** 
all over the US. 

Zappe enjoys the creative P^* 1 ^ 
that produces new flavors and p^ K - 
ages. "That's the fun part of the J(w< 
he says, "We mix and match r try 
and throw away*" r i 
"Thv Little t -frippery in Gnirnen?)r 
as Zapps has nicknamed itself, start^i 
out with four managers and shwbj [ft- 
duction worker*. New. more than 




"Gvtttng Zipped /.s what htipptnfwhm 
you rat Ro?i Zappe's spitu ekips. 



ill' 

employees turn out seven van'etje^ 
chips in hag sizes ranging f^ >J 



ounces to 3 pound* All nf hm Crtiir iert 
production employees were tmi( V \ 
with fuiMis provide! under tin* ^' L 
Job Training Partnership Act, /^PJT 
says The arrangement was a re fl l 
to us when we started up/ r h*' u 
'and continues to give us loyal, prw 



1 ivi- 'Tjipi!i.>.'i> " 




A PC. FAX 




Its hard for a piece of office equipment 10 
Do^' 1 '* S washea> U P- But your tongue jusi doesn't 
oih ss the same s P eed ancf dexterity as the 
inB ryaerNr>es in your office. 

vvhat's forcing it into retirement? mmmm m\ ijm 

«W he Pilne V Bowes 6200 Mailing Hit Ml UN 

g^tem. lis ^ simple l0 use as y0u r 1 ifcj IHf 

9UB_bu| incredibly more efficient. 
mstJ sn 1 need stam PS Instead, n 
neJr 3 your mai1 Automatically. And it 
kee^ s Pends more than it should. It 

Pens P \ l ^ Ck . of atl * our P° stal ex * 
Off ! 11 5 a,rnosl 'to havin 9 a p osi 
^"'^ m your office. 

letters will look more profes- 




YOU 
BETTER 



sionaL and they'll move through the postal system 
faster. 

What's more, wilh Pos t age -by- Phone ^ ser- 
vice, you'll refill the meter faster. Actually, in a swift 
90 seconds. 

So why not bring the mail up id 
speed with the rest of the off ice? That's 
what we've been doing for over 65 
years. For over 1 million customers. 

As for your tongue, well, we think 
it deserves a break. 

For a free consultation, or more 
information about sales, service, or 
leasing, call 1-800-MH. BOWES, 
EXT 1257 



qp Pitney Bowes 
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Marketing 
The Future 



F or businesses of ail kinds, nothing 
could be more valuable than the 
;il'il:n Li* see into the future. How 
vigorous will the economy be, a 
yenj\ two years, five years from now? 
How will consumer taste* change? 

The future usually doesn't. Arrive all 
to & rush; it arrives in bite and pieces 
instead, Tmv wick i* to sec, before rnoju 
u Liter people do, how those bits and 
pieces are going to fit together The 



Hey, a filmmaker and scholar, works 
out of Atlanta, The other two— Carol L. 
Caiman and Peter D. Moore — came 
from Walt Street. 

The LiBt of clients has always bmn 
short, too. Currently, about 51ft buy In- 
ferential 3*^ wr i c ^ ' serves. Money- man- 
agement llrm> have always made up 
tin: bulk of the clients — they're looking 
for help in deciding where to invest— 
and they pay $24,000 a year. Corpora* 
tions. says Caiman, 44, ' are much more 
demanding/' cirni hi L^ipv |>uy :i niiauier 
that >U3rt.N a J j?7.".,4HHr. 

Essentially T Inferential Focus' clients 
hire its five principal* to read, to think* 




Tim "mfcid map" t.hry >*■ hoiilintj j.* u fuo/ ^jtj/ Charh** /ft** Co rot Caiman* and 
P&trr Moorr of infer* 1 n tin I FaettH WW <n tfraw tk? _futu re. 



I'lL^mo;^. |>tii|.-k' who can do that— who 
can Mi the shape of the future in what 
may seem like random scraps of infor- 
mation — will have a leg up on everyone 

The farther you t»n flee into the fu- 
turn, the hotter: but aluo. the greater 
the ri&k that what you see will not real- 
ly be there. For that reason, perhaps, 
the prognostication industry is crowded 
with companies that try to stay just a 
step or tw-t a hem I \*f wnut will soon he 
common currency on TV and in print. 

Only a few firms have staked a claim 
on the outer reaches of the future, by 
try ing to spot the earlier E signs of the 
trend* that tithem will later identify 
and measure. The most prominent of 
those Hitrly warnrog firms, Manhattan- 
buned Inferential Focus, marks its LOth 
mtifmiai y this year. 

Inferential Focus has only five princi- 
pal*. Two of them, Charles W. Be** ami 
Joseph W, Kelly Jr., have been with the 
firm from the beginning. Kenneth R 



I and to share tbone thoughu with the 
clients, through 40 or so slender publi- 
cations a year, telephone conversations, 
and faee-Uyface meetings. 

The five principals read about 800 
publications — local newspapers, trade 
fia^irh, technical magaaim^-— and luuk 
for what they call "anomalies," Those 
are items that somehow depart from 
the expected and that* when set b»da 
other such items, may reveal the pat- 
tern of the fat ore. Detecting such 
anomalies and inferring their men hi ml:. 
the inferential Focus people say. re- 
quires more than analysis of the ntim- 
ber^arurtehing kind practiced by corpo- 
rate planner*; what is needed instead h 
a mixture of analysts and intuition. 
They try to grve visible form to that 

I mixture by drawing "mind iimpd" that 
show seemingly disparate facta 

[ grouped around common themes. 

Mjmmer, f . i r sample, Inferen- 
tial Fckuh told its clients that even 
though consumers" dwjtosahte ineorae 



was rising, they wore being squired 
by increases i n property taxes, llu to no- 
bile insurance,, healthcare costs, and 
adjustable mle mortgage* (ARM^i- 
a result, consumers were cutting back 
their buying plans even though they 
felt confident about the economy. 

This squeeaa, the report said, "repre- 
sents an unusual recession threat not 
perceived by traditional economic inch- 
cators. . . , Traditional recession reme- 
dies ... do not directly address the driv- 
ing forces of the squeeze. They will not 
lower insurance premiums or property 
taxes/* 

ARM rates have gone down since 
then, but stilly there may well the some- 
thing to that analysis, as anyone caun 
testify who has gotten a raise one week 
and a property-lax hsll that gnbbied il 
up the next. Inferential Focus can point 
to some notably shrewd forecasts, n s 
when it Hi i id, correctly, thai oil pritflfl 
would go down when everyone else w l ss 
saying that they would go up. 

As the firm readily admits, it ha* 
come up with some clunkers, too, like a 
prediction that coal prices would nW 
Lecause the Japanese were investing ^ 
Qpp] conversinij. 

In any event. Inferential Focus pre- 
sents itself to high-ranking iniinagers 
not as a human Quija board but a^ A 
-.r.jMiiihi>i Lo rnnre [inxluctivh- ihinkinj^ 
about the future, "What wo'r^ doing ^ 
trying to open up, nos close down/ 
sa>"B Moore, 46. '^Before you ruah to th*- 1 
answer, maybe we should look at 
questions first/ 1 

That may sound a little fuazy, hut 
dienU nay it really isn't Michael J- 
Hines r vice president of marketing fuf 
Fidelity Investment*, the largest nn ?l1 
a I- fund company! Kay«> "Th4fy brinK ft 
lot of disciplint* to what can bt» very 
unruly and difficult to grasp," 

The current economic cJinmcc nirj? u! 
seem inhospitable to firmB like hifccc' 1 
tlal Focus. Thi?4 Is, aft*>r all, a tint* 
when many investor* and mnnap^r* J lft * 
lireoccupieil w\\h shnrt-term i'^ 1 ^ 
ii- far alu-ad unl nf fuvot. 

Colman says. tn tf 



erly 



"in a sEnuLuv wny 
pressure For ever improving quariL 
rvaulLa "ift forcing manager* to th" 1 
morp long-term." j 
Moore explains; "There's !e*n ^ J 
teas leverage available operating on 
quLLrti'r-tu.-L|u:irti i r ImsLs Tlu k iev^m^ 
is recdiv l*eme: able tri un "I'l 301 ^^^ 
ty, or a riak, that hi maybe a ™ 
farther away, and (tabtfl M.niu^hing^ 

In other words, managers aJT* 8 , 
ing that the coat of being 
quarterly dip in [irolit*. perhaps- 
h- snmla, eompariMl ^illi ^ lv | u " j L 
ttve. An ColTnan aavn "If y»u re Mit*'. 
can be wtu costly. * , „ 
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Pound For Pound,\en For\en, 
Lira For Lira,Y)u Cant Beat Our 
International Discount 



Or for thai rmittcn peso kw peso* or 
mark lor mmfc 

Because only AT&T combines foi# iiiil r 
nmional saving with ATftTqiwIity 

Foi as tittle as per m'Hith, AT&T 
PRO"" WATS k-Ls you enftjy a 10% S3* 
ing* on dlrect-Utaled alls to- 47 countries 
during both Lite standard and discount 



Your savings can rise ID a* high 25 18% 
v. tur v< kluitif c il" oil Is incrt-ases 

And your calls will be connected with 
the speed and clarity AT&T Is rmcnvritrd for 

ft* tmm on AT&T PRO WATS and 
our other International discount plans, all 
1 8f»0 222CUflG 1 rat 1276 

Because dote for dot tot you're itisi no! 
got Qg to find a better deal . 
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When John Haas opened a 
small furniture store in a 
San Francisco suburb Ln 
1976, he assumed that the 
UJS, mail would offer him th* most 
cost-effective means of advertising. 

In the early years of his Suburb!* 
Furniture shop. Hua* mailed Tii.uW 
copies of an eight-page color circular 
three times a month to those he cank- 
ered, his most likely customers— nearby 
reeideiitA of Daly City. 

Thai Jifcratcgy was «ucecwifnL Sites 
totaled about. $350,000 in 1976 and grew 
steadily to about $] million in 1385, 

In 198S. however, postal rates went 
li i j sharply, and Haas had nn choice but 
to cut his mailing list by one-third. 
Rates increased substantially again in 
Haas reduced tnailintfR to twice a 
month, and the eight-page circular re* 
treated to a single oversized postcard 
bearing ad me&sages. Cutting back on 
advertising, the lifeline to his custom- 
ers, has killed sales and my bottom 
Hue/ - says Haas, who adds that his tim- 
ited budget left him no other choice. 

Haas is typical of countless small- 
business owners who are being over* 
whelmed by increases in mailing coslv 
The concern of business people about 
postal- rate trend* has been intensified 
by the U.S, PohUiI Service' j plan to 
raise mail rates yet again, this time by 
an average of 19 percent for all classes 
af mail. The plan, which, depending on 
mail volume, could cost individual* and 
business mail users a total of as much 
is $H billion, is officially subject to re- 
view by the Postal Rate Cammtoion. 

However,, as the result of a federal 
court decision, the five-member com- 
mission has no effective authority to 
block increases, "We're just a bunch of 
eunuchs in that respect/' admits John 
W. Crutcher, a postal-rate commission- 
er since l!*H2. "AU we can do fa put an 
the green eye shades and move the 
beanfi am um I the bin^n card until we 

Joan C. Smha. Roger Tk&mpvon. Meg 
tVhittemwt, and Bradford A MrKw 
contributed to f/fu report. 



Wilni prolatf costs tor^d fumiture-xttore owner John Htta» to ttubfititutr ^ad^ 
posirard ads far larger ri renin rs likr the attr iti his If ft hand. 



determine how to divide jtiu- nib- in 
crease proposed by the Postal Board of 
Governors] equiUbly among mailers." 

The Postal Service r s latest propound 
increase, which will become effective in 
February unless Congress takes the 
unprecedented step of intervening, will 
have a devastating impact on business 
generally and on small business in par- 
ticular. 

H=ia> u f Suburbia Furniture, who 
sAys ho was both terrified and indig- 
nant upon learning of the prriposul. pni- 



jeete that if the rate hike lakes ' 
be will be down to n single m(ul" l J? . 
month to pvriwiw one-third of hlft <>r1 ^" 
nul list of 70,000 names. iS M 

The Direct Marketing Assoei^ 1 
(DMA) notes that more than 86 P^f^ 
of the 14.500 mail-order Compaq* /-J 
thifi country have sales under SI ^ ll ^Z 
■a y^ir, and the profit nuii^ms 
ut them "tire smaller than the *"° (E j or 
al postage they may havt to pKt ?*J £ 
the proposed increase. "Postal r»t** . 
ih.-p- companies rin- iiteraH) a l^ ri 



gjjtjwrt Bn.li,— UwyVM 



The Postal Service — unless Congress 
in — mil impose its largest rate 
hike ever, lifting mail costs to record 
heights and threatening the sales and 
the bottom lines of small firms still 
reeling fivm earlier increases. 





Pay And Rate Increases 
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I Consumer Price Index 
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Diu- a ^S ' fiichftpd A - 6Anon, the 
t *nn^^S vl! * PlwWmt far gcttN 



Service, 

H ih + w 1 iihmU postal rate* is Lhski 
'^Ktr'e- C 001 ^ it represent 

t|( *n& rprr . urK,,f X | j tu r iniiii- iwsoria 
ihE tHms nr ^il.kmal 18JN'Hr 
^WSSr* r,v,1,| >" Hm!dl That 
ri31 |[ T,:tl1 v3Sj? Wfitt * f * r 75 P e ™ Ifcl ,,f 

5^iln^* president mnJ 
D| fce*t Ail - K Dn " >:r r,f ltlt leader* 



member, told the House committee 
hearing: "Prjslal n^b i ■ not only af- 
h-" M>Mpi]tvsK bottom line*; they affect 
jtibs, competitiveness, and the general 
tffepta of the economy." 

The extent to which potital-rate hike* 
correspondingly increase t\w. c*iat of dn 
in^ business is evident in two rnuil-irb 
tensive industries. One is banking: 
Each year, the nation's- hanks mail 
more than 6 billion pieces of fir&t-cui&s 
Ttudl and receive mure than 3 bilii^n 
pieces- Thf* other ia direct mail: Mure 
than SHf million individuals made a di- 
rect-marketing purchase last year as a 
result of receiving a catalog, letter, 
package iiiM-rl. rani o;u-k, or oiher ad- 



vertisement through the mail. 

Catalog merchandisers point out that 
they will be hit particularly bard, 'If 
you market goods and services by cata- 
log." says Gene A. Del Folito, executive- 
director of the Third flass Ma it Associ- 
ation, JJ your percentage increase will lie 
about lix percent. So the impact of the 
increase will be &ubsLantiaL" 

Even mall-aervice firms will be ad- 
versely impacted, Lee Epstein* 
president of Mailmen loc,, a roedi- 
urn-sized New York City direct- 
mail firm, sayn the propped postal in- 
crease wit! cut sharply inlo the business 
of hib company si rid cithers J ike it: "The 
nrntt-procesafng shops . . . have nil ex- 
panded with equipment and people fa 
rv->nl years because [ busing | whh 
healthy. Wall it s gotten a little weak 
lately [because high interest rates have 
stowed down the economy] . . - and [a 
big postal] increase will make it much 
worm*/' 

Trie increase now proposed would 
add ffi.'l billion to pasta) spending by 
husmesnea of all kinds Anrj n would 
cost the average ILS, household about 
$88 in direct outlays for their own mail 
and in coats parsed through tu them n* 
a result of higher prices fur magazine 
subscriptions and mailorder goods* ac- 
rnriling to Martin LefknwiT/. :in ^loih> 
miat with the National Chamber FoD2t+ 
dation. a research organization 
affiliated with the U.S. Chamber «f 
rommerce. 

McLiughlin of the Readers Digest 
Association spatliglita tlie impuct of 
f Hiatal r.iW inrrr-a^es beyond iV rnai!- 
m themseJvea by noting that about 
of l.fcji ■ a upr^xin lately $1H million 
that ihv kitl WW increase cost hus cym- 
pany wa* f uissed on to customers. "The 
latest proposed increase will cost about 
the same, * he report*. 

Although rate increases levied by the 
PoHlal Service about nvery three yearx 
since it was created by Congress in 
IllTo have far exceeded increases in the 
inflation rate jarr lliv chiirt tin thi^ 
pigvX l hey haw been absorbed by maii- 
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ers after only minor grumbling. How- 
ever, the Postal Service's 
latest proposal seems finally to have 
driven ilie himanesw-mittl public beyond 
the lirntts of its patience, 

"A nearly 20-pem«nt postal-rate hike 
is unreasonable and unjustified/ says 
Tracsy Schreft associate manager of 
community resources for the U.S. 
Chamber of Commerce; which repre- 
sents small and large bus i ne^^ i nterests 
in Washington, *'If the proposed 
rate hike is allowed to take effect* post- 
Lil costs will have risen 46 percent fast- 
er than the rate of lunation between 
April 3, the date of the last nv 
crease, and early next year when the 
new rates would become effective. The 
uju'hi'ckcd practice «f raising revenue 
by increasing rules must stop " Tin 
Chamber has mounted an all-out cam- 
paign to raJJy opposition to the In- 
cntM. It his activated tta local-artkm 
network to brinij pressure on the Postal 
Board of Governors* on the Postal flute 
Commission* and on Congress. Ele* 
merits of the campaijra include: 

• Educating business mailers about 
the increase, through use of the Cham- 
hor's hrvKLrlciLHt and print mrdsti. 

• Undertaking a broad-ba^ed public- 
education campaign. 

• Activating its network af grass* 
roots political activusts. 

• Drafting a statement for submis- 
sion during Postal Rate Commission 
hfiRtfqg* on the proposed increase. 

Opposition to the proposed rate hike 
voiced by the Chamber, the Magazine 
Pub lie hern of America, and other bust 
nasi? groups stems primarily from the 
Postal Service's runaway labor costs 
and its declining service. 

The Postal Service ha> nmr^ than 
750,000 employees, and labor cosla 
represent 83 percent of its expend i- 
lures. The average salary and bene- 
fit* of postal workers now total more 
than i4U,uD0 a year T nearly double 
the total of average private-sector 
employees,, according to the Cham- 
ber Foundation'!* Lefkowrtz. Much of 
this differential, says Lefkowitz* is 
attributable to the generous benefit* 
package negotiated over the past 2U 
years by the postal unions. Direct 
benefits for postal workers total $5 
an hour* compared with 42,15 in the 
private sector, he ftav». 

Postal employment levels have 
been difficult to control because 
workers are virtually guaranteed 
lifetime employment under thw ta- 
bor agreements, 

Tlie Postal Service pdiiUi out that 





The Postal Service's 
history ofnegotiati?ig 
with unions is the 
saddest business of all, 
and I have no reason in 
the world for optimism 
[about upcoming 
negotiations} 



Postal Raff Coin 
Jnkn \\\ 



nvr 



jts workload continues to rise also: Ts 
handled l£31 billion pieces of mail last 
year, and the 1990 total is projected at 
166 billion jjieeias. Predictably, expendi- 
tures also are enormous: about £38 bQ- 
lion in the current fi&cal year. 

Each escalation of postal wages and 
mailing: rate* has been accompanied by 
assurances from postal management 
that the increase would doon enable the 
Postal Service to get a grip on costs 
Postmaster General Anthony JUL Frank 
contend* thai, the solution r.o the prob- 
lem of rising costn i.- iiiHtisHaliun of 
Sil.7 bill inn worth uf automated mail- 
processing machines. He points out 
that d^plovment of the first wave of 
these machines was completed only isist 
May, and be claims thai prtwiuciiviry 
increased na a result in the tairt quarter 
uf :b»t\d HW and :.hv Lir-L i.juar'vr *A 
die current fiscal year. In ulL he says, 
"we think wi* can realize u 4. 7- percent 



The Postar Service Dollar 



(Whete It Goes) 



SI 



Tiawel/TrarsTrtifiaiion fl- 
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cumulative productivity gain from 
automation J over the period iy&tMJ&li 
and thai will f*avt* abnut £.! Uillion to !M 
billion annually in postage," 

However, the General Accounting 
Office IGAO), ft rongreMtanal agency 
lha! act.-, as a watchdog over federal 
spend ijitf, seems unconvinced thftt, 
gains of that magnitude can bd 
achieved by pofltal management, TO* 
GAG notes thtit the Poatal Service \)^ 
j&cted savings of $748 million last yeft^ 
through installaLian of automated: sort- 
ing ma^hin^ry and other labor-*aving 
Bquipmeat, Nonetheless, the (!AO 
ported, "although the equipment w£ 
put in plac4? K cJ^rk and mail-handler 
costs exeeeded the planned 9evBl of 
$7nl mitlioik. The Service's saving ? sU " 
mates wen 1 not backed up with action* 
to achieve tliem." 

And the- Postal Service *a own injAp^" 
tiinri unit ufTers this perspective on th* 
progrets of automation: At 22 *t*^J 
reviowi-d in iij.sp^jtijrs, mdy :lI"" j[ 
one-third of work-hnur saving f vfx> ' r 
cast from the equlpm^ni was N^w 

fall was diversion of mail frotii aU^' 
nailed e^uiprneiH. Uy l^:r-i'ffi»'i el ^ 
machine* or manual prowrasintf * 
that employees would be kept !>">>' ^ 
Many nrcLir u^r>. s\\nrr an aH' r ^ 
hension ab^>uL the Service's abiht) 
in light of uniun^ imposed * A ° r 
rules—to Rain sig^nificant lalW 
In^i thrciugb autnmatkifL "The I 'i- 
al Service making isonie *?W^fjS| 
assumptions akiout (Jic ^ U( ;f J ^ 
mail-automation program. " say* , 
Tlun) ('Ihhh Mail A^ot:ia;ion * I 

ttoptte ita piutt lack of * uC SS 
the Pootai Service is offoring^^ 
d»counta to «neoum^c ma, ' 1 } ,> (lf i 
mure etimpletelv addmi* aiul |J 
i.Unr mail WUvrr iM>v<-rmtf Jl 





W»t Office, he Aflva. For example. d ' H - 
couut* will be provided to those who 
-fcmx nine-digit ZIP eod^ or who |.m 
uar eodeij Qn envelopes; iht! use of 
Jgt* codes enables the new Postal Ser- 
^ me niiichiiiesn to process ihe mail more 

th 1 - ""^^.V ar* belting Lhu farti 

p e .l r automation prpprftfifi," says Del 
" l|Ul - "iimi i r tl„ y dpi h. L iL]-- 

«tt the saving* from that automation 
l J ">Krnm or if thuy art mil able t-.j win 



the 



^port of mailers to that automa- 
P Ingram, they may be giving away 



tiflei , ' nDre rev4frille t * um wouW b<? i u 

productivity haa aSwnvH been a sore 
PJJt with the Pwtal Sen ice. "The Ser- 
' '■ * cumulative productivity increase 
" l Uwt IttKO* been zero," said Robert 
^W", director of the Office of Tedmi- 
Rat and Manning of the PttRiai 

j^Jjj' ^Jtwmiision in testimony during 
piV niUu if*Ti^H,. ln-nririg*. t>Vri Ni>'s 
mm ' i^'! 0 *-' hsw ha J Hjnly a 'M^h-iwjit 
sin^ r ' Ve im " rf?IUMi productivity 
ii, Tl ^ 1HUi l reorganisation occurred 
,,s the ltfjciB," 

i^Jf tttl Triftnagemenl created a prob* 
g** ILa ^ ,r 14 years tack when it 
hrV **™ m )' ^ Heht to employ 
Th. ' " uraliet * **' part-time workers. 

^Jice^ion lk hiim [wring the effort 
iiiw i ite - sa - VH Orrtiafcl KmnnierfeM, 
of the Marine Publisher* 

liavu-^~ tim * P^P^p and they nWl 
iiul.i; i "^wriwi are now charging 

1353 ^ th * postjLl » 

Kribs i an "^WMinaKt^ble that Con- 
*taflu?" W fl0 «Mkr amending the 2<> 
Oopo k ( taw Servfe* mo- 

"VVV £ T^ Wer nwnst mail delivery. 

m , , ,Mlu '5"-'SS ]ir-lilU!ftllv. :ld-I 
ly- 7?** to out of it politicaJ- 
rfl ^i ( m-.^ u clltT ' lh4J P»ttt]« com- 
^<iin^? 0 WKni!i+ however, that 
tHir 5r £ ; 11 7 nt,<t intervene "nnlest* even 
h ; l^ipie i,u ck | Mmir piM up fa 

, Knour r ?^ r flna their ni*ailwra r 
fjj™ *■ enough/ tB 

ftSS^ ^'tictiUTO to ncfcoiid^iie^ 
tb| i^. k Mem» from the fact 

«r Bn = fe,t f M 
ill tl>rJl mt T* , * 1 »*nd tirnMOiiBUii^ 
lh ™ vi-itt-j! they (kddidBO yean* 
^ai,^ ilu longer micro- 

u M t rir„ „ ilft ,lf a ^>stal opesration 
Xt ^Hijf ' K growth. Hue 

tl53 *r^^ n ?r e ** a101 ^ iJiitiuiijiiH*^ ;ov 
'^fijf.** ftftermnth df the latMt 

^ lui id 




2fe Postnt Senrice is 
rnakirig some enormmis 
assumptions about the 
success of its mail- 
automation p rog ra m . 

(hm* A. Dtti Potito 
vftkc Tifint Chtt Mail AmwdtoffGH 



Hcius*- of Representatives: "This gov- 
urnment-run momi]Fu!\ Um' ii- 

ItiLrtiriUlkjijlril ' A - i ^ ! i LlIhh 1 ri'iAt? 

through Lhe roof wnnts Lo pass a (7- 
biDioc hill or more on to the American 
taxpayers without doing a ihinjf to re- 
form the way they operate. . . . This i* 
riiHraKeous," 

Armey asked the House to adopt thi- 
f or mill position LhuL Inasmuch a* the 
Service hf has reduced the quality and 
level of its tertkcSf . . . | Lhe proponed 
ru\.r increase] is unw&rruited, and the 
Postal Service should reduce its rfeftdt 
by cutting co^ta/ k 

Frank, who haw been po^tTnastcr (?tn- 
oral far just over two years, believes 
that the ttmiviiite proposed by Armey 
can be achieved, "Ym nmliy fitarting to 
see Home prOffrefl& M in the area of cost 
ronLrol, bi says. "But remember, this 
thing tK si battleNhip in an ewtuary. Ynu 



can't turn it around on a dime." 1 

The question can bu&iiutfs maileri 
al-ron] lo wrii? fi"-r E-'rank to fitter hia 
ve: - e! nil J cri-i.-e 1 

Astrutejne plan unveiled recently 
hv l''i>T»ur^tvr Mi-iionj] I'nuik 
cuILk ffjr retlucSnii uiHntion in 
liostal costs to two points bekow 
the Coriiiunwr Price Index and keeping 
it there through 199a An important in- 
dh-iui-r w I -N.-r ! ' ■■iui .h irr '.>- n hi i -- 
cost-control goal will 1m* t)ie outcome of 
this year's negotiations with the Pontal 
Service's four powerful unions. Al- 
tlioujjh Frank says he is committed to 
nepjtiatiu^ n lubor agreement tJiat will 
enalile hhn lo fulrsIS ih+- strnu^k ptan 4 
he already has told the unions that 
'.here will U 3 no request from lhe I*o».l~ 
Ml Service for wag*- ^ivebidn during 
negotiating ws&ions tiial begin in Au- 




Arn^y, R-T«xa». re- 
w> hia colleaguits in lhe 



The Rewards 
Of Service 

ILS. l^natat Sen-ice employees, who are 
miiumftpil. *r*> wel)-p«k(i. un avt-rapfi* of 
aTk Jlout hi salary and S'j an hour in 
benefits. Aj&o, because management 
possesses limited authority under iti$ 
i'oll+^tivt^Jparjfainui^ »|^reehu. h iilA Ui urn- 
pan-time workers at times of peak mail 
volume, postal workers cam bts of 
ove-rtinie [ray. In all, ] Filial pmpluyi^ 
typically cum over $4l),0ll0 a y Gar- 
Hut that's not all. |*ostal workers" 
colleetive-barKuiniri^ aaree^ntfl pr**- 
vkk» protediojis and IwnaflLh titat most 

r private-sectqr workers dare not 

•'von lireanri of Kollowinp: an K n few 
examptea from the Pomtal Sotvice'a 



'^T tot agreement with the Amert 

can F^istnl Wurkena t mon and the Sa- 
l ionnl As^ociaUon of Letter Carriers; 

• Fvmpbyees hirnl ^fim- S*-pt, Id, 
IUjI^. or hired after thai dale and em- 
ployed <\\ least six Vean< are protet'ti'd 
a^aiiHi HivoHiNtarj layoffs ami force 
redar;Lions. "k is iho intent of thiv pro 
vision to provide ftocurity to each fluch 
employe during hisi or her work life- 
' ifiu ," ff.- :LLrr»ement f*aya. 

• Employeeii will be fumaihed uni- 
forme. In addition, employees will be 
provided an annual clothing allowance 
«if Kurt her, workurs will W nnm- 
lnn-se<l U\r footwear, "provided it meeta 
Postal Service footwear e^ilkatkna, 11 

• Most "OfflciaJ Di*ci|ilinary Ix't 
rers of Warning' 1 wen? purged frofn the 
riles of i niplove< -s "mi n f.he-tim^ 

on July 2l + 193HT7 
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KUkL All four e rtrti ' Jfeta expire Nov. 20. 

That concession in advance on wage 
gTYenueka and the cull for a massive 
rate increase even before the start of 
negotiations have raised serious ques- 
tions among Postal Service critics as to 
iu* commitment lo significant cut* in 
liilior ro*ta- 

Some observers are optimistic that 
the pofitnm*ter general will hold his 
□wn in netrotiutiuTi..-. ' I t ii ink Tony 
Frank has a decent chance of putting ft 
lid on the escalation of eosts through 
. jiL^oLiiilion *>f now and more tkxi- 
ble work rules ski he can use more part- 
time workers* 1 ' says Richard Barton, 
the Direct Marketing A^ociatkms se- 
nior vice president "He b defiling from 
desperation. He has to have a shot at it 
... or the Postal Service b in i rouble/* 

Postal-rate commis&kmer Crutcher is 
skeptical however: M The Postal Ser- 
vice's history of negotiating with 
unions Lfs the aaddesrt hnsineas qf all, 
sad 1 have no reason in the world for 
optimism that Tony Frank will do any 
better. 1 ' He says Frank, a former bank 
executive, i* new to postal bargaining, 
while Vincent B. Sombrotto and Morris 
Biller. firesidents of the National Asso- 
ciation of Letter Carriers and the 
American Postal Worker* Union, re- 
spect iv,;-K . 'i-irriif "Sit oi' int-v^n - tuu^h 
Manhattan union environment. T think 
they are froing tn have Tony Frank on 
their plate for breakfast. 1 ' 

A* concern over tabor-cost trend* 
rrtoomtH in anticipation of the new round 
of negotiations, so does that over the 
quality of service the postal organiza- 
tion [.Tovidea. 

The Pus Lai Service 1 * jjruimsal r ■ ■ "re- 
align" the delivery standards for first- 
class mail seems to rankle business 
mailers almost as much as the Service's 
rate-hike proposal. Under the delivery- 
standards proposal, some first-dasst 
mail currently delivered overnight will 
he delivered in two days; Rome two-day 
mail will take three days to deliver. 

Postman ter General Prank says that 
though the proposal has sparked "a lot 
of panic, particular^ among remittance 
mailers, it appear? that *mly about & 
percent of mail will be affected/" And 
some mail currently delivered in two 
days will .shift to overnight mail under 
the proposal, he say*. 

The U.S. Chambers Schreft doesn't 
ft*e it that way: "The Service's new plan 
amount* U> one of the greatest inten- 
tional mail slowdowns in postal history . 
fn the l70Qis, Postmaster General Ben- 
jamin Franklin set a two-day standard 
for mail traveling from Philai.jtOj.Tiiu Lu 




Nation * Busies* May 1!«0 



Well [business has] 
gotten a little weak 
lately . . . and [a big 
postal] increase mil 
make it muck worse* 

tee EpKltriJt> 



Ham 



New York City- With more than $1 bil- 
ken >jh j [ic on automation already, slan- 
darde could be lower som than they 
were more tlian 200 years ago, Mail 
service that gets worse as it gets more 
expensive should not lie accepted," 

The DMA b Barton totd the House 
poavofike committee that studies by 
his and other organizations indicate 
that ''the Postal Service has a problem 



Impact On Business 
Of Some Proposed 
Postal-Rate Changes 



with nondelivery of projrarly addressed 
third-class mail/' He noted n recent tent 
showing thut \3 percent of cat&lofj* in 
a test mailing were not delivered. Con> 
mented iSartam "A 4,9-percent non-li- 1 
livery factor representa an economic 
tofts tcj eriLiiloff compftniea ranging 5n 
Lti" hundred* of million* of dollar 
through iim-tage. production co^t* 
of i he catalog and *ale* which will nev 



x 



Currant f*ropo** d 

(tot) finS} 



Smalt-buiin-in bills 

{foul vtess. no pre&rttng/ 



,30 



Du pari merit -store billi 

(taki ciass Av^diflW ZIP pr&crung) 



.21 



Utility bill* 

ffirist ciass fivB-digtt ZIP prebnt coded) 



20 



Month I i periodic Ala 

(Seconrt class, J pound) 



Saturation local adudrlUomonti 

(Third cfct$fi\ 3 ownosff, csrrmr route iwft seQwerrce^ 



.tot 



Local dflpartm»nU»taro adv*rti»4m*nt« 

(Trmf clans, e ouftceji, five-digit Zlt* presortu^ 



.132 



C.t*lo 9 * 



.271 



.33* 



CO.&„ MO vplu« 



3.00 



Legal «^n«tvr* 

(GmVfted mAtt. fuiufn receipt) 



1.TS 





? c ^de, h represents an economic 
™* s to the Postal Service as well, since 
^pleted order* generate ft consider- 
able amount of ci ew first-, third-, and 

REirtQn a | H0 tll | ( j the House commit- 
7* ■ "H-^iBiateni delivery was as 
PW I concern aa nondelivery. "All of 
w na%'e j n ^e ye]ir re(:e i vef | a 
sowing number of complaint* and 
^mems about mail that has been de- 
wertti after [or long before] dates of 

«fcf>nths to deliver, solicitations which 
*m been 'Josf in trailers parked in the 

^^Pfefi which appear to be on the 

Noting ih, pns^l ^mce [.km to ex 
i. nrJ * tlni * delivery deadline*, the \ in^n- 

*n Hanker* Association testified thai 
l2* ttnifc!tB fa ** to St billion [. year in 

™t eurmnga <jr added borrowing cost* 

to* ■ dfty tlmt tml[ iw ^y* 1 in h » nk 
E^rmioris that process pavmenta from 
^ ^ mi s , any 1o another 
tha*^ hotiotl n° one seems to dispute is 
r ^ent rate increases in combim* 




tioTi with service problems are fueling 
move* toward private-sector delivery 
mechanisms. The alternatives now in- 
clude facsimile machines convenient 
800 and HQ numbers for long-distance 
telephoning, private parcel and aver 
nipht-dc livery services, shopping at 
home via cable television and computer, 
n? wspaiMT insert*^ and mesKengenv. 
The pending rate increase "'will give 



Machines And Hands That 
**e The Mail Go Through 



Halt J i * 6rv * t<i counting on auto- 
mT 1 ty cul its cnstn. The automation 
fViiitf * l MwnHfit'W 1 i'-'MTKl Mail 
(niicL ■ ' 1,1 ^mljuld, Va,, provides it 
Hiw11 an flf thf - U-S. Po*1*l Service's 
rifoS. ^ Somo of Mer- 

filer*. *,* dv *n«» are aLate-of-the-:iri 

- stubbornly .stuw-of.thr-piwt 

abouiVlj^^q^foot r«iiii>-, 

<*L art*! ptl6tal employees cull, can- 

Wil l^- ai Btack 6 milIio " l J ' L ' c " h " f 
girin'- 1,1 l ' ildt M 'l* ht fn>m the re 

a^sll^'™ «"te otT the trucks and 

MdrJe it ( l ^'^fafth envelopes rail 
r -^vb Vfi i T 5 ullin « arvii, sweiH off the 
ru| Jejr» tt, t by ftclw 't>v*! rvlmrtri.'id 

size 

^ Anri i ' n ™ u * tfL '^l«3riK of uuUima- 
^Th bl ° ^r fUtilSty " 



slender, ti]Ld with typewritten addn.r-,»- 
es — enier the most tnph?y iiiiTomaUHi 
pnocc^irJK, They pws thmugh the opti- 
cal chamcler reader (OCR), Merrifteld 
has three OCR*. cositiriK SoflO (KW each, 
The.se machines can read up to foot 
lines of typed or printed addrena on 
aS.lKW piecvB of mail an hour. 

Once me OVH reads envelojHi'H 
iiddreas, its Inkjet spmyp a bar c<jde on 
the lower r%ht aide of the enveloped 
front; the bar code specifies the fmct 
address. The envelope then b read by 
one of eij^ht $i&UJO0 barcode eorterw 
lIlcll nenri titi* envelope marching up 
ri^ht down el thin conveyor slnp r urirl 
the machine's electronic memory 
ca tunes the envelope to b(? derailed into 
its proper aorting bio— one of Ittl 
marked by ZIP e<iflV 

Mail that CMUWt he rcsftd by an OCR 
sfsjes back about 30 technolo^ic-al yea» 
to a. mechanizefJ sorting ayntero [Jti 
court reparterai at a trfaV 12 clerks sit 
ut Mriull kevbdwfds a pivntirj^r juien- 
matk arm whipft 1.7(10 pieces of mail an 
hour in front nf ivirh them. Faced with 



Postal Service 
has a problem with 
?jondelhvry of pwperly 
addressed third-class 
mail [resulting in losses 
to catalog companies] in 
the hundreds qf?mlliom 
of dollars, 

Rirhetnf A r Hurt an afth*> DirrN 



us much greater incentive than we have 
hsid In the |iaiit to explore and partici- 
pate in private delimy," aayE the Mag- 
azine Publishers" Kutnmerfeld. ,l We be- 
lieve that with this increase, private 
delivery haw become more attractive/ 11 

Time Warner Inc. i* experimenting 
with a subsidiary, Publisher * Espra*, 
u> deliver nm^iiiines. " We're Lryinir; io 
beat postal rates and get single-home 



a letter, a clerk taps a sequence of keys 
to assign iLs desiinntinn, ctnd the mail 
whizzea oil into an old letter-sorting 
machine— an ]fcssenibly of belts, ramps, 
and cubby holey— arid hinds aci?ordin|? 
Lei KIP code and a carrier's route. 

If a piccu of irjjjil is tiot electronical \\ 
readable, or if it is too bulky to go 
through either the electronic or the 
mechanized sorting system, ii moves to 
a system that Benjamin- Franklin set 
up, the ptgeon-hole. The irregular 
fjjeres of mn 1 1— swollen IrltJe {^arcelri 
.sT.r,j.pjKHl .hhu( with strelcfujil U[m' 
kiH j |:i the Postal Servict [Ukrlly in the 
1700a. By hand, clerka take stack* of 
mail uNii *ort them intu littlv boxes, 
again. Lii be *rrdt fc rfcd tor the letter carri- 
ers , 

Automation, especially the OCR tuth- 
no logy, is a godsend— ""a wild ay*- 
UiHi"— says Henry Cktl'i. u prpslal offi- 
cial at Mt»rrifie!d. But soineiiriK 1 - 
automation can't cupe, Kuch ^ during 
the D mmh r holida.ys, when the cen- 
ter some days must sort 3 mi! hen hand- 
written greeting tmrds—ftdditional vol- 
ume thai can t be sorted by OCRs—a. 
gigantic task for eyes and hands. 

Whatever the Postal Service's teoh- 
mdagu fc ft] ad van res, hi in if trsirlitionn 
might endure. 

—firmtf&rd A, \trkn 



You own your trucks, because 
you want control < >f your trucks. 
But <k j y< hi really have control of 
all die pdtes that a >me with theni? 

Costs like fuel maintenance 
jihI iiwLfcnuuv-in ii MrncTiUun 
hidden (uimhi&twiirt ' o likt- 
driver downtime. 

Tli ink about n, If you decide 
(iK-rt-i ropm For impftjvemem 
( using the new tax taws, for in- 
stance), rrwybc you should take 
another look at leasing 

Because well prepare a 
detailed analysis comparing the 
cost of owning your fleet to Ryder 
Full Service Leading. No string* 
NogimmideLjust [ill in tin; 
couptm hdtw « «■ call us at 
1 W Kl-Htfv 5 S 1 1 T listen inn I ii- 

We ll help yourtranspc *rtation 
crisis lake a turn fu^ the letter 



WHERE WOULD YOU LIKE YQUr 



Mr. K< Jierl RauNther 



Nv i |er Full Se^i c I rising ^Qj^ 
j$0ON\\ H2nd Wenue ^ 



MUm^FL 53166 

f d lite to compare our prexmi 
vehicle 1 iwnershkp ^ iM> \\ nil 
those of ;i Ryder Full Service Lease 
Please have an Account Manager 
contact mc 

Name 

Title 



0 >mjiany_ 
Phone 



City Stale Zip. 



Vtfrc thcrr al rum " 
Cif el* Nn 13 on H*»d»r Sialic* CinJ 



jfan^ BuHiJi^ May tado 
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An Optimistic Captain 
At The Postal Helm 



IW-mjuiter General Anthutiy M. Frank 
Jf »-n« captain of & foundering ship, ami 

39* U-S. Postal Service is in the 
midst of :l "crisJfi," Frank said iluririn ji 
■"went interview. If the Vosiu] Service 
omiiot bring its cost* under control and 
werefrrt it, forced to prnpuMt- aiiot-her 
*U> mtreaw anywhere near ihe 19 per- 
„ 1 m>w |H.'nrtin«, he Kays, the |K>stul 
monopoly m,iy t R! r,wnk by Cbnp«!. 

■y^UwleM. Frank says he i& "more 
»!'Um»tk today about the ftwtel Ser- 

,e *' than I've Ihh'H eiiirco 1 came here " 
An iinfla KK i nj; atmsi- of optimism ami 
"»abihty to laugh iibout himself ensilv 

Jll*t tWO PL'tt- 

why Tony 
; r f! lk »»y be ra- 
f* h l*- of ^riiiK 
V^' Riant Postal 
Sorvir^it hes 

cmiilnyees 

"?nn the u.s. 
Nftv jr has sailora- 

gP» reaporiBihil. 

^fiother i* his 
Jn*inog B back- 
f'^nri. I> r i 0r to 

£*?*N« poat- 



E"** general 
Mnrth 1. 1Sf 
Frank 



on 
19KH, 
was fhair, 

chior CXCI , U _ 
g?* off*« of 

operation 




1 



Pattaittltr Bmnl A>ttfuttut M Fran/: 
fonwrft /*t*fttnt Sr-ma- -"/jfiw^.x 



In k 



erica. 

■wpsnn with 



hk business hack- 
iiri U illi7 h 'j ta ' lk riwivt ^ hi* narhelor 
w! l tf ** ftlfe5S ftwo iHtrtimiuth Col- 
ruijL | I'^tJTiajjfjtT general ha* for 
Plmi' ft? E ^^P^bensivic. Jonfcf-niufiv 
oWdi t 1 Urni|1 K ^ service around. 

I'm-.,. "Jrl hYd 11,11 ' P">lal 

fftfkiu Jh P * IXB * ,nl ir ' ™>-u™v in which 
u **Eiwr*nt ,71* U TfaAt'fl totally 

biUn J? 4 ""' t0 *e peopl* who pay thi- 

ectei , n i *•■>-* Frank Thus, hk- 

k£ *pin*r , ^ ttlll?rJ ^nucfrk- plan is^ 
18*5 rLL^ 1 b,! -Wn now und 

^ w miShS! lWr> pL<rL " t " lUl * r1, l Hpill0i 
* v «mi«^ p wage rateft, and 



iumuLkllv thrfiuffh lliir.". "Unit mtulii Iw- 
aUnLit 2 cent* we w»>uWit r t liave to rsiko^ 
poAtnt nvt^a by/' h« wys. Mnftt of this 
prrj}wiU s d pro du c tivity gain vtouhl torn*.- 
from mi in mating mait-fwting 1 work 
currently dime by hand, "Wu'l] bo wek- 
inje td nuiktr mare chain in the tiexl, 
ft?e years than wt>'vo msulu in tlw* ia.-it 
atWp" Frank ba>^. 

Tn rtuctrtwi, Frank admiu^, he will 
need tim toejpe ration tif hiA ursiuns, 
whose members will have to oiieraLe 
the new ^uipmnnt at peak efficiency, 
ami Jilwi uf busintmtt mailt.* rh, who will 
him- to di.« mueli niutv ^n.^iaratioij of 
mail «Jri fc fi:ire they hand it over lo the 

Also tjeL^.l«4, 
says Fraak, is "bh 
hnr reKiraiat. This 
restraint doesn't 
have to Qfflfift ftH tJi 
wn^-s; it also ran 
en me ia fcrtl^tifitl 
and work-rule 
nexiWlLtjr " Final- 
ly „ Frank s^ivk, lie 
titMifi* to unearth 
Aoureeri of revenue 
other than p^BLal 
«te,i. "We have 
some competitive 
product^, 1 he 
claims, "Etpr*f.H^ 
Mail, [ntenLaliona] 
repress Mail, I k n- 
drity Mail, anri a.j 
i.j i i H^wi-v^r. Wm 
debatable how 
competitive these 
productsi r<-alky 
aro. Far example, 
the Postal Sfttfrni 
relairj* only about 
•J peri.'crit "f pare* I 
lielivery; pnvan.' carrier? hiiVr eaplur.*-.1 
the re«t. 

The- Poital Service ia aeJling Pwital 
Sen* ice souvenirs iiad raemorabiltii in 
some post offices, but oven mnw poet- 
maHhrrM opf »3«e thin as unfair compiftr 
Lion with Lax paying small baaliiesiefe. 
One fio8tz)Q»tejT in Colontchi, who ako 
ikjHTiiien a small country store, payn,, 
"Small Uuponirfin due^-n'L rnind the 
petifcion . . . bat the U.S. Postal Service 
is not fair competition." 

But drapite the ertticium and the 
fikeptiei^rn he face* altnoM daily, Frank 
remains mntidi.'-jil «f his Jilitlity (<> puteh 
up i.l 1*- liulef. m tli*- HiiikMiiiE \*(*Ui] Ser- 
v]cq- "1 asked fur this job, Fni ejijoyinjj 
iL, and Tm |£okn|E to ^el, it done." 





service gnln^/ 1 says \\a prefiident How* 
ei mi fEu^n. "Uijrhi now wt-Vn tiunillitiK 

thn-e ZIP Ciji li- ■• ih the Then-, --uh 

uj hn n-f A I la nta." Tlse small experiment 
could grow rapidly, twcaaRe the PttM 
iwrviw monopnly noe^ nm exCen-l "■■ 
wecond-rla^?. (magazine delivery] or 
thtrd-L'ta-srt servieje (catalogs and adver- 
ii L .inpr cireuiars) So, say* Kumroerfeld, 
pudi delivery services a» Pubtinher's 
tjcpresB for magazine}* cnuJd include 
catalogs and otber advertiniiiff . 

No on© taow^ at what price point 
fecund- and third-claaii aiiemativeii wilt 
Ih* widely liable. It hew already hap- 
peaexl with parecd poft: The PoHftll Ser- 
vice carries only abnut 4 percent of pack- 
ages now; tli« ««t goes to UhiUkI Parctd 
Service mid other private carritM, 

"I'm concerned/ ' PrwtmaKler Genera! 
Frank eaya of the aitcrnativc* vyBtcrna, 
1 Tve sairi since my ftrtt day her* that 
, , . two more increase* of the ma^ni- 
tude of thcr Ode prtipajwd , . . would 
make it feasible lo have private deliv- 
ery and put us in a downward apiraT' 

Sayii Norma Pate, an econondat and 
consultant, to &dveral leading corpora- 
tions 3is well a* h postal jfovemor; "We 
have a wtualkm in our ecnrinmy where 
everyone has to itart looking at cost* 
iTiticully, and poKtaL costs are. petting 
to be very visible onea. Once they ^et 
that viaible, l.uam^e^ will ?tan doing 
BCimethln^ about them." 

While competition will intensi- 
fy ja the form of alternative 
delivery systems^ major 
mailers are not by any 
meana pt%Mfi)|£ for total pnvati seal ion 
of tho mail Rervice* *'A vibrant, healthy 
Postal Ser\ r ice in of j^reat impkrtanCT? to 
American bunincHH, cultural, and social 
life." the DMA'h Barton miya. 

At the same time, there Is a consen- 
sus among many major uaure and their 
reprawntatlve orjnmraation« that the 
IVi-tal Service cannot survive iu his- 
torical Inclination to match open-ended 
flout etcaiatkin with open-ended reve- 
nue demands. 

As postal manage m em |.r^|ari-v r.. 
face a new round of unkm demand* knd 
U* implement a record-high rate in* 
creaae, it worn: do well in [jay rlosi- 
rc rent ion to the huFineas advice 
summed up by the U.S. Cham her * 
Schreft: ^There ia no future for an or* 
& a nidation whose bushiest strategy 
cjiIU for being the highMt-rott/loweAt- 
rpialiiy provider of any se n lee. » 
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■^Ai-k in ISttl Thomas W. Wat hen 
tti* awurity director far a Los 
Anpi'Lga toy manufucturer. He 
LV had been there only six months 
when, he say 5, "my boss and J had n 
really serious falling out," Around that 
time, el little uniformcd-iruftrd firm of- 
fered him Uie job of rumiinf that com- 
pany, Wathen said to himself r "I don't 
want to be in the ^uanl business r ' — but 
he wanted to stay in his ohl job even 
less. 

So he accepted the offer from Cali- 
fornia Plant Protect^ even though, 
he aays now, he had no inkling of how 
he would do the job. As a security direr- 
tor, he had hired other companies to 
provide pilaris, but he didn't know how 
those businesses were run, 

"The }m*si thinjr that ever happened 
to me/' he says, ,A was that I had abso- 
lute k no t^T^rience in I he iruurd busi- 
ness, I had no idi*a how to run one. But 
1 had been a customer. And having 
been i customer. I ran the busmen the 
only way I eouW possibly know how to 
run it, and that's the way the customer 
would want it to be operated. That gave 
me a hel! of an edge, philosophically." 

Just how touch of an ed^e? One mea- 
sure; Watb.-n mm niiiH— And owns *541 
percent of — Lhe largest Si^urity lirm in 
ill* 1 world, rinkerW* Inc., which has 
over SGOO million in annual revenues 
and 40,000 employees 

Pinkerton'* » also the oldest such 
firm in the world. It traces rto lineage 
back to 18r5ft< when a Scottish irnmi- 
pnot named Allan Pinkerton went Into 
business as a detective in Chicago. 

Throughout the last half of die i&th 
century, Pmkcrton men (and women — 
the first female detective worked for 
Allan Pinkerton, and was buried beside 
him) often served as the only ivpnwi>- 
ca Lives of the Lau in America s wilder 
reaches. "Th* Pinkertorcs," us they 
were known, also won labor's undying 
enmity, by infiltrating infant union 
movements and breaking strikes, 

M{K*t famously, the Pinkertons pur- 
sued outlaws like the Younger broth- 
ers, Jepse and Prank James* and Butch 
Cassldy and the Sundance Kid. In the 
film based on the exploits of the Latter 
two despe'radoen, Paul Newman stays 
repeatedly, ''Who are those (jays?" as 
he stares in wonder at a handful of 
tr-iiacimtf pursuers Those human bull- 




Vfaihtji — suss htn in tht wcurity tontml room ut NBC tttudiox in Burba rtb 
Calif. — btiugftt Fittkvrton'it in I$8Ran.d gatY its rtamr. to Mis outm aim finny, 



it<j|_"T^- wtTt, 1 1 l lift- u> on celluloid, Phi- 
kerton men. 

Tom Wathen cherishes that colorful 
paat; Pinkerton memorabilia — photoe. 
pamphlets, wanted posters, gun*— fill 
ji]is>>-u:i[jjri'rl ^oodon east!* in a kir^ 
room jutit outside his office. Close your 
uyi'ji while Wathen talks about Owe Pin- 
ker tons of the last century, and the 
Hollywood connection seems very 
atftfflg Indeed: Wathm's voice p colored 
by his youth in Indiana, ls a ringer for 
the late Henry Fonda's, But open your 
eyes, and you see not a Hollywood cow- 
buy. hut ;i ruddy, strapping oil-yeai 1 -=■ fJ-1 
who would clearly p were he in a secure 
ty officer's uniform* have everything 
firmly under control, 

For all of Wathen's enthusiasm for 
hbi company's past, the current Pinker- 
ton's is far more his creation than Allan 
Pinkerton's, Investitive work of the 
kind that won Pinkerton' a its reputa- 
tion account* now for less than 2 per- 
cent of its revenues; more than LIS per- 
cent comes from providing guards. 
What is now called 'TinkerlonV' Is 
n-ullv a transmuted version of CaHfor- 
ma Plans Prou-ction, the little company 
thiit hired Tnm Wulh^ii LT7 years ngo. 



Wathen bought f.PP in 1964. By V9HT 
he had built it into a company with of- 
fices in 38 states and around 1250 W 
Boti annual revenues, One of his coitj* 
petilors then was Piflkerton's, which 
had heen owTwd by American Brand* 
since IfligS, Pinkerton.s, in trying t u rS ' 
pond into new markets, had started I®*' 
inj^ money on iweniiRs much 
than CPFs. 

In .kno^ry lt>SS, Wuthen hou^nt Pm- 
kerton's from Anierk^an Brands, lakinp 
on more than $\m milhnn in debt w d<1 
iL He closed Pink«rton's ManJiatta,^ 
headquarters and bejfun running ^ 
suddenly much Inr^r comptin}. 1lflsf1 ^ 
CPrs headciuarter* on an indtist^ 
street in the Van Nuys section of W 
Angeles. 

CPP wait strictly a (ttard compu 1 *^ 
but Pinkerton'a had shifted heavily ^ 
that business, too. The two cftmpan 1 *- 
had ofRcep in many of the 
and Wathen saved money quickly - 
cnnwliijatLng operationfi ftnd r ^ Jltcl 
the tot.nl staff by almost one-third. 

The acquisition app«Ued i/> J ^ flt f i jJ 
though, for r«aKonh that could not * 
found in On- imj in hers, As aonri ^ , 
dnnl closed ;.r,i.d:i,riii"'^ :ir 
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Ricoh Presents Conclusive Proof That 
All Fax Machines Are Not Created Equal 




There are fax machines. And then there are RICOH fax machines 
m *ee the difference, all you need to do is look at the fax. 
'ntioducingThe Grid's First Dual Piper Roll Fax 

The world's first dual paper roll fax is the RICOH FAX105. 

The RICOH FAXlDS's dual paper rolls allow 
you to receive oversized documents up to 
11-iiKhes wide at lull sia. 1 without shrinkage. 
Which is great for faxing documents such as 
*%r sheets ami computer printouts. And of course the RICOH 
pXIQScornes with kit, of other great features Such asa<? second 
transmission rate. A memory upgradable 
to W page;5 And a LIVnumber autodial 
^UtDoiTO On Plain Paper 

There'* nothing like plain paper to nuke your tax transmissions 
*J* their best. RICOH's FAXIOOOL and FAX1010L combine laser 
Panting technology with our revolutionary "super smoothing" 

to produce imagt* at near MhW resolution on plain 
" 'd paper. What's more, the affordable FAXIOOOL and PAXIOIOL 
come with such advanced features as a 114- number 
auto-dialer. A 60-page memory* And an autumatk 
page retransmit 

Good Things Come In Small Packages 

s - * broad line includes fax machines fur busi nessos d all 
«- | he FAXCJ9 brings big features to a small office fax Like an 

S Kd * UnWT1t fwcler ' Autl,mjtl1 ' dkl1 - And ^-pagememor>' 
^'hich just goes to prove, no matter what you're looking for 

for To r machine ' il ' s a WC0H ^ macWjie you should be looking 
^SOu^^^-q^^ clealer or representative nearest you, dial 

„ RDMCD* 

VVh «e Imagination Becomes Reality 
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became Pinkerton's instead. It billed it- 
self as "CPP/Pinkerton" for the first 
couple of years, but now the CPP half 
of the name hoe been interred, 

Changing the name " 4 wafi like chnng- 
mg the iuirn« flf your firstborn son," 
Wnthen says. The new name waa ? how- 
ever, the most important dement in die 
transaction "We were buying history," 
Wathen says, "We were buying name 
recognition.'" Tjif ! 'inker-ton name on 
Wathen's company is tike a seal attest- 
ing to preeminence in his field. 

Watheu's ownership of CPP could 
easily have led in a very different direc- 
tion, however— tu a dead end. 



realize IL I wa* very poorly represent- 
ed; even a rookie attorney should have 
told nie* 'Dpn 1 t buy the company, buy 
the assets.' But 1 didn't du that. I #ot 
stuck with s lot of bill* I didn't know 
anything about." 

The most fearsome creditor of all— 
the internal Revenue Service— shewed 
up soon after Wat hen bought CPP, and 
presented him with a large bill "I said, 
TStQt no, not me, I just bought the com- 
pany 10 days ago. You want the former 
owners.' They said. Did you buy the 
stock of the company? 1 I said, "Oh, 
sure, 1 They said. 'Well, you owe the 
money / " That wan a co«t!y mistake Far 




St of the 4G\QO0 Pirtki rtan emplayeas art u tt if urmr.d guards liktr tk&fo 



Wulhen tfrew up in Vincennes, Ind. 
After ft couph- >>' faK- starry in cul]etft\ 
he finally found a major that intrigued 
him, and at- tfraituaietl fnm Indiana 
University with a degree in polks ad- 
ministration From there he h^ld a 
string of security jobi*. Itrsl in the Air 
Force and then for the federal govera- 
nu-iir and severe] Large corporation*, 

CPP waa quite a contrast Ft had only 
18 employees ami in annual 

revenues. Wathen was skeptical: "I 
thought, if Vm going tn join this compa- 
ny, I certainly want some equity, I bar- 
pained with them to buy 4fl percent at a 
^ven price," around ttO.WD. 

Nine months later, Wathen bought 
the company outright— and immediate- 
ly found himself in deep trouble: "They 
were bankrupt, and I was too dumb to 



him — in the amount of $17*000, 

As Wathen says, M lt p s amazing thai I 
*urriv*id M — and it is perhaps even more 
amazing that M we were out of debt at 
the end of the first yeitr." Lrke many 
other <-nsr+j[ireneuf* who have clawed 
tht-ir way out of deep hides, WsLtbu-ri \< 
hard pressed to recall just how he did it; 
"1 look back and I wonder how did I «b 
that v It was tougher than ! thought at 
the time. I dki n't "really feel it." LLV/i/ 1^ 
did it Ik much easier to remember "1 
/tad to survive; I had no choice." If CPP 
had gene under, be Bays, "I would have 
been mortified; it would have been a 
mortal wound In my pride," 

Aw the new owner of HT, Wsttfi^n 
found himsolif ra a highly franmented 
industry. Many customers hud long 
viewed iweurity as dimply a jruard with 



a jj: u 1 1 . and so entry into the industry 
wn* easy. By ihe s;ime 1i>keji. asi-rnrin 
company Unit could persuade custom- 
ers that it realty v.. ... mi • ■ % ;•!*;,:_ ■■■■ n- ■ 
thing different— ami he iter— could 
achieve rapid growth. 

That waft where Wathen V experience 
as ;i custmner was so helpful, "I didn't 
realiie what I was doing/ 1 he says. "1 
didn't realize I was differentiating, 11 He 
approached one of his first potential 
en stumers by, in u fleet, li Hiking id the 
jo 1 1 from i hr customer's point of view. 

went in the customer and said. 
'You've got multiple buildings, you 1 re 
spread out all over the place, you're 
using a Jot nf guards. If youli let hi* dn 
a security frurvey of your piacc H I will 
give you a proposal that I piiarantef 
will save you money / " 

Wathen wa^; kelljjijj manpower — hie 
employees' time — but he showed his po- 
tcnltal ^iKtomer finw in muujHiw^r 
"by installing alarms and access con- 
troltf. using radks p putting a Gum tip. 
winking- une guard do for two buiM- 
inprs— amlT like that/* The result; CPP 
kT 1 "1 whas Wathen calls "my first bi^ 
account." 

Hp. soon began turning hw ^mplny- 
ees into guards of lise kind he 
hoped to see when he was buy- 
nig service* from oth^r security 
lirms It was obvious then, he says- 
"that Jiecurity otGcers had very tittl fi 
training. Very few of them had man- 
aals telling them what to rio/ r 

Th<* major security companies "li 1 | 
tntin their iruardSi but in thosw days. fl H 
the major companies were based on the 
East Coast, and H *they didn't have their 
eye on that IJaiifornia market/' tuiy* 
Rolnrrt D. McCrie, associate professor 
for security management at John hiy 
College of Criminal Justice In Nfc* 
York. A CiLlitornia-kwd company Lhu^ 
co alii shine by pmvidiair even "n h^"" 
l^n ^l" c r:i ;i injjr. ' M< <"rn- says 

Wathen did more than that, in pu* tJ ^ 
ular Li y k r ^'i3ij. r Id?- guards cositinu"" 5 
irii iihl 1 , l L 1 1 - r ',hey w»_tv mi tlx 1 J 1 " 1 ; 
Sinei' UHiT, h," has riHpnred guards l 4> 
call once a week to hear a recording 
which he Uilks about different ftSP^f* 
of security. Each gaard must 3i*l *J 
talk's til[e and number an a daily tfJOT* 1 
ty sheet. (To sweeten that rt-quiremenU 
a Social Security numln*r is rcarl iikli t 
the end of each recording, ami thai otlr 
eer geta a prifo.) 

Wilhen started producing Wp V 1 * 
training rilm? around ih* 1 ^an" 1 
and he made them portable t u> 
days ln-forr vide-filafiv. thanks to :l ^' 
jectur with a built-in screen. The nin 
in pu Id thus be oscd noi just duni V la ** 
traisjlnj? but Hi- nd'rertiiers nlk 

Ahmt nine year* ag* CPP 




How to get quality freight transportation 

at55mphor550mph. 

Whether ii s on the ground or m ihc m CFgivrs its 
customers it lull spectrum o\ Ircsglit iransportanon services. 
Out on the highly our Motor Freight company has been 
making urHinse and efficient deliveries lor 60 years In sji i -ac 
were ihc first iruly nationwide trucking mmpany. WTiiSc today, 
ih^r mmi advanced usmpineu'emer in [he snJihin 4U> >'.v^ u ■ 
lo give our customer* she most east-efikictil service possible. 

Mfinwkiie up in the skies, I: men Wuri divide- our 
air freight company, gives you door-io-door delivery fur anv 
s^.e .shifsnrnt anywhere in the world. Emery Worldwide 
verves vou w ith one 1 i.rt'liie world s largest air freighl fleet*, a 
mwurk uf moit than 450 (kiliiie* ihroughoutNorth America 
tiLd W countries, and a range of services lo inert cwery 
busmen nod AH this is mide possible by The CF Company 
with the financial strength and the management commrimcm 
in cover all ba.se* Because no nuiier ului the alt it tide. 

we\tgm the aptitude. 
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Nfctfcn'n fiuftiness Mjly 



Seek 
and We shall 
Find. 

For N§h|y quaNfit\1 |>:i ri .nv. ru ■ -r 
rk"t- support pcraoond, took no 
further than OflkeMatesS! Wrc 
Articricas tading cftke support 
specialists. 

A3J OMS L'jmltdat«i Kaw? been 
thottxigNy screened, [o make 
sure they meet our exacting stan- 
dffllK And only thu5ic who rrreei 
liu-se r^arerTrenLs qualify r. > 
receive the GM5~ tfcsignjiirm 

Bui wt know It Lakes much 
more than ajperkir skill* and j 
prawn iratfc record" lo assure a 
successful mptojw-ernpkiyer 
rdsthQrtship So OM5 goes bcywid 
■skjr and experience We make 
sure our retom mended candi 
dale's ptTMjrality and career oh 
pRtives match your company s 
exacting requirements and 
opp;*luni!ies 

Thousands of AnTCTcari com- 
panics, who have emp*oy«J CMS 
camtoates, testify to ENS rati 
we Succeed with our resportsihdi 
tics. Well succeed ft*r you,toi. 




Office fTbte/5 

Look in the White Pages for the 
OM5 ofTke nearest you. 



training by correapoiidence, After com- 
pleting selflests an fire volumes of te* 
sons, a guard takes a procured exam to 
become ft "certified security ofheer" 
;md to tarn three, c red is hours f nun lulv 
Qfjfe of several universities, 11 We won't 
promote you unless you complete that 
course,' 1 Wa then says. 

Wath^n tE j ALs before hiring, as well 
as after. He introduced psychoiotficul 
toting in 1984, when he was hiring Offi- 
cer! for Lhe Olympics in Lua. Angelea 
""TP provided almoiH twiMiiirds uf nil 
the private-security hours for that 
invent J, and he save Pinkerlons now 
test* every applicant. MeCrie flays thai 
"Pinkerion's is 
definitely above 
the average" in 
the screening of 
its guards. 

Be u si use Wath- 
ttn's improvement* 
li-i m. i ijmail br^e 
costs, he has been 
able to compete 
not just on perfor- 
nnini'e but on 
price, which can be 
critically ijnpor< 
lint in an industry 
whore- many cus- 
turner!? continue to 
lock to price alone, 
and fierce competi- 
tion typically ho beta 
after-tax margins 
to 2 or ;J percent 
The security in- 
dustry swarms with 10 p 000 or more 
fbm4» and even Pmkertnn'* h;Li prolxi 
bly l«sa than 10 percent of the market 

Guards are still relatively inexpen- 
sive (the average hourly rats 
varies from region to n*ginn« hut 
is usually less than 5101 and 
Wathen Bays low prkws contribute to 
customers" tack of interest in a more 
sophisticated approach to security, 
'Thc vast majority of people- who come 
to us looking for some sort of proposal 
do not have good spectik&tkitiK," he 
say ft. "I love it when they require you 
to have extra training," 

One of W&then's customer*. Hewlett* 
Packard Co. of PslUp Alto. Calif., wants 
Us security officers to have "eotnmuni- 
catwna skills/' Jim Hacker. Hcwtetv 
Packard's worldwide, security manager, 
says: "We're an international company, 
[Guards] have to be able to communi- 
cate with people from different coun- 
tries/' whose mastery of English may 
be weak. Through CPP and Pinker 
ton's, Watties has provided security to 
rh'w!,!Lt-Paekard for almost 20 year* — 
currently 10,000 hours a week* 

Wat hen parts company with a few of 
hi* customer* on one point 1 He doesn't 




Allan Pfntartim fbundtd F*inkrri&n W nx 
a detect m- ttfp'tiru J-Wt. 



like his guards to carry puns. Only 1 or 
2 percent of uhem do. 'Tm proud that I 
led t)u- tight t.i iJisarin przViiU- seeiirilj 
officers,, heprinning in the e^rly 70s/" 
he says. "By Lobbying in ('ahfornia for 
a training requirement and a back- 
ground check un people who carry fire- 
arms, we effectively disarmed 50 per- 
vr'in 'ri' \lu-m iA r t i ni!jfhL" 

He is & fun fancier himself— 'I love 
to shoot"— bu^ he says, "1 just don't 
vvanl. ijen^lf carrying Kims in situations 
where ewn I wnuld have some tloubu 
about my instinctive reactions/' Some 
customers— banks, nuclear-power 
plaints— still insist that guards ewfj 
weapons, bul N 
Wathen says, °we 
don t like to tak* 
joLis like that" 

Wathen is not 
shy about shed- 
iing jcjb& h& 
doesn't care for. 
When he brought 
Pinkerton'ti unnVr 
n'P's tent, cont- 
diiu'd Hnrmnl reve 
nuea were abmit 
(SSO milljon. but. 
h- -;i>>, he "LUH'kJy 
disposed of ahout 
$U\) million su Tin- 
profitable busi- 
ness. Tta ctttb*cW 
have been Iftrpely 
nffaet by new fl^ j 

counta P and re^! 

nues hiHl year tfr 

tilled $605 million, 

Pinkertons is now solidly if not y^ 
imprecisely profitable: net incv>m*? j 

debl^ waa over $fi million. In PebrtiaryV 
Wathen riled lo Luke the ennipany p"* h 
lic r anfl in Mareh, lie refinanced Piitk^ 
ton'a debtv obtaining "extremely fnyu^ 
:d\W: mtrrh" ami :i fniir-yc-^ir i»oratnri«"fl 
on repayment of principal l ie is iu\km£ 
now ahoul acx|ul»ittnns and revitali^S 
tbe investigative side of Piukertou % 

'1 love to prow," Wathun a*ft 
"Growth hat; always turned me on* **J 
now we'll be able to go out and bent tff 
on people ti^uin," 

Many entrepreneurs can cuofly tl lLTl? fc 
plane their drive to succeed fr ■ 1 .' 
business to another, but Tom Walhei 1 
succeati cteurly awes a great de*l 
how much he likes hw line of wof^j 
When he tries to Articulate what i* ^ 
about the security bujsinfiss that n 
ftnda no gratifying one theme 
He ls very ifood at what he tioeAv ^ 
being gocjfl at it prorJuceK an "inner 
iafjictiun.^ lf hif 

"I'm a little bit of an id iot mfWh " 
says. J 1 think 1 do securiiv thmg* *w 

wdl I'm n«1 very gwrf at »ny™?S 
elae, but at least I can tie my woe*- 



Cfcdtf Nd. 12 on Readflr Service Card 





Ng] e , 



Murkftitrg 



hSm Hasinas 



*6D 



On top of all this,you're supposed 
to be a financial wizard, too. 



whjril , * 0u mn 4 sm,i11 business, if J hard to know 
you you shtmld m - 1,1(11 " ba ' au ^ LVCrv ^ 
c lit^LA°| lintCr 11 wholc 11L ' VV ^ Furies. A ditfituii 
du^ A ^ n W F V "uchine. A balance ihect that 
t And so on. ' 



r ^uli; you spend the majority of your time just 
1 ,tl Byour business on track And precious little rime 



where wc come in. With the products and 
our W > 1^ s P«'fiwlly for the .mill business. Like 
l "iplified Business Chcckinc- Round the dock 



access to your account via our ATM network. And the 
opportunity to speak with a customer service represents 
rive 24 hours a day 

The idea is to let you concentrate on the business at 
hand. Meantime, we'll concentrate on taking die worry 
out of all your banking. It doesn't take a financial wizara 
to sec the magic in that. 

W SECURITY PACIFIC BANK 

^ rain tit [vTOurbtfikturliii. 



. n ii< -i» v.-im (■«.■> KM * 

C>rcl« ho t 3 on He»d*r Svrvic* Cud 
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ENTERPRISE 



SBA Winners 
By State 



Th* 1 Small Busmea* Person of 
1990 will be chosen this month 
from 53 state and territorial win- 
ners, 

tfe'yctk.ai uf Liie nation ft] winner lh the 
highlight of the annual Small Business 
Week sponsored by the L.S, Small 
Business Administration to dramatise 
the k*y rok of entrepreneur* in the 
American economy. The theme for tfcii 
year^ observance is "Small Business: 
Leading America Into The 21st Centu^ 
ry." SBA will choose the winner from 
this fist of fmaltstB; 



William H. Slender Jr., CAS 
Inc (entfincerinfr scnices), Hunts vilta 
AinhL Jerry A. Scudero. Taquan Air 
Service Inc. (air- taxi service p, Ketchi- 
kan. 

Irian James L Harrold. Webcrafters 
Inc (printing). Tempe, 

Umh. CL David Mathews, Ozark 
Mountain Enterprises (hand- forged 
iron product* Mountain View. 

Wttwik. Anne Speake, International 
English Institute (private English 
school). Fresno. 

Cmvrtit John A, Trujillo [II, Mission 
Trujillo Restaurant, [jttStitun. 

CHMcEkat John Pornpea, Contact Sys- 
tems Tnc, (circuitry),. Danbury. 

EHitnn. Willhim W Davis Sr„ Pulsar 
Credit Corp. (oilh^equipment leasing 
Newark. 

Dkitrici «r GUionftii. M- i 'haskin, Van- 
I? ward Research Inc. (engineering), 
Fairfax, Va. 

FM*. Scott T. Morensen, Sorcnsen's 
M'-viu^ arid Storage, Melbourne. 

SftarfU. Joseph E, Patrick. Label Auilt 
lea (printed libels]. Stone Mountain. 

Buutt William H. Thnnmraon, Thomas* 
aim Enterp risen inc. I management scr* 
vsce») t Tamuning. 

few* George HT Chu, GBC Inc, 
(packing materials, party suuplie*), Hij- 

nolulu. 

idata, Murk and Betty Heath, Business 
Inn.-nors of Idaho (office design), Boise, 

Ml Phyllis L Apelbaum. Arrow 
Messenger Service Ine„, Chicago. 

IiJJmu. Robert J. Stevens, Impact 
For^e Inc Isteel and aluminum parte), 
Columbus. 

Hm V E. "Barney" Roberts, Iowa Of 
fjcL- Supply Inc., Storm Lake. 

Kiwi. Mart a EJ. Maxwell, AinuuM.:- 
i ^ i- i n 1 1 . : l r i > 1 nc tv> h"lt^aia lirtti ft 
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m W Small 
Business 



parts], Wichita. 

RfrrtKfcr, John M. Robertson, Lo&toriBe 
Si one ware Co. (dinnerWEire manufac- 
turer and atipp]teH P I^ulfmlle, 

iHitkny. William .1. tinidy, Halko In- 
dustrie* Inc. fearfiu nets, aircraft mate* 
riKln). [^Cjumcy 

Uot. ThdHLEis X. Hnckett, Advantage 
Business Services (payroll bookkeep- 
ing), Auburn, 

■irrtmt Penny L. Green* Penelope 
Linens (bed and bath products), Pikes- 
villo. 

iiiuciiuiti. Stephen H, Connolly . 
Steve Connolly Seafood Co, Inc., Boston, 

■tcitifM. Donald G. Heeringu. Trend - 
way Corp. (olllee partition*}, Holland. 

■hn»uu. Ronald E. SehmiU, Ron's 
Cabinete Inc., Sauk Kiipicb. 

ilu^ppi Toxey 1). Haas, Haas Out- 
diui> Inc icami»uri:<i' dipihingp, Weat 
Point. 

mwm* Robert C. Byrne, Byrne & 
Junes Cor^tructjou Enaphnlt pavin^k 
MiLi r > land Height*. 

lHiT«rn (Catherine Engel and Carol Pa- 
gan. Wind Related Inc. 4wjndj*ncka), 
Hamiltim, 

iMnai Hujfh W, Hunt and Richard 
A Hum, HimTeJ Systemg Inc. (local 
tele pluinv company], Blair. 

HvhjIi. Linda L, Montgomery, The 
Learn nig Center (computer tnunin^), 

mm HamiMn. Ned Densniore, The Vil- 
lage Book Store, Littleton, 

mm jtnf, Gregory B. Oben* Epitaxx^ 
Im, (fiber optica), Princeton, 

H L-ve rj > J J. hi ra 1 1 . Vu rreCa* 



J7^e 5?wa// Business 
Pemm of the Year will he 
chosen jfom these 
successful men and 
women of enterprise. 



Inc. (pushcart manufacturer), Albu- 
querque, 

mm Ml Michael A. Verstandig, Win- 
dow Headquarters Inc. jwindoWBt 
doors, skylights), Brooklyn. 

north Giroiu, Tony A. Pope, Catawba 
Tnuuipii nation Gn>u|i Inc. < vehicle lean- 
it.l; j, Claremont 

Hortfe BihAti. Greg L. Ness, G.L Netf 
Agency (marketing, advertising), Far 

MM. Randy Wilcox, InaiKimp Comput- 
er L'entens Inc. (wmputer salefi), Wor- 
thingrton. 

UMH! Mtrtha S Marty Machino, 
Attle Babies Inc. (designer dolls)^ 
T>rumright 

OntM Ro^er W. Stokes, tirUJ Metal 
"Works Inc. (Blwet-metod fnbricstu^in. 
Medfurd. 

PmHiNwla. B^hkrd U Miller Jr., Penn- 
sylvania Precision Cast Part* Inc, (steel 
ca&dn^s), Mverstown. 

PMrH do, 'Rafael L. Rovira. Rovira 
Biscuit Corp., Ponce. 

RMi \tlmt Jason A, and Susan C Hit 
tritium, East Greenwich Photo, East 
Greenwich. 

Swtfc CnlhuL James P. Martin. Merlin 
Color Fi [nc (potyestor-fiber manufae" 
tnrer), Sum'er. 

3*itJ? Dikvu. Gordon F. Thoraaen, Trail 
King Industries Inc. t industrial trt# 
ersi. Mitchell. 

Tii»mmi Rsilph R. Owens, R & I> TW 
Mold Co, Inc. (aluminum truck and Htt 
nmlibj, ML Plea,saul 

Tiui. AAtOfiia Florae, Jr., Rite- Way 
Services of San Antonio (cuuiodial ^ 
vices), San Antonio. 

uim. Barry D and Knthy M^wer. Lif*" 
time Products Inc. (playjcruund eqtiiP" 
mem). Clearfield, 

torwdi Joseph and Hi^lene I- M 1 *^ 
simino r Oatmeal Studio* {ffrt^W-i 
cardft), Rochester, 

mn|Mi,GordiMi K ' hr.-.i,. A Touch ^ 
ri;^ i i '" ink Inc.. Virginia Beflcn. 

Wuho^iM. David E. Frame, Am*:f |Cilfl 
Line Guilders Inc. ly.r.wer iiaes and >tJ fc " 
tions tle*iKii>. Dayton. 

tint Ylr^liki. Douglas K Parr, r^ r 
ManufHctunritc and Hngin^erin^ Ll ' 
^nd jHsriiil ripupiupnu, WillaiNistown^ 

UtauuM. (Uie^ler L. Kruo^e, K r ^ 1J - 
Publications (book^, periodicals). - h 

WfntBf. William Smith, StB^ 
Co, Inc. (industrial, agricultural. 
oil field supplies), Worlaud. li 



Benefits Update 



Trends and developments that will keep you current 
m the area of employee benefits. 

*»' 1 l—i^i^ 

Pressure For Action On Health Coverage 



*ttle line* are being drown on Capitol 
nil over (.ho host way to make healrh- 
•JnUTarict coveni^. morir- available ami 
"'TnrrJable For tm&li employers. The in- 
Lnrlu^ipy m<\ some lawmakers 
"irtar on tl* mfiem te which federal 
^"latlonB should be used to notvu ear- 
"W* proU]e mB . 

fttl Ki f ilUt>rB advwating a prom mem 

riT'i . r " k ' lir,iu " L!ltlL ( '" Illn,ls Jin " 
WiKi to f-liriiiriaij- iii.sjruncf-uifJusJrv 
™jwk \\m :irv drying small 
rHWoym out of tile health-eare mar 
**t and making it impost 

h S r olherfl tt) v^ide 
^Ith (overage in the 

r he lieaJth-inHurance in^ 

™ l m mora federal con- 
and it has developed 

n. Li Wltn tntf coverage 
J^lems that wndj jirms 

, Th V lieallli Insurance 
^^iiiCoti of America 
"<M>, the industry's 

with^V^ P'*". firms 
,i eiij ",'V ,r r ™^r worker wuuM mil Lit. 
Wore nr i • COvera !5c even if one or 
hy. h; i Uieir employee* might be a 
tat n , - r ll,,inft urahle in todav'« mar- 
Ww* insupwj, neither the group 

d,.^ m<llv *««Hl in Lhr; gmip WUuld he 

taw 1 mmk h w<,uW ^bliBh limits on 
u m !„ f^numji and annua! premi- 

^up» w ' s * c,uW var >' f,,r simil!ir 

»iSh, , ' l r ktao <,llnL, » special insur- 

The ii iVT W " ,, - , ** k "'divnJiiiils. 
'-^Mifrr I'i-eviuuslv had culled on 

fating ,? ' " Vslrt « state from 
WieLT COnU,Bl <lf heafth-mHUraJire 
^telfn , nw iuim >- And it want* 
ri*>r C( . ri *Wd to have the name IOC 
"l^firom;* ,lwJ T lk,n f » r heaHh-imsar- 
* r buHin H * ,f w^lv atmhiJ,i,. i...»th. 
Ketonlv ^>- a - ^ KW-t.mpJ.,M.| now 
"Ti.i: JWawent deduction, 

l J, *f repreisems a f kumi.-nia) 




(' '..>.' I J. Sfhrtrmm 



nur industry doe* form*/' Kr*^lrs 



business," says Carl J. Schramm, 
HI A. A | ir^ si i iom. 

Kul U ili^sn'J far enough in the 
oycti of some Lriwmakc^. 

Prapuaali* far government anion t* 
restructure the smbU-btteineps heakh- 
InAumnn* market sxe bein^ ;irvsB«d on 
Capitol Hill purl of lefpflktion th*t 
would require all employera to provnie 
health- iriftunuj^e euveru^e in v\\\.y\w\vrs 
jjiiiij ttait dependenu. Its spotusors &m 
Sen. EJdwwd M, Kennedy, D-Ma^^ and 
Rep. Henry Waxnian, l>Calif. 

Under the |jr"jH .s^il \^ 
jsiatipEip insurers would 
not be iillo^ed to acreen 
for medical rinks when 

A ^ik]MirU^r3 i.^riijjrr-.'-:- l.; - 
nal commLssioTi in March 
also called for an end to 
the practice of nudic&l un- 
derwriting (tonaidering a 
person 1 * ajr*f arjd health 
status in setting premi- 
umfil and recoinniend^d 
thikL mt>urers he reqiair*^! 
to offer at least one basic 
health plan to aniat! nrms, 
with coverage defined by 
fiviVrul rc^ulLickiM. 

The HIAA will ti^hl. to maintain etl- 
nurers" fight to consider an individual's 
ii^Tikh i j j ri^iuri^ niU L s, sjiv-; Mr.-lunif K. 
Marsh, the orjraniisalionV manager of 
eon»umiT afTair*, 

Marmh alwo «ay» that LnBurcrft oppose 
any eonKreesionally mandated basic 
health-in^uranw package for email 
firniH heciiLiiie^ over tlme p Congress 
would »dd expenaive mandates to H. 

Deepile the differences between in- 
aiirers and lawmaker?., there ir conj^en- 
hub on much that needs to be done con- 
^TJiirijr rn'iisth iimuruac^. 

FVederick J. KrebB, nianaurer »f butti 
net* and government [joliey tor the 
U_S. Chamber of Commerce, nolo*?, thul 
the HIAA proposals ckmly trade arni^ 
Jar inatirance reforms that wer** pro- 
potted LaJU fall by the OhrainberV bnard 
of directors. "The email-business com- 
munity ia willing to work with the in- 
surance iticfnirLry to achieve thgae- re- 



MSEABCH 



Mandates Drive Up 
Employers' Costs 

Health benefits commrinly manflaied by 
tfift fitates drive up insurance conte and 
discourage amall tim plovers from pro- 
viding coverage, according to a new re- 
Re-arch n'fian in Itufmry. u health jour 
nal published by the blue Crtma and 
Blue Shield Association of Chicago. 

For example, adding cflvemge of 
treatment fur chemical dependency in- 
creased health-insurance premiums by 
8,8 percent; psychiatric hospital atay* 
tocresjted premium- 12> jktmi^ 
ChdlOgist vwits, ]JH percent and rou- 
tine dental visits, IS percent 

Ttre number of Alate-h^ialated health 
manrJatea rose from S43 in 197S to 732 
in 19*at. 

Th^ report alio found that "approxi- 
nuiLcly IIj percent uf small firms iml 
offering health benefits to their em- 
ptejttes would offer hi'netith m ;i W±* 
heavily man dated setting/ 1 



TAIATIQN 



The Health Tax 
Adds Up 

Taxing all employer-paid health-care 
bo&eftls an income would cost workers 
billion in additional taxes over the 
next five years, according to tike Con- 
grraxvonal KudgeL Office (CB< I) 

In a 470-page report on ways to cut 
the deficit, the CBO also figured that 
capping tax-exempt employer contribu- 
tions at a month for a family and 
$10f) for an individual would coat em 
ployt-i-p tiitlion in iflOOps taxes from 
1991 to [996. 

Under a differtmt approach , CBO 
looked at treating all employer-nuid 
health benefits as taxable income but 
offering n ta>: credit of 2w [u/rceM for 
health [Toninirn- i.i^ !.o $25Xr a month for 
family coverage and (liH> m month for 
ni dividual coverage, Thin option would 
increase income taxes by about $17 bil- 
lion over the same five-year period. 

Nu proposals for any such taxation 
.tn naw |h'rdirnr i?i Con^ri -■ 
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REOUUITIW 



S-mioh'h Business Muy IW 



AUDfTS 



Create An Agency On Employee Benefits? 



Hardly anyone favors e!rpanding the 
federal bureaucracy these days, but a 
consultant with Foster Hig^in^ & Co. in 
Princeton, NJ thinks it's high ttsm 
that Congress created an employee* 
bone (It agency Richard G, Kdhreit- 
mueller maintains that iueh an agency 
mraM serve as 
an Advocate -»< ..jf— 
within govern- 
ment for busi- 
neys on legisEa- 

t ft* we J I 

regulations con- 
cerning employ- 
ee benefits 

Under the cur- 
rent setup, the 
Internal Revenue 
Service influ- 
ences congressio- 
nal deliberations on new benefit laws 
and writes the regulations to enforce the 
laws. The problem F Schn?itmueller nays, 
ia that the IRS ts more concerned with 
raising revenue than administering 
benefits , ""Until benefit regulation fa 
moved out of the IRS/' he says, "we can 
expect more fiaseoes like Section 
th\: complex health- benefit nondiscrimi- 
nation rules that D .■ingress repealed un- 
der a storm of protest last year. 

Sdireitmuetler is particularly con- 
cerned about IRS involvement with 
jH+nsion laws. 

Last year, employer* scrapped three 



PAPERWORK 



defined-beneftt pension plans— the 

rnOSt gfi • r • ^ : v|m i.l' r. r.ri.iriM,n 

plan— for every ant they created. From 
October 1S«8 "to September 19B9. the 
IRS received 15,848 tetters from em- 
pluyers seeking lo end i.huir defined - 
bonefit plans, compared with 6,«i6l let- 
tern from 



needed is an 
agency itith a mandate to 
make benefit plans uwfc, 
not just collect taxes, 

—Richard (]. Sehrett.muelfrr 



^snplnyers seek- 
ing to inaugurate 
such plans, 

"In theory," 
Jv'ltrvjl rnueller 
*ays, ' IRS rules 
or, funding, bene- 
fits* etc, h aecm 

:anu-.l ;ii pr •■ 

itsg employee 
rights* So you 
might expect to 
find I liS working 
with benefit experts to see that rules 
are Issued when needed, make sense, 
liJid are followed. 

"Hui m prnetW* tlse^L- 1 US riik-H are 
created in secrecy and seem aimed sit 
intimidating employers, catching viola- 
tors, and raising revenues, What's 
needed is an agency with a mandate to 
make benefit plans work, not just col- 
lect taxes," 

Jnhn N T . Erlenhorn h a Washington 
lawyer wm» helped writ-? cum-nt pen- 
sion laws as a member of Congress, 
notes that he madv a similar proposal in 
191 A, and he got nowhere with it. 



A Tax Form ftu Can Forget-Almost 



Small companies just 
got a paperwork break 
from the IRS. The agon- 
cy recently ruled that 
ftrrna with fewer than 
100 employees pan for- 
get about ft] ting; out a 
work-force and beneftt- 
partieipation form de- 
signed to help identify 
benefit plana that dis- 
criminate in favor of 
higher paid employee*, 

Congress made the Form report- 
ing requirements for small businesses 
part of the 1986 tax-reform law, along 
with the infamous Section 69 nnndisr- 
crimination rules for benefit plana. 
While- Congress repealed Section 89 last 

Eear. ]t left the new Form 6600 report- 
ig requirements intact. 
Now the IRS ha* dropped the report- 
ing i^uiraments for ritulII Amu. "With 
the repeal of Section S0> the IRS has 
ruled that it is no longer necesaary to 




bother filing the re- 
q u i red In form ation , 1 1 
says Andrew Zucker- 
mnn, a tax specialist 
with the Grant Thornton 
accounting firm in 
Washington, For 
Mmall employers, it was 
another nuisance that 
was unwarranted. It was 
a wise decision by the 
IRS not to require tiling 
when it was not going to 
be used for any purpose." 

The HIS ruling waives Form 55X30 re- 
porting for small companies that rruiin- 
lan I health insurance, group term life 
insurance, and dependent-care pro- 
grama for their employees. Companies 
offering cafeteria plans, group legal in- 
surance, or education-assistance plan? 
w*fe subject to Form 5500 reporting 
before the 19tf*f> tax-law changes and 
rnunL continue to file the form, says 



IRS Vs. Small 
Pension Plans 

The professional group that n-piv^-in* 
pension-plan designers haa accuser! the 
Internal Revenue Sei-vire of launching 
an 'illegal and abusive |audii] program 
dLr.'i.-Uii ;^:u:i.^L sihllIj ..Lefined-benefil 

In uiituiOn^ \\w inohl pm^riLrrj. thf 
IRS said same dcwitnni, lawyers, in vest- 
ment bunkers, and other highly com- 
pensated individuals dedutrt too much 
for contributions to their defined-bene- 
flt plans. The new audit pmgram r ac* 
wording to budget forecasts hy the 
Bush administration, will increase reve- 
nue by *B4 million in fiscal 1990 and by 
!Ftin2 mill inn in fiscal 1991. 

The program directs IRS auditors to 
review 18,000 small, defined-benefit 
pension planH during fiscal yearts 19W 
and 1391, up from 700 previously 
pl&rmrd fur review. Auditors hav»- been 
instructed lo challenge all plans that 
assume retirement before age 6ft or an- 
nual interest on plan assets of less than 
B percent. Either as*umptioh can result 
in higher tax-deductible contributions 
to the plan. 

Robert ]. Brauer. an assistant IR S 
commissioner, says the program ad- 
dresses "what the service considers to 
be ahu&fre tax practices of a relatively 
small n amber" of businesses. He noted 
that the audit program will exanm^ 
only a fmctwn of the 700,000 small de f 
tined-benefit plans iiled with the IRS 
from \m to feSfc 

Details of the audit program becan^ 
public after the American Societ)' of I 
Pension Actuaries (ASPAI sued the EW 
under the Freedom of Information Afl 
to release a Nov. 29, 1 C J83, memo outlm- | 
ing the program to IRS field agents- 
Chester j. Sal kind, executive director oi 
th- ASIA, maintains the I US kn'te 
thorJty fo rljctau> aceeptnhJt? n'r.i^ni f - !fll 
ages or interest rates. Federal pensiol* 
law gives that rurtJiunty only to eel*' 
rb'i.l m'1 i.ir eh, hf ?=;lv s Mi*rr(ivrM . 
large pensfon pbns uye the ^nme oi^riy'' 
retirement and low-intercst-rate calc^ r 
lations that the IRS is chailengiw 
when used hv small plans. . 
Salkind sap the IRS skirted fe*^^ 



udi< 
nncl 

comment Ht* $&ao gays that, contrafy ^ 
IRS statements, the audit progmot m 
in. I limited to profess tana I groups, rl 
says his organisation has 'B**' vt ** 
many calls fn>m smj*]l Arms 
plan* have come under (tcrutiny. , ■ 
ASPA is seeking u i^ongre^i^" 
ht-arinK on the audit program I* 1 ' 1 : 
the Hoa-st- Small Burfoea* Cornm'^ 



procedural rules by launching the a 
jirngrum without public disclosure 



ONLY ONE EXPRESS COMPANY GOES TO 
THE 3x6 CORPORATE MAILROOM. 
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Family Business 



Couples in business and in divorce com% the 
tensions of transition between generations, and 
setting the helm when the captain is disabled 



Nation'* Buituieas Mu> J SUM 



COMMEMT 



Mixing Marriage And Business 



B# Sharon Nation 

"Trtimp: The Divorce" sent reporters 
across the country scurrying to get ito* 
rifs on the pitfall* of I wing in business 
with a spoufre. All I know about the 
Trumps is. what I see in the news me- 
dia* and Fd say they are not your typi- 
cal couple in business. 

Still, there may be a le&snn here. 
Long before the split, when Donald 
Trump laid the media that far running 
the pjaiWL hotel, his wife would receive 
$1 u year and all the dresses she want- 
ed, Ivans should have suspected he was 
not taking her se- 
riously an a busi- 
n ok k woman. On 
the one hand, he 
praised her skills 
as a manager, on 
the other, he made 
a too-cute jokf at 
her expense. 

A more poi- 
gnant story hn.t 
□infolded in India- 
napolis. There, the 
founders of Re- 
sort Condomini- 
ums Inu-rnanonul 

Inc., Jon and Chrfeiel DeHaan, have di- 
v arced, and the ultimas .«! r..-..: ..i 
a vacation exchange business with 
nearly $100 million in it until] site*,, is 
ln'ir^ rleli'nmrM'd in court Jnn ulaimed 
he owm^d Wi percent of the ltt-yoar-otd 
company, and he used kbit figure in an 
effort to ou&t ChristeL Cbriste! said the 
80*30 division was set up for tax pur- 
para*. Lstnt May, a superior court judge 
ruled that the two hud contributed 
equally fca the success of RC] aivd that 
ChristeL who woh found to have more 
financial acumen than Jon, could buy 
out his half at 8*37.5 million before tax- 
es. Christel ib now in power at RCl, but 
Jon haa appealed the decision. 

la their experience proof that couples 
shouldn't go into business together? 

Ntj, CVmnttai* couples happily sur- 
vive being bun mess p&rtnera, And when 
a marriage raliapses, we don't realty 
know whether it was the hunmertH or 
something elae that doomed it Jon Do- 




Hdtttt: 1 'Count 



Haim had suffered heart disease fiinc# 
1979, and reports suggest that his dete- 
riorating health pLuee-rJ a* much a I ruin 
on the marriage an the husinest? did, 
Chris tel told Smwy Woman that if uhe 
hail it to do nvor again. &hf> would null 
go into business with her husband , 

What I would suggest, however, k 
That parties to such a marriage weigh 
tax savings agmtast the necessity of 
aomr day having to prove in court their 
contribution to the h iiw?cm of a busi- 
ness, Accountants, for example, have 
of tun advised that 
one apousM* he paid 
a high salary and 
the other sfioime 
receive no salary 
at all m they could 
avoid paying So- 
mil Security tax 
twice. A court 
might have & 
hard time taking 
seriously an es- 
tranged wife's 
claim to as&ets If. 

on papvr. the 

btusincse h&sn't 
thought enough of her to [jay her. It's 
wiser to pay each individual according 
t,o his up her jHissiii.^ and if Ivana 
Trump is really running the Plaza, she 
should he r/ornpenwitenl accordingly. 

JuhC \{y imjHirtant lh an agreement cm 
how the spouses will bandit- ihe busi- 
ness if the jh-?r>ort;if pJirtJierstu^ end> 
Should on* buy out the other? [f so. 
how? It^unds hard-noaed when you're 
in love, hut il protect 1 * both psurtrjerh. 

We DM|d c he energy and creativity of 
couples in huftinm — couple* like the 
I>eriaans h who revolutionised the UJS. 
iin»-flharc industry by introducing the 
concept of vacation exch:iii£i L >: 

It WKipJoi avoided fitjminp business- 
es becaujw they feared that divorce 
would naturally follow, wc mighl n^vrr 
have had Goiv-Tex fabric, Li z Clai- 
honnj'F wonderful clothe*, or a Marri- 
otT. hotel. And Mrs. Pic Idas won id still i" 1 
baking cofjkie* josli fur her husband, 
riot for the rwl of u^. 



[?/^ happily 
net® pnrtttrrn. " 



PLANNING 



The Fear Of 
Losing It All 

Rtt Crtjiy h\ A runoff fun( 
JohnL Ward 

'*No way, I csn't risk all our work of fl 
yoar^on this idea—; ju^t because it look* 
good on paper!" 

iC Wo are not risking everylhing p Dad, 
And it P 5 not a hare h rained scheme.. 
You've ^ei j n tfie numbers. Thr compa- 
ny's in groat s-ha|K». Wo' re debt-fr**- 
Vou're tf>o conservative. If we don t do 
iL inir <".inine!il.in ls v. ill " 

"Numbers sLrL" just riuniberh; P Look* 
you're beginning Lo lake u bigger 
role— m I can finally take a little tim<? 
■iff— hut you still need me- Thing? 
u r ^irijj well And now you want to g" 
running off in now direction* , If it siin'i 
broken don't fix %" 

"Boltoru line, l);ui; You don't tru*l 
nio. You don 1 1 think I can make it hap' 
I^u/' 

"Vi-A ( I do, .son. Bui ynii have Lime. If 
you blow it r you can work to get it l.nick 
[ + m too old. When 1 wu« your age, J 
things like you're talking about Scu^*-' 
worked. Some didrj't. Go Tor it. but du il 
with your own money . " 

A riialnguc such us thus take^i plai't 1 ^ 
almost every successful family buflf 
nesa. Parents and children take these 
arp^imenu very personally. But the)' 
shouldn'L The ctmllicl grows almr^t in* 
evitably from the passage of time an<l 
T.h<? entrepreneuriai iH'rsonaljty. 

Parentii whn started "r hush bi^ J ' 
ncsue« took what most would see o» 
large risks. But hi their own e) f **' 
building a husincsti iind seeking \w< iXv 
ciol indepcivdence ware not rWts r the? 
wen- thi j Jiatura] thinjiA Lo do. 

When times were rurky, the ertl-^ 1 " 
preneur worked smarter, harder , iin* 
longer. Experience! tuuglu u cleuf ' eE1 " 
son: Through self-reliance and ban 
work* you can □vflrcqfn^ almost ur> ) 
thin^— if you pcrsonidly an 1 m L^mtJ'f'l- 

But now, late in his biudneafl carr^- 
tho entrepreneur feels that he W 
control. The wi-rhl is changing- "^j 
comfortable relationships are dSsrupt^ 
by retirements, even deaths^ SurJ-'^ 
itors puah fur new reiiponsibiliti* 3 
*euk ntOA opportunittet. 



Wre Only 45 Minutes 
Away From Success. 





^rnvm' Ul ' Ve ^'"insr* in Sound can help you improve 
audir, r r . 8ern4rn1 skills— nwl wjui hm loin line— fast. Eight 



'■ ''if i irn^ SB€ttes Oliver practical, proven techniques ( hat you 
lite 45 



Youl! profit fur a lifetime from a $tf f> invest mem in Exec- 
utive Seminars in Sound, If you're not i uj>vin. ed these tapes 
will make your life busier, just return litem within lf» day* loi 
a full refund. Order your set today. 



1 .. ■ '""'wte tapes cover: 
2 ' ™* 1oUl1 Your Ideas Across 
V ^ r ^asaiJedsi ( .riM. 1 kei 
I v, r Wi»'H K entem of People- 
s' iJJ?ff 0rin KtheArt.ifrMe(Bilin« 
<i! w* the Most of Your Time 

■ '^hiwiik Y.Htr 1'hin^ind llmnim: Your 

it) Uwe W j,h Your Own Success 

!^*h «r. Mi the office, at home or in your hotel 

!i Pire V(VUr ,,,v *'nient tapes m a ewtijKiei hinder. T hen in- 
Cn j°V Vou r sslcc"^' ctltltrf ,t your schedule and prepare to 




Try it for 15 days FREE 

Guftrjinirt-: Si-rud mi- "Esecutivr Strminnr* in Sound." If rM 
1 ho roughly uiltafipd, I can re I urn it fur n full refund 

P Bill my cmiir cart* □ A£ □ VISA Q MC 
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Nanoo 1 ! Buiiara £*«ul rre Setmni™ [Htwm<t. lfilfi H Stow*. Jffif , Winhdiff ton, D,C, 10067 

Call Toll Free l-*WO-32 1-1949 

Oil* He 73anRB||daf SarwiwCM- 



Mark Your 
alendar 



"Answering the Hard Questions 
About Your Family Owned Busi- 
ness" isr the theme of four one-day 
workshops sponsored by the Mcn- 
nin^er Clinic of Topeka> Koil, and 
l& Van Associates of Baton Rouge, 
La. Dates art' May 2, Dallaa; May 10. 
New Orleans; Sl&y 15. San Antonio, 
Texas; and May 14» p HouutruL. For in- 
formation, call 1-800-2S2-27GG. In 
Dallas, call 71&-2570. 



flay 29-June i, PhilaririBhra 



"Chief Executive and Senior Offi- 
cer* of Family -Hp Id Busings/ ' a 
Heminar for owners and managers of 
family flnnfi. Contact tb+i Division of 
Family Business Studies, Snl C. 
Snider Entrepreneurial Center, The 
Wharton School, University of Penn- 
gylvania* 426 Vance Hall, 371*3 
Spruce St, Philadelphia, Pa. 19104; 
f21Sl 



""Your Familv-Lhrned Business; How 
To Build It, Manage It, Make It 
Last/" a seminar sponsored by -Va- 
Hon'* Busing Laventhol A Hor- 
wath, and Shearson Lehman Huttoit, 
)H offered three Limes; I?ve Brook, 
N.Y., Jane St. Charle^ llL June 
frlfl; Sao Diego, June 21-21 Fea- 
tured speaker is Peter Davis* direc- 
tor of fsjnily-buiiine&s studies at the 
Wharton School of the University of 
Pennsylvania. For information, call 



June 13-15, C^wcS.incf 



\! J r»i:LL f !:iJ SvifMX'^n-iti Without Hon 
Ih'cT in the r'amiiy-Owned Lvusrme&A," 
a seminar for business owners, their 
jfpcaisas, successors, and key maiiac;- 
er&. It is conducted by famih-busi- 
nesa consultant Leon Panco. Con- 
Lac l the Center fur Family Business, 
E0« Bos Cleveland. Ohio 

44124: (216) 4424800, 



Mi 19-22. Colorado 



The Aspen Family Business Confer- 
ence focus e?v an 10 essential qualities 
shared by successful family busi* 
nes*es. us identified tiy pion^i-ricitr 
family-business consultant David 
Bork. Contact the Bork Institute for 
Family Business, 117 Aspen Airport 
Business Center* Suite 101 „ Aspen, 



Where the founder had seen the busi- 
ness aj. dependent on him for direction 
and energy, he increasingly sees him- 
self and hta spouse as dependent on the 
buflinc-flfl— - and on the risky di^isiona of 
his children— for security. 

Under these circumstances, the older 
generation's behavior i* not just a mat- 
ter of conservative business style. 
What you see is deeply ingrained 
fear— the fear of losing it all. 

This fear must be addressed. White It 
is all we'[ and good to talk about strate- 
gic or succession planning for family 
buftineaflefli we believe thai the sirst 
step mum be planning for the financial 
security of the parents. They have 
earned it, At h\ until lJlliI r s resolved, it is 
very difficult to move forward with oth- 
er aspects of continuity planning. 

To the extent possible, parentis 1 
financial se- 




curity should be 
achieved inde- 
pendent of the 
business. But 
moat entrepre- 
neurs have spent 
their lives plow- 
ing resources 
back into their 
companies. They 
rightly saw thw 
investment yield- 
ing the highest 
returns. Unvfor* r i 

tunate3Y< this sit- 
uation producer 

owners in their -W * ^ 

sixties, still de- 

jfendent for security on the business, 
and struggling with their children over 
business strategy. rLsk H and control 

The solution rests on the family's 
willingness to recognise the situation 
ami :o talk about il LmJUcuIl subject*, 
n.uhi he discussed, including death, 
debt, money, and the founder's letting 
go of power. Parents must think in 
terms of the money required to provide 
them with the lifestyle they want. 

Coofflct exists because the needs and 
motivations of parents and successive 
generations Are out of alignment. To 
accommodate parents 1 security needs 
and successors 1 ambitions, creativity 
and compromise are required. The soon- 
er ytw start to make owl implement 
plans, the more flexibility you have. 

Independent financial security is usu- 
ally achieved through some romhina 
tion <if insurance, &avings, investments k 
pension programs, deferred comp^nsa- 
tion, Social Security, and other means. 
Here are some additional options; 

• Suyr^snr*, hii> mji thi-ir puocntr- 
th rough a leveraged buyout- They 
pledge the business" s assets to pain 
L.unk fuiahnjui in ^un liiL^- ^ U-.-ir par- 
ents' stock. The pareiitH u;um financial 
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security. Tlie next gejieration j?t)ts a 
business to run as It sees fit 

# The business Lakes a less nsky 
.-.Iruo.yn- ■ lir* .vti.pi -e*-kitig opportuili- 
ties where little capital is needed- One 
alternative h to develop a service buai- 
n**s related to the current business— 
that k, one not n_-quiring hard as^fttS- 
For exarnp]e P rather than expanding its 
food vending machine operations,, one 
company developed a catering Injsiih^. 
Such approaches mean more funds are 
available to be pajd to the parents in 
dividends, salaries, consulting fees, and 
the like. 

# The ba$iise*s raises cash frrnn net 
mvestors or sells some assets, Another 
■ ■•pit jri n i.-. in allovt emnhiy^t's to [inrtic! 
pits in ownership, either by buying in 
dirtM-tlv nr tkr.H.jyl an Kiiiployoi- Stock 
Ownership Plan iESOP}- Sbce the paJ> 



longer needed in 
the htiHinesH, 
they can Like the 
mtiney out 

Probably the 
most common 
luiion is the le- 
veraged buyout. 
Some parents 
■tit it, rationalis- 
ing that they 
don't want to 
plaa' ;i burden tit 
debt on their 
ne\ l -gene ration 
loved nnes. Oth- 
ers reco^niB* 
that risk and 
debt can pniYide valuable discipline and 
perspective for members of the next 
generation as they learn how to man- 
age margins and cash flow. 

OftCC the parents' linancial security 
2^ assured, the family and the btisinefp 
can get back to the critical issues esf 
strategy ami succession. Now il' 1 ' 
"only" obstacles u> *uece*sion am the 
entrepreneur's ability to let ga of brffjB 
in charge and the successors' ability 
take reaponsfbilily. 




John L Ward ts ihr Hatpk Mi'f U * 

ota Univmitji of Chiiraga Ofm it 
Aronoff Iwl&s the Chair of 
Enterpnst at Kenncmur Stntf ^ 
frjyr, in Mn n*ttn 9 Gtu Both arc fix 
buNtnf&x fit unit ftn ntn 
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Facing Up To 
Taking Action 

[J* Bob Mcitidf, the new* of his fa- 
„ a atri *e wuli) not have come st * 
J"«* time. Calumet, the family's 
I ^ R> ' ni *»u torturing company, has just 
^riied Lhai largest customer is 
^chaW to a competitor. Boh, 92. is 
™« that the firm's hanker wi[] see 

liiU's! flpvi^lnpTiK'CiLs jib iiniinuiis- 
r Jftf* *h>o!" Bob thinks. "Thank 

HiH. ta-hiit 4. i J do now? The doctor 
W a he ft not likely to ever come back 
p iwsidvni.. Should J take over now? If 

I run the risk of Dad's unjfcr unci 
« ^approval. But if I wait, it could be 

rpnti er fl '" Ce ^ e J™"^ the BOWpiW d*~ 
W y m * f cotk^ 10 years a#o> Sob 
j ^^ nt lirnp ;iml i-tn'r^v rmlicipaE- 
Sr Jli father and reacting to him mlh- 
tsi*« p f v * lf,fllh *5 'H'inioiw and a j*ame 
J* ^ &wn, It wa* a workable 

vicr; ^ Jr Euh whi1 * Oilier wafl 
tto 7" 1U! *^i'l iu-nntnjl li tpelb potto 
"^tator now. 

He mrnpany need* strung hands at 

" u -hatMiit those fthoul-l I,.- Tv 
M |- '■• i«ttd of director, ♦■xwt* 

bub* s '*ter&— are owners in name 
trull imr R tCK-k ,jc ti^.j ijii hi si vitsjnir 

CT n>,leiJ U >' Li, * ir ^ 

*ftlihiii l 11 1 ktir,w whmk Ut turn. His 
a** dJv^ i nDl the firm, 

ijileo tr l>n w|m1 direction it should 
l -«lli^g:in*K in thf: husintws 
" V ? rrf,-fd rm B^'b father for 
° ri "'*W.Whalm™i Bob do? 



Grasp The Helm 

Kmnatk Ktiyit, a psychologist m 
rnyo who stprciafizes in rrxuh'ing non- 
fiti'fn within r/cuw/y hi'id buxinc&w&; 

If trie captain is disabled in heavy seas 
under a a tor my sky and 
you've never skippered the 
boat before, don 1 t try lo keep 
on course. Haul in mil and 
steer Jut* tb* vrincL Secure 
your vessel ami its cargo, and 
concentrate on keeping the 
crew members from falling, 
jumping, or being blown orar* 
hoard while you reorganize 
them and learn lo navigate. 

Is Bob in command of this 
boat or not:' If he is, he munt 
act as decisively a* he would if hi* fe- 
iher won ilt-ad. If Hub isn't prepared to 
gland tip and explain his decisions to 
had aix months from now—to take the 
consequence his | ,m; i.„ i r decisions and 
the credit for his good ones— then lies 




thi- wrong man for the jobn 

"Am J cap tain? r " is realty Ihree ques< 
tkma: Do I have the authority? Am I 
capable? Do ( want the job? 

For answers to the firm t two r he 
needs to torn to hi* most important ad- 
visers. His mother and perhaps his un- 

ciles can give him insight as 

to Dad's probable wishes; so 
can his banker find lawyer, 
Witts thrir riuijuLiU 1 , stssuiu- 
inR he wants the job, he 
should take charge. He 
r.l.-iMi.l kivp :t good loj;; stay 
in close con I art with the 
banker^ arid ask him what 
numbers he'll need to moni- 
tor. He should meet the 
banker's requirements IhiL 
not expect him to hike over 
Dad'i role as nwtitor. 

Vi"bi r the crew wijl be restless. Ho will 
Bob's Hiblings and other parties on 
board. Bob should jtjttt involve them in 
setting objectives trust all hands to do 
their jobs, and be outward-bound. 



Seek Same Distance 

Roderick W. Comth a former busi- 
ness owner and wrruJuv director of 
the Family Finn InstifutCt in Johns* 
town, N.Y.: 

The myth of the entrepreneur Ls that he 
or she is self-sufficient. To live in the 
inuLgt* of bin father, Bob is 
likeJv to trv toughing h out 
alone. He shouldn't 1 While 10 
years in a variety of respon- 
aible jobs at Calumet have 
given Bob knowledge of the 
company, he tacks che broad 
experience and backing to 
nl.ep immediately into its 
leadership. Of juirticular cx>nr 
cern w his sttyte of manage- 
ment — his tendency to rnsn- 
dge to pJea&e other people 
rather than boning hi* decisions on ra- 
tional analysis of the facts. 

In this moment of corporate and per- 
sonal crisis, Bob needs distance and 
perspective. A "retreat" that remove* 
him from the acent* fnr two nr three 
weeks is a mueh-neeu^d flret step. Boh 
should make time to relax and step 
back from some of the emotions- that 
currently grip him. He needs peace Of 
mind to begin to identify critical facts, 
strengths and weaknesses, problems 




and opportunities— both personal and 
business-rehited 

He need* to analyze his current situa- 
tion P envision future guaK and devt'lup 
alternative strategies for reaching 
them. It is unlikely that he can do this 
Alone, At the very least he needs a 
devil's advocate on retreat with him to 
help him think through some of his 
Ideas and recognize that 
there are alternative* avail- 
able to him. 

Devil'* advocates come hi a 
variety of styles. Some can 
offer technical insights to 
overcome current problems. 
Others are masters of strate- 
gy and can help create plans 
fur moving into the future 
Still others can enalile Bob to 
decouple from the emotional 
overload he is living with— a 
psychotic rapist, for example, tan help 
him dual with his fear of his father's 
anger. 

For the longer term. Bob needs to 
take inventory of the people he can call 
nn and choose sonm trusted advisers. 
Once be has done so, he must |termit 
himaelf to rely oa their discretion and 
skill, lit sijk'uk openly, with ihum, to lis- 
ten intently to their words, and then to 
trust his own (jut to form ti plan thai he 
will he able and willing to execute. 



Thj 

^leS - , fim * ft!i * ii| ™ ni »^ win- 
^ Sr m In ? * y mi mh *™ nf the Family 



I l*o»a. The ca** 1 * arc rcaJ. hut idt-n Li- 
lies han- bcfii changed U* protect Ltu- 
privuev of the individual* involved, 

The nUthntH' tipiaiiinK dn nut nrtf-h 
sarilv reflect the vlew H of thr insti- 



lui*-. t upvrijfhi >■-. am hv i fi, Fiinui.i 
Firm 1 nsl i t ut e, J u U m lo w ik N . \ 
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You already know us. 
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Now get to know our new name 



As Marsh & McLennan Group AflOCfefrfr w pioneered 
and became ihe ksukrr in insurance pra^nim mmgement. 
!ji«fs the design, dt-livi j r\ and mimimsinitjon uf insurance 
programs for affiniiy groups such as associations, compa- 
nies, franchises and Institutions. More and more, large and 
small gTtiufte lite Uiese US attracted to this cost-effective 
way to provide insurance for, and enhance relationship 
with, their members, employees or component ionizations. 

With success came growth: We're ihm comparable in size 
to some of ilw nation's largest insurance brokers. And we're 
proud of uur common ancestry with [he largest Marsh & 
Mdnman. liKwponiid. liui nur business, and our unique 
responsllMlity within Marsh & McLennan Companies, is 
fijcusaJ on ifit^iw-lnli^ed srrvim -h 1 in^i;-;in-:t pp^um 
management. Ww caro?d our own special nicht 

So M^'ne making a name for ourselves: Seabuiy & Smith, 
[rn in honor of Charto W Seahury and Herman IX SmicU, 
visirmary teaders ofottf parent company's earlier years 

Wn? ihe same company lis before. Wnh the same com- 
mrtmoni to unequald service and added value. 

Only i tie name b new. 



SEABURY & SMITH 
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MARKETING 



Looking Good, 
Selling Better 



Nation -* fiujtiassfl May llftfl 

Redesigning yourfipn 's 
packages — or even its 
identity — cotdd boost 
sales, flere are tips for 
getting it done. 



By Afnj WhitirmQre 



Sevan years ago, John Paino, 
president of Xasoya Foods, in 
Leominster, Mass., decided that 
the packaging of his tofu prod- 
ucts needed updating He wanted Lo 
give his health foods a fresh, new mar- 
keting identity , bat he also felt he could 
not afford to hire a design firm at that 
stage of his company's growth. 

"We were doing: about. $1 million in 
sales then" he says, "and 1 wanted to 
wait until we topped $4 nriilbnn 
before I gave the g^o-ahead.'" But 
white he built his business, Paino 
also kept track of the work that 
ji certain dtsifrn firm did for cli- 
ents in his area of northern Mas- 
snchusetts. Paino liked what he 
flaw from Selame Design, a firm 
in Newton Lower Falls, owned 
and operated by a husband-and- 
wife team, Joe and Elinor Se- 
lame. 

By l98S h with consumers' for 
u-tvst in health foods stilt on the 
me, Paino had reached his sales 
goal; he met with the Selames 
and decided to become one of "** frt 
their clients. He says he found that 
"there definitely was the right chemis- 
try, which is important, since how my 
business was going to look to the cus- 
tomer was in their hands." 

Paino '=i decision to have the look of 
his products redesigned reflected the 
reason* common to other companies 
taking such j. >!.vp. An updated package 
can hetp reinvigorate sales when com- 
petition increase or consumtfrH' huytojr 
trends begin to shift "A fresh design 
of a product package can have a Signifi- 
cant impact on Kale*," aays Herbert 
Meyer*, president of the Package De- 
sign Council &n international organiza- 
tion of package-design specialists, 

"Redewipi can mean anything frum 
making a minor modification to a pack- 
age design to creating a new design for 
Ei product that fitn into the overall took 
of lh<? manufacturer's existing product 
line/' says Meyers, who also is a man- 
aging partner in the New York design 
firm of Gerstman + Meyers Inc* 

For many firms, as for Painos, decid- 
ing whether to have packaging rede- 
signed can depend on coat, which may 
vary according to the company's size, 
th« number of itm products, find the 
scope of it* redesign goals. 



"What's affordabfer says Meyers. 
"It's relative. SoiatftUnei a company 
can't afford not to redesign iU packag- 
ing if it is losing market share 11 

Paino embarked on what he termed a 
"very rewarding" relationship with Se- 
lame Design. "My instinct was they 
could help reposition Nasoya s products 
in the health-food marketplace/ 1 he 
says. His company manufactures tofu 
and tofu -bused products anil markets 




Disiiiilnf cnncaplt /r>r- ctitnU art 
Chadidi eft Kimball's Jo Kimball, 
Atco/e Backus, Kristina Knight, 
MirJmrf Chad irk* mutJiui Choi* 



them throughnul I he eastern U.S. and 
Canada. 

Since his firm is consumer-oriented, 
Paino explains, "I felt that our most 
important asset was our graphics. We 
needed a more upscale look that was 
bright and attractive and would jump 
off the shelf" 

Selame Design decided to begin 
Liu- c-i-i J1--1 ^ ii jirrijjrani wirli W 
soyas secondary product Urn- 
vegetable dressings and dips, 
and, particularly, cholesterol-free may- 
onnaise. "Originally, we called r A>- nia\- 
uiuiatae product Nasoyanaise because 
wo wanted to get our name in it" says 
Paino. Then Joe Selame, the firm's top 
designer, suggested "Kayonalsc/ 1 
which strikes a balance Isetween "may- 
onnaise" and Painos desire to have 
products reflect the company name, 
Nasoya. "Thai name nhift jumped our 
sales by 50 percent," Pahm "jiwJ 
the product nu longer faded into the 



shelf; it really pooped out at you/ 1 

Making products grab customers' at- 
tention is part of the strategy that Se- 
lame Design applies to its corpora te r 
product* and retail identity prugrum^ 
The ilrm uses what it calls a ' family 
approach, 17 which means it redesigns * 
company's entire image rather than 
junt one or two of ith product packu^- 
11 We develop a unique viwuiil theme, i*r 
symbol, and use that at; the focal point 
f..r indi^iilual |wku^r di-riignii." 
says Elinor Selame- That way, 
th# symbol appears over and 
over — on delivery trucks, Ofl 
points f- purchase items on atorp 
shelves, and on brochures, busi- 
ness cards, and other printed 
materia Ih 

In other words; the first step 
in redesigning produci puekaj^f 
is developing a corporate identi- 
ty. "Every company, regardless 
of size, that interacts with r ^ 
huyirig public should be cort* 
cemed about how it looks/' say* 
* j Michael Chadiek, co-founder of 
Chadick & Kimball, a Washing- 
ton. D.C., design firm that specie Yiw* 
developing multiple-uae corporate-iden- 
tity programs. 

The term "corporate identity " can ^ 
off-putting to a smaller company, 
the purpose that underlies the parsM- i ;i 
common to all businesses. Says Ch* 1 ' 
dick: "It s simply having a clean, consis- 
tent look. . u . It's like an in visible 1 han^ 
shake to a potential customer; it mak*-* 
a statement about your product or ser- 
vice, 11 

Elinor Selame agrees. ,4 Sbsty**M 
pen ejit of ;ill pu rehire ik-fisioii^ are " n 
impulse/' she says, "and thai rneai>H 
there is a wonderful opportunity for * 
package to stop the customer «*d 
Her* I am, look at nir." " The pW*a# 
deaign is part of the overall comp« fl ^ 
imaffe and carries the corporate itlenU' 
Ly .lymbol, or mark. 

That approach was just what Puii^ 
was seeking. Joe Selame derided 
Nasoya needed a visual design *J^^ 
ment that could be uaed in even^ 11 ** 
from product picka^ir^: to M.ore 
if needed— a s|K.rifir visual link hL 
tween the company and the public. 

The cost of redesigning a W_ 
package or creating n new C£,r P°f* l t 
Irmk can d^pt^id not only on the t-sttf 



"i the wnrk needed but also on 
uje Iteration of th* designer. De* 
fi 'gti firiTia i n SMlil n L(3WT1B 

B "'y charge les* than those in 
» S^^tte*. says Elinor Sehnw* 
^brnt! firms prices ranEe 
»om ¥25,000 to SI 00,000, de* 
Pending on the- ^mpJexitv of the 
M^ei, Renwm^r ^ a 
OM^tirntj ffispttndftorB if you da it 
nght, she a&ym, Hire the best 
packafif. designer vinj can Imrl. 
nt| ftwortiKti the pried you pay 

10 ur years. .sfwarlvirieH 
amount uf money am-ir- 
w-sed ovor 20 years vs. what a 
™ [ lmiw mi^ht * 3 >e,id in advertising 
annua* i nominal;' 

Tbe cost of a corporate-identity 
program done by Chariick & 
KJciib^lL a medium-nued firm, 
. can start at © p ()00 arid fjn 
hmiiin^ f) f ihoiiHamis. Of course, 

hi ? h Chadii:k IJ(1< ' f ™ * al]t * lJJ 

t^ ,r p an *' mor+> n™"* 1 *' lhai1 L - M '' ,i:lVl 
■ Ml- njfers some cost -saving lips 
l -^ra h*.],, ft ™mp:my df^de first tf 

a2% ^ hL,i| ' " f a de * lBn firm md 

« it does, haw it can Ret the most 

Z n J oni W- CWick make* there re* 
- Jm meiscUaiijnH; 

of lit ° ul ° Jl llLlJl ^ n uoard samples 
. printed materials nn which the 

Wt y * ,iame appears- Then atep 

trir ' J a< * if i,J L,|P |liuk :i1 

*Lt4ve &nd grajiriLc-Jly consistent If 
wit; jtufcc* j orjk& oul of p[Qce ^ ^ 

oril* Qtetl * wmi? P^litihing 

J^Jjp ft complete overhaul 
kot if tt - Buof| designer in your mar- 
tapj; m knc 'w of a friendly competi- 
fciffiu- I >KC Cf, n^^te lupu has been redte- 
crjjir cult someone »t that 

yoi i R ftnd ask ^ «t was done. If 

r 'f U j^ 1 a1 - lr i*cLivi- t uhtuin the rmjiie 

in ^ prB *lub and the advertising club 
nai^^s tom mttnity for design r 

"... ( . I "!;•■ - l :.■ unit- a>tlinj{ 

PJ* hittraesii. The more titf 
gi^k kr, °** slIkhiI vriur rompaitv's 
^nWiir lslon " J*»ly'th« iksiKTi wilt 
* ir rtElL - v " ur company all ahdut. 

^ ^ firm ^ * our ^ 
Ui t 11 manual ctmtaininM all 

tinrf "^^aa. TheHo include 

*^Httii*J?? a,fl l fDr * v °ry PuqHM«- f^m 
Hdv/^ >m ^' prnduft |uicka|?cs, 
$*tm 1 lft routs. With such a 
0,r »ilirh ik ^ without goinK 

f^Plte i ^ l^ ?^lJ . ^, ■ your ^^mpftfiv rinirk c 

J,J| in L ljrt, / irhl lluLl k ,ookjl E 00 ^ 
wiu white nnd in color, an 




A ttrortar atme o &nappiar iabd try 
tftt Set'tiMi*' Ik^itjti firm prrkwi tip 
stnU'n ti/Nusvtjfi Abut/*' wat/v Finn int. 



well smEiia variety of sises. M It esin't 
Eii apart wh«n it T s blown up to the aii« 
Of a hi! [hoard or shrunk to the size of 
an inaigziia on a pin/ 1 aayn Chadick. 

The purpose of a wftll-dflfiigned com- 
paoy-idenlity packxiKe is to jjive the 
coaBumer a visual ima^e thai will cotn- 
munleBte both the quality of the compa- 
ny and the jmrpose of the prnduuL 

That strategy worked for Triboro 
Quilt Manufacturing fJorp., in White 



PJains, N.Y. The fa rail >■ 
bujfine^3 r which makea baby 
cloihinji and bedding, was 
founded by Samuel Kaplan in 
1933 and run today by hi* Bon 
A K ir. jud ^rtindion Joe], presi- 
dent and vice president respec- 
tively . The firm's products in- 
clude sheet*, pillow cases, 
hjanltt-tsi, rumfortrrs, ilmp^r 
hags, pillows, quilts., sleeperis^ 
and pram «uita. 

In 1087. Trihcj-ro commi.ssioriifd 
S» l:n::' I >< j .satfn to d«. j vdopi U nhrW 

nanw, brand identity, packae^ 
destpn, atid irj-sturv icK-rchandis- 
ing program for its baby products aold 
to ma^s mBrchandia^ra such as K mart 
"We defii^ned a new identifier that 
shows a baby sleeping with the words 
'Cuddletime' in a cloud over its head/* 
says Elinor Sdarne. The Cuddletitne 
mark r^ow appears on TribortVs product 
labels, packaging, and retail ni4irchan- 
4ke displays. Says Alvin Kaplan. "This 
changed the way we marketed the 
items from a iionbranded to a branded 
product, and we experieno-d appr^cia- 
h\v nalt>H growth as a reaulL" al 
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Design that makes 
sense, r 

I r iili 1 1 ii <i S J i i U • - h<mk! Utoks n\ 
cv(!ry StriiTi* sysirms huikling is 
nist-siivin^ dt^si^n [lim £\w^ 
you lli'" W4Ct jsirurttlfiil r<mil>i- 
n liti on yoo Hied. No more, no 
less. You can specify fewer 
interior frames. WJcW bav 
sparing — witluiul waiting fur 
bar joists, 

InhT^si^ii ' f In ii \u\i\\ want to 
know about all yuur othrr benefits 
with Mran. Sf*nd in thr 
orcaJI Siran Marketing 

mum 
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What greenhouse effect? 
Forbes sees hype, not heat. 

Everyone is in favor of protecting the environment, but is the greenhouse 
effect— a.k.a, global warming— fact or fantasy? 

In the media and tm Capitol Hill, one thing is sure— apocalypse sells. 
Doubtless this is why the greenhouse effect is now such a hot topic. 

Risking some heat from this growing group of alarmists, Forbes took 
an independent look at the situation. What we found wis indeed 
farming. Hut it was hype, not heat. Not only dues the latest data show 
that the effects of the greenhouse effect are— at worst— minimal, the cure 
being touted could easily result in a revolt of the poor countries against 
the rich and hurl the world economy into the red. 

Never one for "tne-too* journalism, Forbes doesn't tackle a story 
amply covered by others unless it has an original point ni view. Having 
the guts to take unconventional and sometimes unpopular stands is 
what has made Forbes so important to top management 

According to a study bv independent researcher Market Facts 
Inc., America's decision makers have found that Forbes' gutsy reporting 
give?i them better informal ion and uiMghis than either Business Week or 
Fortune. No wonder Forbes is their favorite business magazine 

And not only is Forbes the bible of top management, its favored by 
advertisers because its the most cost-effective way of reaching them. 
Only one magazine— with over 52 ihslil-% a vear— topped biweekly Forbes 

in advertising pages for ™ dtft& Nil fitorV 

If you want to become a hut item in t he lw O A1U 9Wl J* 

executive suites of corporate America, 
run your advertising in the one business 
magazine that's not afraid to take a little 
heat. Forbes. 
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Should You 
Go Corporate? 



Bp Gail RuimdTt 



B 



y fur, most small companies iu*e 
sate proprietorships or partner- 
ships. And fur most, that's tine. 
Companies with limited liability 
usually prefer either of those types of 
business organization because the prin- 
cipal alternative — a corporation — gen- 
erally en tail s much paperwork and 
close scrutiny by the state in which the 
company it incorporated. 

Nonetheless, many owners are find- 
ing advantages in i corporate struc- 
ture, not juat as their companies irrow, 
but sometimes from the time their 
firms are started. 

If you think it may be time to consid- 
er a corporate structure for your busi- 
ness, you first should ask yourself a 
fundamental question: Is the complica- 
tion worth the liability protection? Sid- 
ney 5, Gannett, general manager of 
Corporate Agents Inc., a Wilmington, 
Del., company that forms corporations 
in nil fiQ states, puts it this way: "'Do 
you need to be thai sophisticated? If 
you can get by with a simple ledger, 
then time and cost say it*B better to he a 
sole proprietor. If you are a flower shop 
or home-based business, why incorpo- 
rate for liability protection?" 

Although the regular corporate form 
could spell record- keeping com » lira- 
tions and tax disadvantages for most 
closely held small companies, there in a 
corporate structure that they could find 
benencia]. U'.- thu Subchapter S rerun *- 
ra«ion. It offers major advantaged he- 
cause it integrates thu advantages of 
the sole proprietorship or partnership 
arid the regular C corporation. 

Uke a C corporation, the S corpum- 
tion protects shareholders from busi- 
ness creditors and provides for the con- 
tinuity of the business. And like a sole 
proprietorship or partnership, the S cor* 
poration passes income and deductions 
directly to the owners—a tax benefit 
that set* it apart from the C corpora- 
tion. One problem, however, ig that not 
alt slates recojjnize the S-corpnratu m 
election; you will need to check your 
state's law. 

In a C corporation, earnings are 
taxed first at the corporate level and 
then art taxed Lu sharefiulders upon 

Gait Jtutman ut a frte-laniv writer 
and certified public arrount^ttf in 
northern Gatiforrtiu. 



distribution as dividends. The C corpo- 
ration's double taxation, widely disliked 
by ("-corporation shareholders, grew 
more serious after Congress amended 
the tax structure in 19Sti.. Before tax 
reform, the top cor&n>rate rate <4tf per- 
cent) wan lower than the top individual 
rate fc5G percent). Now the bop corporate 
rate, at 34 percent, i& hasher than the 
28-percent top individual rate (which 
has a 33-percent "bubble" for some 



Bill Bethel says, "but at the lowest pos- 
sible rate." Not wishing to relinquish 
any liability protection, the Bethels 
achieved a lower tax rate by converting 
their C corporation to S status, 

A personal-service corporation could 
avoid the Corporal ion switch by pay- 
ing out all of its learnings, in salaries u> 
the owners. Thus way the corporation 
gets a deduction, and the earnings-, in 
Lhe form of salaries, are taxed al the 




Th Mtinos rr un be IrmrwMm*' for a company that beeomiu m S oirpomtioil, 
says accountant Judy Chiao Smith of San RafacL Calif. 



high farm-nil. Sot only does the corpo- 
ration* top EilP 'wtm feXfefod mi ir'p'lw:.]- 
ua] rate, hut the personal-service corpo- 
ration MaflVrs the greatest potential tax 
harm 

The Internal Revenue Service rn- 
cludes in peraonal Her. - r -| | a 
health, accounting, law, architecture, 
performing arts, and consulting. Prof- 
its left in Lhe corporation become sub- 
ject td h straight :i1-pvrcpnt tax H nut the 
graduated tax available to individuals 
and to C corporation*. 

Bill Bethel and Sheila Murray Bethel, 
owners of Getting Control Inc., in Bur- 
lingame, Calif ., confronted this problem 
In 1987 for their prtiii table writing and 
speaking business. "We are willing to 
give the government its fair share/' 



individual rate. 

There are drawbacks to this *P 
proach, however. One product-tab* ' |L j| 
lawyer. Tor example, attempted to P u 
out at! of hk corporation's earning ^ 
if ii form of a yoar-end bonus. But j to 
was unable to compile sufficiently d<jj 
tailed accounting records before JW 
year closed to permit a reasonably 
cise profit estimate. Thus., the corpora 
liun retained a hiib*L»ritial nmoun' "J 
the profit, increasing the attorney - 
overall tax burden. 

Because there is a "bubble" in ^ 
rale rates as there ts ^ ir.iiivid'.iid r^ tl _' 
when a nonpersonal-servici' i=l>p P^ vn 
i. - , :L rr,.:,Ls climb beytmd 
they begin to confront skyrocket™ 
taxes. At about this profit pouik 



Converting your firm to an S corporation could be 
Just the tax-saving strategy that it needs. 



corporate tax liability starts to omduv 
to the individual's, (It gets compile 
v^lcfl, and for the details, you should 
CBtwilt with a competent tax adviser.) 

corporation, though, can offer tin 
"tecfiswible shelter fnjm soaring Uses. 

Judy Chiao Smith, a partner in the 
^ Kal'ru-l, f 'uJir.. CPA firm of Ruchan. 

u H5Mj ailE j Smit^ recognised such a 
W«ibfUt5F with ik client who designs 
Qn d seli* papur products. It w a one- 
^reholder corporation wilh 5fl 
' Wplnyi^ The company * owner. 
h °U£li active in management, 
jwildfaw (fiS reatrietions for re- 
Tnov,n K the hu* mess's fflrnings 
JJUrely fiK salary. The FRS r* 
an owner'* salary to be 
^"liable for the service per 
;>rrfiiHl. r ur lhifi profit,, paper 

therefore, "the main ad- 
2v of a " S corporation is the 
,* amble tax constut ue new when 



innrjrrjt 



. - - increase*,"' Kaya Smith. 
im? VUIg|( cr * n "credible" when 
r in i e k P to s*> 'iir^tly to the 
toWer :iE ^ l^xed al'the indv 

^rpomtion classification, a 
r n 'l^ny must mm [he TaK 

* * ruJ es in two cate^ori^: 
be\ J| i 0 <>r Corpora i iciii. Il must 
!t cannot bo a member of 



^^ijary eorpomti™. Nor can it 
ra^ _ nea ! tantitathin or. urith 



tOtZZlL' ltte firm ennnot be a 

crBdit for in ™nw from U& pw- 

''■ISOk ft* 1 S * Us t ' (ir i"f»ti( ) n; a 
t/.S -tun/ U & corporation thai exports 
^nl'ij** ! f Rrjods an<j " s allowed a ape- 

hav!?** lh,, ' !,!rtl - T >K' corporation mum 
,H &*b.rH ,,v UlEUl !!S shweholdm. 

•i'::s-..f,'.",': ! • ; , l| a irn«ts qualify an 
■'fir 

^^j^^f^^y conv,;mn W from C- to 
Kin fi titUH, however, a prob- 



lem might emerge m the form (if the 
buflt-ki -gmjni tax — the BIG tax, It u 
designed trj di^cr^ura^c C ccjrjjorationfi 
rroMi svi-ili'UiHK tu S stains in nvont 'Mr- 
pumte-leve! taxation on the His .puma! uf 
appreciated liSMit^. 

TTjis tax can apply to property, equip- 
ment, inventory, goodwill, and even, foi 
a i-iLrth-hasis Uxpayer, accaunu? receiv- 
able. Tr.i_^ i-K^L':=!n. t\r huWUn kTUin, eiu. 
subji?ct both the corporation and its 




Shrtin Murray iMhri 
ri fid HiU Btthtil lowered thrir las ratr 
uithtmt tjivimj up finbitity protection. 



shkreholderti to a subsiantial tax if the 
S corporation dkpows of any *>f the 
MWtl within 10 yeara after converssion. 

For the corporation, the tax i« baaed 
on the e^cee-s of the assets' combined 
fair market values over their baiea 
ItihuaJiy oofit -adjust kHl for ihpr^ciM.ioii! 
at t]ie date the corpora tinn converts to 
S siahiw It i* tri^^ered when the aK»«U 
an sold or distributed. For the sharu- 
holrUirfi. the tux U applied to the tota! 
pain at the time of riis|>osii] minus the 



tax [laid by the corporation. 

The corporation can choose from var- 
ious tax umbrellas, however Assets 
with losses, such as undesirable real 
email' , ohsnh-tr ei^iipment, and ac- 
counts payable for a cash-bus i* compa- 
ny, can be paid oil or sold at the same 
time appreciated n&sets uro rii^jiosed of 
to reduce the gain. Another option is to 
hold appr^-MLiM.i ,,. , ■. fur husju'ur than 
* t ht 10-year jwrriod, or trade them in a 
tax-free like-kind exchai^H Or 
the eorporatJon couW dispose of 
ap|ire.cia[L"d asyel> b^f^re electinp 
S status. An akemative for | 
tiafllvbastp corporation m to accru* 1 
payables just before conversion, 
like large— hot reasonable— ho- 
nui^es tip sJweh older/employees. 

PEannLnfr for the BIG tax, 
therefore, can diminish or etimi 
mite it. Tiie most prominent BIG 
asset on the balance sheet of Judy 
Chiao Smith's paper client at eon- 
ver^irin w^ ^rirwtwiJI h>np ;s • 
the company remain* in the pre- 
sent owner's hands for longer 
than 10 years, the BIG tax will 
barely surface. 

An enLvrprt&jnu S corporation 
wishing to expand its horizon* by 
starting it subsidiary ^ompiin^ 
runs headlong inLo a tax barrier. 
Another 'if Smith's •■lien Is. un en- 
vironmental-enKinoerinp; corpora- 
tion with four acti^ k sharehuldern 
and 150 employees. Is growing* 
Although the company hits been 
an S corporation for nver 20 
yearSr ita class ilication could be 
revoked by the IES if the firm 
start*- or acquires a Kubiidlary. 
+ Therefore, we mu^t plan around it," 
Smith ftavfi. "The aha re holders can 
form ;niutln r ronfuraiwn witli a mirrrir 
Ptmcture* or form u partnership." 

Shareholders also could volunUirily 
terminate S status with a majority deci- 
sion if they conclude a C eorporatfon i* 
more advantageous. By meeting eer- 
tain conditions f slsareholdens can elect S 
status sgain after Ave years. 

The Tax Code does not allow S corpo- 
fationh to d whirl hi>:ilc K el r ^ •« I other em- 
ployee benefits ff.ir share holder/ em- 
ployees who own m+ire ihun 2 [orcein 
of the atock, So why pay shareholders 
naileries if there are no benefit*? 
S-eorporatioo aharehofderi who ne- 





When you use Zippo products 
imprinted with your organization's logo, 
you're giving something special. We offer 
a variety of business gift items perfectly 
suited for sales and service awards and other 
special recognitions. Products to choose from 
include writing instruments, rules, knives, 
keyholders. wood desk items and the famous 
Zippo lighter, etc. Each product is made in 
America and has a lifetime guarantee. 
When inquiring, please include your 
business letterhead or calling card. 

And you thought we only made lighters, 

zippo 



2fPPO MANUFACTURING COMPANV 
BRADFORD, PENNSYLVANIA 16701 
IN CANADA- ZIPPO M*G. CO, OF CANADA LTD . 

NIAGARA FALLS, ONTARIO 



TAXES 



ikt'U rim I heir |jusir'n j SH*'s scirutflnites 
declined any salaries, preferring t° 
withdraw the cash as nontaxable distri- 
butions, As \i further incentive* cash 
draw* to nc lively partidpatlng: S-corpo* 
ration shareholders have not been sub- 
ject to the Social Security self-emplov- 
men! lax imposed on active partner!! in 
a trade or business partnership, 
ThdJ internal Revenue Service hn& 
, caught Dii and is now enforcing a 1&- 
year-old ruling that lets the agency re- 
classify shareholder distributions as 
wages where appropriate and, ther** 
fore, collect payroll taxes. 

Away to minimize the effects of 
the salary issue is to assume * 
compromise position. Share- 
hnldeWempt^.VM'Si r.an pay 
theinselve* the least urn mint of wujjes 
! necessary to show they are compensat- 
ed for their services, then take out addi- 
tional cash in distributions. 

A* with limited partnerships, S ^orpo- 
rations historically have offered a ta* 
haven. Shareholders could use the 
1 loosen that typically occur in the start' 
up phases of an enterprise to ofiMrt 
income on their individual tax return* 
These were the hen refits to the seven 
shareholders of an agricultural re~ 
J search-and-devolopment S corporation 
liepun in the early HJtiOs, "The S corp<>- 
ration has served a very useful piu'i n 
in their case/' say a Gregg Smith- part" 
ner in the CPA firm of Buchanan, < -hi* 0 
tod Smith, "In the early stages.- 
served la pnse current losses through 
to the shareholders" up to the anion 
of the shareholders' investment 
Joans tci the corporation, 

Today this S corf oration's fr»B»^ 
work serves its shareholders in a differ- 
ent way. Since the owners do not native- 
ly partake in the business operatiflS** 
current tax strictures ftctssafv their n s 
vestments in this corporation as P^' 
sive. Investors generally must have in- 
come frotn pasiive activities to be aM? 
to deduct passive leases. Since the fouftj' 
ness has become a profitable venture- k 
now functions "as a passive-inconi 1 j 
^'herah-r/' say?! Gregg Smilb, " ilC1 ^ 
can be used to ojfsut passive Iflss^ 
from cither investments/ 1 ' 

Although the S corporation ha* in**^ 
ited pome undesirable as well a* fj lV,? 
able traits from ita parents — the C <^ 
poration and the partnership^ 
nonetheless offer* shareholders ftl t* a 
Livf import unities C'-oiiflLJlUiLion with ^ 
Ui* adviser rind careful pNinninn ^ 
minimise many of the negative ^ 
meats in S-wrpOration status. h° wfV ^ ' 
leaving a business'* owners with a v 
bit, tess-tajtiii(f structure. ■ 
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Avoiding Risks 
By The Acre 



Before you buy laud for 
your businem] maki sure 
the property has no 
environmental hazards — 
or you could face a 
easily cleanup. 



R]f Bradford A. McKae 




I. Robert Kitflore'e ptuw for 
■ ''«>nJ than GIXhOOD sqiwe 

n*u*r , 1n Tr(,, lyf«" Township. Pa., 
K \ ' l £*' 1 i«« l^fow work wan ta be- 

cnmiH /'^"tomi industrial want* was 
iSJr? * "hwifcr «nuunirait*d" 
»ay». """^ & mile away, Kilgore 

i^&ri ilJiri L " ih- iirn^fi 

lijair'X'y tr > («mI nut ,f the stream 

lutL.iv I M ,lbi ln, " i 1 w » »'<*- Abw 
Hh »,„ *■ *b«ui tin- dotty, he s»vs. 

tu six at 

firm ir V" 11 ^yar-oM dwlopmenl 
Waj ft ^ tlh ; Philadelphia suburb of 
ah l,r -*f*ii for financial 

«w i th0 ^ r '"'^V four yeart, "1 still do 

Sines !T> W&nmy*. 
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^ a clean bill of 



hut ho dtK-tf 
lii'iillh for 



Robirt Kllgon's ^.'".s burr?/ ujfai 
npQ.ee on this xitr wrt xhrtmi % 



the site. He saya the ERA 

kicks ifukk'liiLeis. on vvJmi di^tv*. nt'cuii 
tunni nation requires cleanup, 

'The delay has been agon^n^;" Kil- 
(tone wty** "trt bren 4 M*i*t blow bo 
u* not to get Lhat project moving. But 
the law placet the onu* for the environ- 
mental condition of a Kite pquart'Ey an 
Lht- owner/ 1 

The federal Superfunil hp holds pre- 
sent owners of contaminated »iteti Un- 
tile for cleanup coats unless they prove 
thny are x innoc*nt landowners/' An in- 
nocent lurid oimer is one who, before 
buying land* triad to find out whether 
toxic rnciUrviu'b i-ivr '\* \*- pint there, 

HuiardouA wastes on property can 
MM from the past u*e of petrulfiim 
products, from ind as trial cheiukml rmi- 
dueRp or from leaking underground 
Lanka. tTndpvelapml nittw may tw pollul- 
ed by waste* that migrnte bttiumlh tht* 
surface in ground water from contarni- 
njitt j d fltle* nearby. Suj»erfLind clennups 



can cot? 1 mil lion* and take yean to com* 

Kilgore' * ex|K i ri^nce demi>n.<itmtai 
how iTnportanl it is for business ownprR 
to rufce out «nvironnicnutE liLibititieH on 
property they intend tti buy. 

How cun biiMincbiJi owners Eeurn thf 
jjf* story of a pim of property? 

The- bW way is to do a complete 
check on the «nvirfmmcntBl history of 
tht ait*. The*e inquiries are kmiwn 
pr«^acqQtfrition sjt« aaaeflanienta or 
[jrii|jn-ny- transfer site usfH-aampflLfci. 
Small-bueiine^ ownera usually liave 
iito stndieH done by environ mentii) ton- 
*u I Uinta (hut have engineering hack- 
Kfuunds in gwactenee, chemifitr)', or 
hyrirology- 

M tt p a biecornin(t an approved way Ql 
■i-mii- l.uhim'^ to havt' an afiru^ment 
done on property before you buy it/ 

-,.iy- Chwvk MLirsh-iH, :u: i'Ei\ in hi iiii-riUil 
confiultant at J AC A Corp., m Fort 
Washiiijrton, Pa. "Owners can u« tbo 
audit mtutta to help them with the inno- 
r.'erit-liiurJownef defense'^ if 1 hp proper- 
ly tver ix cited by the EPA for cleurtup- 
A edte aaae^iiment can con*i*t w 
many a^ three dtalind stages In the 
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ENVIRONMENT 



first part the consilium looku for rea- 
sons to suspect hazardous waste is on a 
> ite. The consultant walks aver the site; 
retdews the site's history through local, 
state* and federal records; Inspects pho- 
tographs of the area {including any 
available aerial photos): and looks at 
geologic data, water-quality studies, 
past deeds and titles, and site plans or 
maps. One consultant call* this phase 
of the study "industrial archaeology," 

The '■'infiil^n^ also probes the past 
of nearby sites to see if pollutants on 
them may have trickled or blown over 
to the site being studied. This initial 
study takes two to four weeks. 

If the site's history seems suspect, it 
i* necessary to Start the second part of 
The study, taking u rhwer look at the 
laud, lie consultant takes samples of 
the soil and water underground to test 
for toxins. 

tn a chemical analysis, samples may 
be tested for a broad range of possible 
substances, or they may be tested to 
measurr* thr? presence of a substance 
bmwji to be on the njte. 



If a hazard is found on the site, the 
study enters its third phase — calculat- 
ing health risks, designing a clean up 
plan, and estimating cleanup costs, 

As a site study enters each new 
phase, the study's cost goes up. Howev- 
er, .i mor« di-taded study gives the buy^ 
er more confidence in. the site's sound- 
Eieae and value. 

The consultant should draw up :t bud- 
get before starting a site study, but n is 
impOF-sihli to predict how or wlir-n ih-- 
work will end, says Alan Feldbaum, a 
consultant with Environmental Re- 
sources Management Inc., in Ex ton, Pa. 

"It's much like divining for water In 
the desert, You really never know 
what's there," he aaya. 

Hiring a consultant reduces hut does 
not dim man? the risk of environmental 
liability > says Hank Klchn. chief operat- 
ing officer at Dames & Moore, an envi- 
ronmental consul ting firm based in Los 
Angelas. "This- i^r.'t an in-nr^i'v poli- 
cy t We're all human/" Klehn says. "On 
the other hand* if buyers don't go 
through one of these investigations. 



they have no recourse* ' if the federal 
government later files a liability stiit- 

S mall-bus i tie** owners may shy 
ip-vny from the costs of site stud- 
ies. A preliminary study runs 
from (2,500 to S7.300 for a typi- 
cal 10-ocre site. But a quality job is 
worth the money, says John P. 
Bachner, eiecutive vice president of the 
Association of Engineering Finns Prac- 
ticing in the Geosciences, a trade aB*o* 
ci at ion ha^d in Silver Spring, Md, 
Barfmer says" "There is no room to try 
to save a nickel here or a dime there- 
An environmental site assessment may 
cut your riisk hy only one-and-a-hatf per- 
cent,, but multiply that by three or four 
million bucks," 

Feidbaum say 5 that boring for de+;p 
soil samples is rather simple but can 
cost KpTOO to $10,000, 11 And when you 
mention ground water h you easily p*Jf 
SttD.OOQ. 1 ' he says. 

The prospective buyer should judge 
from estimated risk* and cleanup coflt^ 
whether to abandon the deal or strut- 



The 
Best Study 



These are guideline* to h*|p you ensure 
a successful environmental site assess- 
ment: 

Gel lEciod names. Most site assess- 
ments eome at lenders" requests. Your 
lender has a list of reliable environmen- 
tal consultants. 

Check out Ht-veral nrmri, fiel infor- 
mation from the flnrm themselves. Find 
out how long they've been in business 
and the type of work on which they 
built the company. Many environmen- 
Eal-connu.lt] nf! companies ruined m spe- 
cialtiw such as wMte-wnter treatment 
or engineering, and must have per- 
formed site assessments for only a few 
years. I>m? rule out a firm mostly be* 
cause it has a short history of doing site 
studies. 

A qualified, firm has thorough knowl- 
edge of site inspection, document-track- 
ing, the geofldences, cleanup methods, 
tnd local, state, and federal regula- 
tions. Get references. Tklk to other 
small 'tmriiTMHM owners who have heron 
clients uf the company. 

Write dimn the basics Willi your 
consul la nL outline and document the 
scope of the site assessment At first, 
/Oil probably will agree to only a 
"Phase l 1t study, which combines a his- 
LoricnJ check with basic physical ins pec- 




FrtJM mi ihf. 
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1 mii 1 if the >ite Ajfrev 1 * • : l 1 ;n.li:iti<>:i;Ll 
work requires a new work contract. 

Com m it to cost*. Agret: in writing 
wh;ii ymi'U piL> ami rii 1 what trmi.s 
Itemize a nudge t at ihi- sturt uf the 
study. Don't authorize further work un- 
til you know its cost If the budget is 
too high, usually you can scale down 
the scope of the study. 

Most work beyond the initial study— 



drilling, baring, ground-water sanv 
pi ing— raises costs quickly. 

Protect the consultant and yourself 

Limit the consultant'* liability to nepl"- 
gence. Don't hold the consultant liable 
for hazards found on the tftfe Expect to 
in damnify the consultant for danlftg cB 
arising from the study itself. You nia>" 
need to obtain righl-of-«ntry for the 
consultant onto properties nest to 
inspected site. 

Maintain strict confident ialUy- 

Ftegulntory agencies may require re- 
porting of hazardous waste found, but 
have the consultant agree notify t"t? 
owner before reporting hazard^ 1 * 
waste. Otherwise, the cunwit Kjff 
should confide findings only t*> parti* 5 
you specify. 

Avoid pitfalls. Don't split authority 
have only one firm do all the ' 
from hutorical roR^arch to lab tesy 31 ^ 
to cleanup. A firm thai can I dn it a» ™ 
not qualified. Kemember that the cos^ 
of cleanup isn't final until the job 
done. . 

Th^ (wiilt^rii/.s rt-].i^ ahiuiM 1 
purely factual. No opinions should 
the findings, because lenders take 1* _ 
results literally And don't accept hu*^ 
^olution^ for complicated problem*- 

Above all, the consultant must 
form you of all findings as they 
An expert conHUllant cummuTiiC" ^ 
with the diem in language the cl* 
undersLamis 
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fete the sale to avoid liability. Many 
roaj-es^^ transactions in which toxic 
wcuitt- is a factor stall gn through be- 
buyers and seller* end up assign- 
^aatife by agreement 

Jfcrume C. Neyer, president of NTH 
^ftn*ultaiite in Farmirigtoti Hills. Mich.. 
Jays thai in his experience, about one^ 
^Hanli of propyl reak-sute deals full 
j^Eftuse of jtomi 1 environmental proh- 
depends on the severity of the 
I^lUcm," Neyer says. "Undergone! 
«wniBe tajiks ure tbi m&st wrwnHn li* 
* K "iy that pwpto ilnd r but they are 
the easiest to quantity and clean 

Buyers often can seek protection 
In the r^iil-hrsirtte agreement. 
Rf* Holler may agree to indemni- 
fy the buyer for liabilities thai 
^ a * 3 n^tilt of the seller's activities 
,n *« past 

Howevo^ if, as a buyer, ynu seek 
^taction En tkb way. Feldbaum says, 
riw .l houlrf rci&ke sure the party in> 
of t l y " lff y ' ,Ll k ^naiw-^llv capable" 
^rr M ,3itlg t0 ^ agreement if legal 
^ HlJ e ai%seh, -Th-.n :ire m-utive 
W to manage liability, if vols ha re .l 
J™* 1 to ^ ihrim#str villi tJie salt*/" 

can h*' " T|ri<! reau,t * L qf 0 * ite study] 
. < Qtonl | iriuisaction. but. it & must 
; ™ ni-ial to have exposure to liability 
3L* thi- table" lefone the property 

comm* 11 ** 9 ow &ers may also expert 
' mn3 *rcial lenders to require site as- 
iluJ^t? »n land they buy or use as 
how. i tedmteaHty of federal law 
C L Sudors I in hie for environ mviiul 
nSJ U ti U|E ' V »PP^ar in Ur.hJaiivr.hini? 

*fm S J^pnant issued mlmt 




E S c Tr ?^ nk Q,L,J TriA "' Uy th * 1 ' 
nh* 

fttUp to a inweftrm in Sl 



r>,,^ t .^f irt 3ri Maryland in iSttf be- 
f i M . foreclosed anrl held title 

WPI £ CRrB to a "7-acre farm in Sl 
■-^aniM k?°W* Mfl * Lhat required 

^ r «Up by ^ gp^ 

''tht^J^ 1 Kormal lending ritik^, 
4p fc so ?! L° r envi ™nniental problems 
4 Viw , 11111 toaiier, it l s on a 

JWhirr^^^l for the American 
I'.i:. womttan, in Washingtan. 

U| potential environment 

W L - t_ LM * , L<i *o ^refil, btob reftUy 
pcli^/^thiuk their general lending 

In L By ^ 0B ^' 
«%y, [ t|| ^; ^virunmuntal ^nmj)baati 
r ° 1 ^hnnt a i rK - ve th, - v demand for *nvi- 
yfai,^ " IUl ^SM-^irif-nta, A survey 

a! ^ lmt]kw CWtoeW by 

S * 115 ^ t ^^^^ 
■^"t «f commercial |»roji»ta 



Tailing lor lorlnf, an tmvironmentat 
consultant mi wines a nampte of wfl- 
Ittr drawn /mm Mowgroutttt. 



and m 71 |tercent af infhiHlnstl s^rjjpi'tu 
I^ndeni surveyed also predict that by 
1993, &o percent of reul-^Btate prujects 
will entail environmental asAesFmefite, 
fb« survey shows that 19 pfrfcunt of 
these £tudi&& find potential liabilities. 
Asbestos account* for nearly half of 
Lhr Eionta mi nation probltinw, followed 
by "contaminaUfd aurfnee cind ground 
water," PCBa, which caused Roberi 
ltil|lure p H tniuhlp. up|w?iir iibdut 12 per- 
cent of the time. 

"What nonnaily in the pant would 
have been considered insignificant con- 
taminaUon now can canne major finan- 
cial Inwass to the acquirer ijf the proper- 
ty/ says L Kdward Wilson, president 
of Ofico Inc., an envifontikental-maiia^e- 
nwnt ftmx In Columbia, Tenn. "Within 
the last two yearn., amnl I- business own- 
ers have become more alert to environ- 
mental ws&ueA/ Wilfion »ayji- 

ln Congress, Rep. Jubn J. LiiFake, D- 
N.Y., chairman of the House Commit- 
lot* oil Spin 1 3 BuAineft*. has introduced 
le^^uitJon deatfrned to limit the ertvt 
ronmentaJ liability of lenders in such 
batajieet. 

Sonw atate» have laws to ahkld jjr«p- 
^n,\ kiuyi'rs from i'nvuinum-Jital lijibil- 
itiea and to effect environnnentnl pjru- 
dence am^nt: ftniduwiwra. For example, 
Ne«r Jemy's aweepinn Environmental 
Cleanup UewponHihifity Act 1 ECU A I 
' !•• . . 1 • : f L f Ml millaoii hi hstfardnu*- 



waAte ctennLip §n 1SI8&, by requiring eor* 
tain induatrial and cnmrnerriiU *utv\- 
ownera to decking their sitefl poLlutiMi- 
free Ijefore Belling them. To comply, 
landowners usually do ^fnMmtntaJ 
site itudieju. If a nmdi cleanup h 
New Jersey requirea the seller to po*t a 
jjrnaninty bond for the co&t and to de- 
velop a cleanup |>laiL Failure to comply 
with ECRA can cost the landowner up 
to $25,000 per day , 

New Jersey's regulations add an esti- 
mated mu to $500 in 'Wr fees' h to 
reateHUte trajisfera, Tht^e fees, which 
are used to administer the cleanup pro- 
pram, are the reduced rates charged Ui 
emalVbusinea^ owners; large cornpaniea 
are charged higher fees, 

Although N + ew Jersey hw requires 
''qualified" |irofe»siona].4 to Incited, 
sites before transfers occur, the law 
does not specify what qualifies a con- 
sultant to perform a site assessment, 
says John Trela, aswtKLant. ciinimission- 
er for hazardous-waste pro|^rams for 
New Jersey. "Certain sug^efltionii tiave 
been made, and several to jpHlatu re have 
dbcuased what to do," Trela says, ll but 
there * no real licensing ^tK4ULrlpmtmt. ,, 
Trela says the additional 124 people 
hired by his agency to administer 
ECRA handle about 7.2&Q transactions 
per year. He also says the law has 
brought about significant environmen- 
taj lrnprfjvement in New Jersey. 

Connecticut, Calif omia, and tllmois 
also have commercial property-transfer 
laws? aimed at spotting hazardous- 
I waste sites. These laws, however, re- 
quire only disclosure of hazardous 
waste on a site: none mandates cleanup 
In fore Hit? property change* hands. 

Complying with state environmen- 
tal Taws + or voluntarily having 
an environmental site assess- 
ment done, adds a lot of time and 
expense to an otherwise routine proper- 
ty sale. But the time spent cheeking ont 
property for environmental soundrtfiii 
cnuld head nff disaster for huainesa 
owners, 

Developer Kilgore wishes he hud 
checked out his land sooner. N We 
thought torn would get started on this 80 
acres. It would have kept this organiaa- 
S.mhj iquil i Ikikv \iv s.fcy- 'I'm nut u Ing 
developer. 1 don't have projects going 
all over the Delaware Valley or all over 
Florida. I just wantenl to stay in my own 
back yarcL" 

A business owner can't be too careful 
when buying land, says consultant 
Feldbaum of EnvirunmeritaJ ReMnom^ 
Management, "We have a 2KW-year ln- 
flustrial hLfilnrj' m T.hLs 00110^'/' lu- 
says, ''and all but Mv? lant IS years have 
been without environmental control. 
We're waking up lo ;i 1'ingtmn 1 U'ga- 
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In early California* it UxfiT 
jn dr. 1 than good intentions for small business to stirvivt, 
Often il took the resources and personal service af 21 
Wells Fargo agent If, far example, a merchant ran out of 
u otk pants, our agent could refer Win to u gentleman named 
Levi Slrduis who was always ready Ua fill an order for tho&e 
copper rioted denim pants. 

Theaaenl would even wire the order uth! see that it arm ed 
pjurnplh; by Wells Fai?o Express 

locfay our a^nis are called Wells Fargo Business Bankers ' 
And they're ml corning through for every U^lls Fargo small 
business customer 

Your Bounty Banker can provide access to financial 
resources that go far beyond those of less substantial ban ks. 



Including a wfete range of financial products specifically 
designed for Giilifornra small business, (After all, yuu'rcgpt 
enough to do without wo flying about merchant cards and 
lines 5f credit arid payroll and retirement program*.) 

Along with the expert^ of u tanker whol I be there when 
ever you have a problem to solve or opportunity to proW 
from, you II enjoy proven 24-hour person to person phofl* 
service Plus longer, more convenient office hours to m* 1 
the n^eds of small business. Even on Saturdays. 

If you'd [ike 10 sit down with u \Mh Faqjo Busings 
simply caU our Business Banking Horii tie al 14IOMW2-BAn 
ext. 506. Let us know when it would be convenient for J*^ 

Or talk to your local Wfrlls Fai^o office, 

Weli* Fsi$u comes through again. 




WELLS FARGO BANK 



For Small Business 
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Gutting Costs 
On The Road 



Leasing and maintenance 
arrangements may kelp 
your firm control the 
expenses of operating cars 
and trucks. 



KyJ/thr t 'twitter 
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ontinuiELg increases in the costs 
of acquiring company cars and 
trucks and inaint&ining them art* 
prompting fleet managers to 
search Tor ways to control expenses. 

Many companies, for example, have 
found full-service maintenance ar- 
rangements to be effective manage- 
ment took, helping firms not only Lo 
maintain their fleets but also to track 
and analyze all the costs of each vehi- 
cle- Such arrangements are popular 
among companies that acquire vehicle* 
through leasing which appears to bo cm 
the increase. Leasing this year is up S 
percent m the fleets managed by the 
2,000 members of the National Associa- 
tion of Fleet Administrators (NAFA), 
the organization recently reported. 

A rule of thumb In fleet manage- 
ment, accord ing U> Runzheimer Inter- 
national a Rochester, Wis., firm that 
examines transportation costs, is: "If 
something appreciates* buy it If it de- 
preciates, lease it" 

Depreciation can l>e a major cost in 
operating a company flfiKt, According 
to NAFA, a new car acquired by a com- 
pany for business um in lUtifo cost an 
average ilU'rftt ami wu* worth P*,\tt] 
at trade-in time this year. 

NAFA, baaed in laelin, NJ. y also re- 
ported that 20 percent of member* sur- 
veyed said they plan to acquire snore 
vehicles for their fleets and that compa- 
ny cars are being driven more miles in 
fewer months than ever before. 

"My big factor is mileage/* says 
Mary Haas, fleet manager for W.L. 
Gore and Associates,, the Newark. Del, 
munufacLurrr uf m^clini] jirodunts and 
Gore-Tex water-resistant fabric. "We 
lease for two years. M she says, '"but I 
have associates whose cars I have to 
mm in at ltt month*, with HrOXHl to 
45 000 miles on them." 

A company V decision on whether to 
own or tease its vehicles— and how Song 
to keep them — can hinge on the type of 
m-iiihihlt' ikiiii rin' j.mje'.'^'d r--ak 
values in later years for particular cars 
and trucks, 

"Resale value is one of the most diffi- 
cult parts of the total car-cost picture to 
calculate/' say* Kraig Rod en beck, a cli- 
ent-services director at Runzheimer 
"Professional fleet managers for this 
reason, kind to stick to the tried and 
true. Their philosophy is that a popular 



tww car in the 1990 model year will be u 
popular used car in the 1998 or 1994 
model year*'* 

A good test of a car's resale value, 
says autn dealer Kenneth G. Meade, is 
the residual offered on the car iit 
closed-end biases. The residual is the 
guaranteed amount that the dealer or 
leasing company agrees the car will lie 
worth at the end of the lease period. 
Meade is chairman of the Meade Group, 



ference. fli" the resale price is higl 
than the residual, the lessee receives 
the difference*] 

"In purchasing a closed-end leaatV 
Meade aaya, "the dealer or lease eCflP" 
puny will tell you what the residual 
ue is. On expiration of the lease, de* 
pending on market conditions^ you can 
either give ihe dealer kick l.h* j ear i >r 
purchase the car, . , . Either way r y» u 
can't lose, If it's worth more an tW 




tsasetf f mi art tuted by La Fistitt. day-mare canters in Si 



a Grossc Pointe Farms, Mich., firm that 
includes eight Detroit-tret tar dttfop 
ships as well as Meade Leasing I no, "If 
a guy believes* in the product/ 1 Meade 
says r "he will tfivc you a ^uud re r; id a 

A closed-en* I tea^\ -t retail lease, 
holds the lessee renpon*m[e only for 
maintenance and the monthly pay- 
ments, which ^Tir- rally are higher than 
those of open-end leaser At the conclu- 
sion of a closed-end lease, the leasee 
can walk away from the vehicle or por- 
cJ]JiHe Che ear at a guaranteed price* 

On the other hand, under an open-end 
lease, alto called a finance lease, if a 
vehicle ts sold at the end of the lease 
period for tana than the residual— which 
often is the book value on the vehkta ut 
the time— the lessee must pay the dif- 



mnrket than the residual* yoii can 
the car, will it, and make some mort#y- 

Meade advises mnnn^ers of 
fleets to check closed-end leases 
would look around and find out 
car briTij^s the highest residual vata 11 ; 
he says. "Find out what manufactory 
itandfi behind the residual. The um""^ 
is determined by the financial ajiu* 1 * 
and hacked by the manufactured- 1 

Helmut i>f hzjirh ri^idual ™ u * ' 
Honda Accords fared well in a 1W£ 
analysis of 1990 car rests by BjJJT 
heimer. The A word e\liihiled ihe " 
eat total annual fixed and l 
costs: *5.B72> The Accord rankeii ui J 
however, in a calculation f)f |J 1'V 
tag costs— primarily (jasoline P nl ^"' lt ^ 
nance. oil r and Lirefr Amontf ih ( ' L ^ f .. 
with cipenitinjz costs luwer than th* 



gffi **** the Ford Escort LX, the 
hf^rolet Cavalier, the Toyota Camrv 
"'-ft. and the Plymouth Acclaim. 

Next to Honda in tola I annual eusts 
™* the Ford Escort, SS£79. and the 
•^vrulet Cavalier, The Accord 

^sfcame the lowest-costing ear, Runz- 
wiiwr r^u-d, when fixed costs ford* 
Pftcnljoji, insura/iee, financing, taxes, 
; ims ^nsing were include. "The ad- 
r "; m: ^ fjf hi-fi rusfth: urii umckly ll T > 
Paptfnt," according to Runzheimer. 

Wetter residual a are also realized 
j^"'' rwruifr iii!]in!Lns surli lis? the 
UDd fftp Caravan, Plymouth Voyager, 
' Aerosuir. Mazda MPV. Toyot* 
Jjviisa, and Chevrolet Lumma APV 
-ttatiy fl 1?t?(i5 app sw j tc ^ m g to them from 

J^Jpr ***** A 1988 Plymouth Voy- 
^ w that cost about Jll^OU w.n I. 
gJW t8.B«> in a trade-in this past 
according in <he A'.dJM. OjjK- 



b*nt Taurus with six cylinders and a 
four-speed automatic is rated at a com* 
bined 23 mpg (2(1 mpg city, 2tf mpu 
highway). The Chevrolet Luminal 
four- and six-cylinder figures too are 
similar. 

buy only six-cylinders/' ways 
M[Lry Haas of W_lu Gore. "I think we 
get a tatter resale, We used to have 
nothing but four-cylinder cars. We 
dropped them because we had .so many 
problem* with them, Btar the amount of 
mile* nur people hud io pat rm them, 
tlwse four-cylinder engines were over^ 
worked," 

Many fleet managers leave the worry 
about residual values to others by leas* 
inn;, and then leave the maintenance 
management to others through service 
arrangements, Haas in one such man- 
ager h and another i> Sheerui Franklin, 
r!ee! admin Lstratnr f^r La Petite Acude- 
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my Inc., a Kansas City, Mo., company 
with day-care centent in 2S aUtev. M l 
read a lot of survey* of the advantages 
and difiad vantage of leasing vs. own- 
ing/' Franklin aay^, adding that she 
doubts she'll ever see evidence that 
owning is better than leasing. She- 
leases 1J2U0 full-nize passenger vons- 
thai, are u«ed to transport children from 
the day -care centers to school is in the 
morning and back to the centers Ijilcr m 
the day. She al&o leaser 150 vehicles for 
use by local managers. 

Haas manages a fleet of 300 vehicles, 
including Ford Taurusea* Pontine WfiH. 
and a few vans and pickup*. She leases 
from Automotive Hental^ Inc., in Maple 
Shade, NJ.. and mm GE Capital Fleet 
Servi^^, Vjivv, Pniirk', Main , a i-w 



□ndsry source, Jt We diink it's heller to 
let the leasing company take care of the 
resales. They auction them off." she 
says. "We don't want to be a used-car 
lot. although our associates can buy the 
vehicles at the end of the lease if they 
choose to," 

To cut operating coats, Haas' 
company recently began using 
the maintenance services of 
Consolidated Service Corp., id 
Elk Grove Village, IN. One of the na- 
tion's largest maintenance companies 
exclusively for fleet vehicles, Consoli- 
dated has approximately nii.lHH) nom- 
pany^owned and leased vehicles under 
its wing* " Our w r ri o cj are beneficial 
for L'ompanSeH that uperutv nationwide 
or regiflitaHy— whenever vehicles are 
scattered," says Consolidated 'a presi- 
dent. Pat Slarr. 

Consolidated's chief competitors^ 
Starr says, are companies such as GE 
Capital Fleet Services, in Eden Prairie, 
and PHH Fleet America, in Hunt Val- 
ley, Md. They uJTer full-service leasing, 
which includes vehicles, repair*, re- 
placement vehicle*., and an paperwork 
With Consolklatedp however, mainte- 
nance service m separate from the 
leasi' I'!: i- if a 1 1 » -k-1 manager switches 
lease cornpani^, the service affiliation 
with Consolidated can continue. 

Thniu^h its vehicltMnairile nance pro- 
gram,, Consolidate^j refers the drivers 
in its clients' fleets to national auto- 
repair franchises such as Goodyear and 
Firestone stan^ When maintenance 
HcrvHL'<: \t* perL'^rmed, the drivi-r Jills the 
bill sent direct !y to Consolidated, which 
pays a discounted charge for the ser- 
vice and blllA the customer. Even with 
Consolidate] 's referral fee included, 
the bill to the client's headquarters typ- 
ically is less than the en stonier would 
pay without belon^iPK to Consolidate 
ed's proprum. 
With this systentp Starr says, custom* 
. era "only have to write one check for 
fleet- maintenance work dune all over 
the country/' 

In addition, Mr :»t.^ii ^1 u; £ u. 
per vehicle per monlh t a client can have 
Cotisolklatetl provide reports that ana- 
!yze average ;md bf^-ijo-date informa- 
tkth about fixed mid vahnble vehicle 
expenses. Included are reports aa vehi- 
cles that are overdue for scheduled 
maintenance, and reports that show 
what ytyirs, makes, and models are per- 
forming more eftkwittlj? than others in 
the lU-Mt 

Til is ivpe of reportinje, says ConsoH- 
daied's Vke President Bon Starr, can 
help a fleet administrator make a "qual 
ified dsridnn on vehicles to chrder basetl 
31:1;^ upenitiiiL' '"""i 1 "■• rforaiances/ 1 

Consolidated ajao offers its Self-Con- 
Lr«l fleet-management stortwan- for 
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IBM-compatible PCs. The pricv for the 
basic service $4 F 50G. With the soft* 
ware, data on every aspect of operating 
a fleet, from acquiring a vehicle to dia- 
poainer of it, can be displayed on a 
screen in graphic or tabuiar form. 

■'Evtfrythiriff \* loaded on a diskette 
they send Ijo me once a month/ ' vit- 
plalns Sheenn Franklin of La Petite 
Academy, who uses Consolidated? 
Self-Control program "1 can load the 
da I ;t onto my diskette and check an a 
■M-^Hii wKiii ha* been done to each of 
my vehicle*." 

For major mechanical work such as 
transmission repairs, or for collision re- 
pairs, Consolidated has identified shops 
throughout th« country equipped to 
handle such work. Calls for help sure 
accepted 24 hours a day by Consolidat- 
ed'* sen-ice coordinators, win., art- me- 
chanics. Through use of their eomput- 



the service you need. They give us the 
support and the statistics, and we can 
manage our fleet the way we want to 
do it I have tint flexibility to determine 
who Ten going to purchase from. I get 
better service from purchasing than 1 
do from leading. And it's more beneu- 
end financially. If a company makes 
money teasing, we can certainly mulu 
Hi Lit with our own leading company. 0 

Rogers formerly relied on a full-ser- 
vice leasing company to obtain the ap- 
proximately AM cm used by Bromara 
sales people in Western s tales , Hawaii, 
and Alaska, Her firm now is Licensed by 
California to operate ita own in -house 
leasing program, leaning vehicles Loth* 
company and channeling profits into 
the employee-held company's profit- 
sharing plan. 

Her company, Rogers says, is a "par- 
ehase-nnd-dLHposaJ client of LIB. Fleet 
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KINETIC CONCEPTS, \NC. 

San Antrwm *TcxQlJL 



Emsf fancy wim (0 Kinetic Concepts an? hnndted by operations dimeter Jo? 
Finnztun and vtaJfdrixvTx mid «* Alexander Attorns, 



er, they can direct the caller to the 
nearest repair shop that can handle the 
job, Consolidated will also negotiate 
with Lb repair Facility on the work to 
be done and the price, which is pan of 
the service that the customer receives 
for the 320 charged for such a call, 

Consolidated' & major-mecJhanieal pro- 
gram works well for Bromar Corp., a 
food-brokerage firm in New|wrt Reach K 
Calif. Says the company's fleet manag- 
er, Jo Nell Rogers; ' If there 1 a any ma- 
jor problem, we pay 42fl, and they wilt 
take over ihr ieaponsibility of seeing 
thai the vehicle gets to n good shop 
| towing charges are not included] and 
that we gel the warranty compensation 
back from the manufacturer" 

Rogers adds; " Consolidated has alt 



nng/" a San Francisco company. 
"We buy and m\] but do not lease any- 
thing through them." Her company 
dropped its foil sen 1 ice arrangement 
iJirnu^Ji r h -1 r iu r leading com puny. s!n p 
says, because 'it was hard to trace 
what vehicle was involved jil i. 1 1 Ml 
ing/' Using Consolidated for servia^ 
she says, "has made my life a lot easier. 
The bills are clear and concise." 

In the trucking Industry, too, leasing 
is on the increase, John D. Rock, goner- 
al manager of the CMC Truck .Division, 
in Pontjac T Mich,, says. "Tin- irvnd 
accelerating in Eight and medium 
trucks. In addition, dealers and manu- 
facturer!* together are pushing in the 
direction of maintenance contracts. Ev- 
ery operator wants 10 fix costs and can 



do that by getting a full -service least!. 

Even heavynluty trucks in Classes T 
and $ I gross vehicle weights of J J6,00J 
to KUHMl pounds and hIjow M-IS.^HHI 
pounds, respectively) are being leased 
through their manufacturers' dealer- 
ships. Ran Hickman, president of White 
GMC Truck Leasing, in Greensboro- 
N,C say a that about 5*1 of Volvo-GM 
Heavy Truck Corp. a 200 dealers lease 
WHITEGMC and Volvo trucks. The 
company offers only full-service leas- 
ing, which provides maintenance, re- 
placement vehicles, management seT- 
vices, and financing. "All the customer 
has to do," says Hickman, "is put a 
driver in and tell him wh-.-n- 0» c" 
That's what full-service leasing i- 

Services and fees depend on factors 
such as the load that the truck carries 
and the amount of fuel it consumed 
Typically, Hickman says, full -service 
leasing costs 2 1/2 to 3 times more t?mr i 
iinaiice or open-end, kfiKiritf ho v. hieh 
the lessee inay have to pay more at tW 
end of the lease if the vehicle s ml** 6 
lias diH'linp.-d inure than i^ptM'tedJ, l J,| - lU 
service leasing, however, includes ev- 
erything from license plates and f^ er 
tax reports to maintenance. 

For Kinetic Concepts; Inc, a manuj 
facturer of specialized hoHpi^ 
bedSp "leasing works out betl*^ 
than oiJier forms of Men! rnana^ 
mcnt f says Joe Finn^ran r director 
operations. He oversees a fleet of ^ 
L-ral hundred veliickhs obtained frfl" 1 
three companies: PACCAR Leasing* * 
drvtekm of the corporation that ffl al *"" 
factures Ken worth and Pcterhd* 
trucks: Ryder System's Vehicle: 
ing A StrvicKH I'liVLnruM; nud lN j nfi^ 
Trydt Incasing Co, 

Heavy-duty Class 8 irucfits haul btf dl * 
from thi? factory in San Antonio. Ti^*[^ 
U> distribution centers Lhrnuglioat thf 
eountry r From there. Class 7 MkiKRan?" 
ers from PACCAR deliver tie be* g 
hoHpitalB. The CUas 7 and Clas> K 
cles are on full-service leaaea; th* 
pony does Its own maintenance on ^ 
.-■Lr^.i ■. mis itjuJ oEKer sjaatl^r vehicle 

"We operate 24 hmira a day, 

■ Jjivs a week, so we can respond w"" 1 ^ 
hospitals* call for special bedfi. M * Ll ^ 
Finneran, "We treat all of our cM* ^ 

■ ^rinTgrmcich. \\ r t> need to uvt a ' 
there a* soon ta poaaible. A break™ 1 ^ 
b serioas, If a truck breaks down 
Sum hi-, vuii ean'l find <\ gumg' 11,1 ' 
pair it But if you have full-serviw ^ 
ing r you can call and they will s^n* 
replaettimmL All three of our Jeii* 11 ^ 
eonipamui: have proved relialde w 

I placing braikdowns." ^ 
Leasing or owning vehiclefl ^i^og 
the only choices far a ecnspaay \ 
for tranKporUiLion services* of ^JJf^ J 
A hot trend in the trucking k |LI?i|11H 
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**ys Douglas Slacks aentor vice presi- 
ttftt of ard m ark*ting fat R^er 
truck Rental i ric, ltl Miami, be arnmg- 
!?? f(>r distribution services through 
tfjiitl-party source, It is a reason for 
™ drawing njw 0 f moiled <hdkated 
^tract carriers , which isquip- 
*^^-r drivers., system manii#i. i menl, 
"jjfl I dtstribiition "design 'We exj^t 
icwh *° ^ r0w ^ P^^nt to IiS percent in 
1J ™« Bkdc says. 

( ^'^-'haJ.sua rtiov*- tuwarrl lisirui uiu- 
Jtornpany to |mnd34i al] 1.r:nn> truck, air- 
and i)thet transport service* for bl 
j™«Jjany. Amonir the major so-called 
^ultin^ulul u,..|,jHihh- iir- 1 '-H-nhrtuli-iJ 

Roch*flt*r T KY-; Ameri- 

™ 'President Companies. Oakland, 

ami - SX Tran&portaiton, Jack- 
--nv,||,, E . L| 
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en [lite the attract ion of pro- 
gram* Aiich an [eaamg, Rum- 
heiiaer tnt+*rnationii] -elvb ft sees 
I Tnov* by companies toward 
™ru>fc executive, sale* peopta m*d 
cj'v T era Mluye«a u*» their own vehi- 

■""^'^i by their companies oti a 
[Wrale or a ironthly bwii* — a com- 
wwiuon *r both. Lam fall Runrhdnw 
reported that floeta with employe*- 



^4^ toe customer has to 



do is put a driver in and 
(ell him when* to go. 
TfmCs whatfiill-sennce 
leasi ng i& 

— Hurt 11 kk mutt 
Whirr GMC Trust; hwsmff 



■ I'.vjiL-d vehicle-is exclusively p-uw fr^jm 
ID iiorteftt in 1HB7 to HI pera** 1 m 

In a survey that hi- i K om|rlffted rtcHnt- 
ly. Kenneth Groh. u ^ublicatioiift direc- 
tor at Ru naheimer, found a drop in corn- 
pan y-own^d ejtsuutivs cars, Hr 
attributed it to the 1980 tax-reform law, 
which m«de it less advantageous to pro- 
Tide cars an a benefit, and lo cum pa- 
ri Left 1 efforts u* control insurance coats. 
EnipJuyee-priovided vehick-s, Gran says, 
"are stKnilKanUy more ctist effective 
for i-irijiJoy^n. lium curnfiany^inA'til^J 
I iroKraina/ 1 

Th« opposite conclusion was an- 



nounced rerattiy u& a result of a study 
commissioned by the National Associa- 
tion j if Fleet Admin 1-1 mi nr .ui'l rur- 
ried out by the accounting firm of 
I Ernst & Young. The firm concluded 
Llmi riwr i.ht? life "f ;i lyiuml vehicle, a 
company saves 31,ltid--tlui difference 
betwuen $5,924 and SL1 P 084— if the com- 
pany piwitkft tht* our instead of rrim- 
opidng the employee fnr businusi ust 
of a personal cur. The survey assumed 
8ft percent bicudness use arrd U perwi^t 
;jersonal wise of cars by employeen. 

Errsst &. Yoursj? abw wai<i it found t.huL 
when a rompany provides cars to em- 
pioyw* i rat her than reimhu ruing tm- 
fjliiVi-i - f. it* hiisineas use of \±w\i own 
cara), productivity and morale are 
boosted, and there's a drop in potential 
hsses from theft and diti honesty 

As lontf aa the prices of cars^ trucks, 
and vnm continue to riftt\ leading will 
grow rischt aJong witli (item as a in- 
effective way for companies to acquire, 
uw, and dispose of vehicles, many ex- 
|ierLH predict. 

Th*ry also say Lhu prie# of the aver^ 
age paasetigtir car within Lhe next 10 
years will be around *26,00U. "If that 
happtms/' aayji auto dealer Meade, 
"practically evervbodv will be Idas- 
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LEGISLATION 



A Troubling Bill 
For Business 



Nation's Baaincaa May Hjgj] 



Small-business owners 
fear that vagm 
prmmio ns of the 
disabilities measwre in 
Conm-ess will prove 

CQStttf* 



By Bradford .4. Mr Km 



Sinall-business owners say 
they feel threatened and 
confused by the demands 
they export will be made 
of them if the Americans with 
Disabilities Act becomes law, The 
problem* business lobby is Lb say. 
is that the well-intentioned bfli n 
toq vague and open to interpreta- 
tion. They say that even its built' 
in jirim^UoriF, would an .Mini ti. a 
poor defense for smaller firms hit 
with costly lawsuits. 

The disablHtie* legislation was 
introduced in I98fi by Sen. Tom 
Harkin* D-lowa, and then-Rep. 
Tony Coelho. D-Caiif. They said it 
sua* desijrutd lu make nure that 
the 43 million disabled Americans 
would not be subjected to dis- 
crimination in employment, trans- 
portation, communications,, public 
access, and other spheres of life. 

The legislation would prohibit 
an employe r with 1£ or more 
worker* fr*>rn Tiling 1 disability as 
a reason for not hiring a disabled 
applicant, who could perform the 
"essential functions" 1 of & job. An 
employer also would have to 
make "reasonable accommoda- 
tions 14 to employ the disabled if 
doing so would not cause the em- 
ployer "undue hardship." The de- 
termination of ''undue hardship/ 1 
according to the legislation, 
would be based on a company's 
ai^e, facilities, and budget 

Alt businesses, regardless of 
ffize, would have to make sure 
thai public £acjlmr>- wen- ii^srii 
ble to the disabled They would 
have to remove structural barr> 
i-r.- siTiH cnmmunicutiorm obstacles 
if the changes were "readily 
achievable." A firm with public 
facilities, such as drinking fnun- 
tainfip bathrooms, telephones, or 
parking spaces, would have to 
make them available for disabled 
patrons if it could not show that 
msking such accommodations 
would pose undue hardship. 

Ray Stamige. owner of Standee 
Transportation Inc.. in Hot 
Springs, Ark., says hiring disabled 
workers for aome juW would be no 
trouble for his company, hut, like many 
business people, he expresses fears 




Tneater nwntr ftfir*fc Htfmnn wonderx 
how the tow would affect A is hiring 
for stand-up joint operating 
equipment 



about the bills "reasonable 
commodations'" clause, He says 
that if that clause would require 
him, for example, to equip his 38 
trucks ko that they could be driv- 
en by paraplegics, it would be * 
"very impractical and enwi-tiruhib- 
itive adjustment" 

ThoHe who support the measure 
say that such concerns arise from 
misinformation about how the 
law would be applied. Nonethe- 
less* many business owners ft* 
main uncertain about the me** 
sure's possible impact 

In Huntington, W.Va., theater 
owner Derek Hyman wonder*? 
how he would hire workers in 
wheelchairs for jobs in projection 
tmnths or behind concession 
stands— the places, he say s j 
when? the equipment is "de^igrte"' 
for someone who can stand op " 

Stephen Elmonl, president of 
Creative Gourmets Ltd., u cater- 
ing and food-service compan} l - 1 
Bos ton » flays 4 percent of hi a 
workers are disabled, and 
jobs are limited by safety consid- 
erations. He wants to know ho* 
far the tegislmion would require 
hjm Lo g*> m flcciunruiyi]uttJ"i*r a dis- 
abled employee. For example W" 
mora says, would he have to lo w " 
ur a S~foot-high deep fat fryer 90 
that a worker in a wheelchair 
Could operate it? If the f ryer were 
lowered to 18 inches, Bay, it wouSd 
be useless to most workers" and ;l 
"fire hazard" to the disabled, nay/ 
Elmorii. Hi- says :i busy kitchen & 
"just not safe for i person in a 
wheelchair. . | 

The leg Illation's "eae** 11 *' 
functions" clause is another flj rt * 
jor worry for business jfrouF 8 ' air 
witj R, Meisinger, a ^yer^f^r 
affaire tawy.-r r.-r r J ■ . ■ r=i«'i^> T< " i 
Human Resource Manag^m^ 1 ' 
lobbying group for businesses** 
Alexandria, Va., say* this w«r«j; 
ui£ would take away emplo?^ 
riches to define a job's enU* 
usks. She also aaya the ™e^Jj 
if enacted, would raise more leJT^ 
issues than it would resolve. B^* in J^ 
groups wans the disabilities hill '" " l "' 
explicitly that when a depute ans; 
the employer mu*t be | emitted w *" 



P*ass an opinion m "epsentinl fanc- 
twto rj f t ) ie j otl :a jssu(? , You've 

*^™y on the umplnyeK* judgment," 
say* 

w ^eh of the Mi's qualifying Ian 
Kiiag* wels hnrrnwcd from sections 508 
"V" 1 ■"■! i Tier Vt.csttiociiil Rehabilka- 
™n Act of 1973, which jirahibita die* 
"Jmination by recipients of federal 
J"™*' Proponent of the bill added 
«fThs such as "readily achievable" nf- 
, '. kuai&ega groups asked for clearer 
jetaitMin*. Stfh\ business leaders don't 
^l safe, "i don't think vau can define 
^vorythinK to the last 'degree " &avn 
"but if yon don't define th* 

rrna, you leave businesses hanging 
JIM Jl " (He whid. There's no wuv they 
can iipotfrut th?m»e]v4». B> 
j 25 bi!I ifl hu -ilt flexibility and 
|J*sn t need additional or more spe- 

1 Jr - ehttirmim" of the Prerf, 
? ^^itieo on Employment of 
with DUsabilicioK. "It's my un- 
■^landing of the American justice 
SW«* that employer* would always 
f Ira© to provide their input in a 
"^'pute, he tty*. "Having been an 
nt^jtreiif.ur, my experience mm 
K^^mmefit reflation i* that we 
u * ww*y» complained about these 
l 1 Xry 10 te!l tne b ^tnefls per^ 
J£ w hai he or nhe baa to do Ln i 
, way. We used to- praj !W 

W f iat call for common 
Lh*i 'ii llebllMj <>v ** pfwisionB of 

tbt-iJ; J l!- <1 * >nti,luveL - fi(jM " un}ui l, 'i j * r 

irTt'l P that httcl grounded the 
. "*; MJr « from the outset has beguti 
J jjNravi.-l 

j3* L Ml passed the Senate Inst 
; ; r ™ a vote of 7(Ms and haa been 
teefl ? trough the Hou&e commit 
<!«rn ^ J u ™dktfon over its various 
J .JHmeat*. But Preaident Bu*h< 
it w n ^ Ppijrt4i<t Lh* diKibilitie* :tn 

32K Jts P™ v ™™* that could 
Pf-n R lp>m aenmnlex legislative prrv- 

TItT'T Umitff way- 

ml!! IWklri r*iid f'oelhn Hi earlv 
Li. Jn .r, 5 ^ PteniLiff* two avenues of ac- 
r™ 1 ^* «Ww»dMrtfc A remedy tak- 

^S^iY? Qf LbcCivit Ri * hts , 

tnin, Ir i*j Hl ' w Wdl proteeis women and 
hru> . r,jri1 d^rimiriiaUon^ would I 

mf ht ^ n ^ tetorr. the KrjuaJ Einplov- 
«W m,1, -* niJn % Cdmrntosion. The hill 
■^Sfo^^ 11 J y t 7 trial with the poe- 
^ttftik J mn,tlVe and cotnjwnitatory 
Mu-f , p 3inh mefifl uh>cted to theduaJ- 
c&uhj ijf| v,sil4 "^« livrauRi. Ei plaintiff 
^InSnH. *? ue for damH|T«fs after an 

W ' J r faring. 
rt ^hiN| |,Prpm '« citi remedial wan 
v<J ^n J*\ ^'nKMidK-r in the Ornate 
° f ^ bi«- With the Bush 



ministrations hdp T husineHH. and dis- 
ability groups agreed that the remedies 
would be th^ same as those detailed in 
Title VIL No provision was mad* for 
jury trials. Only limited monetary 
awards would be permitted, Tl^- imvi 
common penalty employers would face 
would be an injunctiou forcing them to 
stop discrimination and an order to 
lornpett&ale the plaintiff with back pay, 
The administration's goal was- to limit 
relief for the disabled lo the same relief 
provided tn wumen and minorities un- 
der Title VII. In return, disuhiJity 
^roups got broad protection in the pui> 
Ijc-accnm ni ni J i lT in i s> a n -h 




Businesses are "ahmys 
mxrre at home kiimm ng 
what the parameters 



are, 



t 'if t> 'tiift * p ft 6 / 1 '(-■ rvlultun* f. r* ■> - h f r i 



Now. however, separate IsgialatKm. 
lritruduced 3 1 >" Si-ii. Kdward M. Kenne- 
dy h Mils.s.. :ind Kej> Alj^uhh^ Mjiw- 
kiti5 s EM^alif,, w€uk! hav* Title V r II per- 
mil jury trial* and punitive dumajjes. 
Such change* would apply t« the dis- 
abilities bifl k for it incorpyme* the civt]- 
rights remedies by penetaJ description, 

Ttie administration wants relief for 
the disabled limited to the nmxtinff re- 
lief in Title VII. Some disnbiliiv jrruufi*. 
want the remadies to reflect thai title 
even if it \& expanded; others plainly we 
a regtetlable sna^ delaying consider- 
ation of the disabiliLy-rifrhte bill. 

"The {mun^ of the Kennedy * Hawk ins 
lull is unfortimsite in Trir4iiy respects," 
ways U»x Frkdetif a dteaMlky'riptht* ac- 
tivist with the T1RR Fa undat ion. the 
ru/hd-niisinjc urrn of the Institute for 



liehabilitittion and Research, in Hous- 
ton. u It has created another complica- 
tion in what we're trying to do with th* 
disability piece, 14 

Nancy R. Fuko, human-resource« at- 
torney with the IIS. Chamber of Com- 
mercc* says business cannot accept an 
open-ended commitment that the duv 
abilitjes bill's remedfes will conform 
with those in Title VII, whatever future 
form they might take. Lawmakt-rs i.-aji 
not anticipate and pre-empt all future 
change* to Title VTI + she says. Existing 
TStI* VTI pnivifiio-n^ "have befttl good 
enough for 26 years/* she says, "'Now 
why are they suddenly not good 
enough? Title VII is about concilia- 
tion and speedy resolution. These 
changes |to the civil-rights law] 
would nniy lead to more protracted 
litigation/ ' 

Fuico says* the administration 
plana to offer an amendment to the 
lull thai wouJrl "mirrnr" rurrenr Titi*' 
Vtl remedies. spi^UioK them out and 
affixing them permanently, If the ad* 
ministration can ^el such an amend- 
ment, the ilbubSttes hOl probably 
would pap* quickly. If the adminto- 
tmtion fail* to disaaJ^ociiite like dss- 
abihti^s bill fr»m the fluid civil-ri^li-.- 
bill, both measures could be stalled. 

Te&ttfymjif on Iwhalf of the D,S. 
Chamber, Jufleph J. Drajron^ 
ette, president of l>nt^onette 
Iml, a publierelationss firm 
in Chicago, mid the House Small 
Business Committee that busineas 
owner* want to enriiply with the bill 
"for social and economic reaaonsL, 41 
1 ►nttrunetle, who i* ditial^lexl and runs 
ht» 8,Wmployee company from a 
wheelchair, expressed concern about 
the bill's possible impact "Make 
love p not war. to hLi^ine^-s," he told 
Clie lawmakers. "BUHme$«H nlwjiy- 
more nl home knowing what the pa- 
rameters are and not walking in a 
swamp" of regulation. 
Noting that the diaabihtieii bill ahu 
could subject employers to compound 
litigatUm heniutfe it doe* not pre-empt 
■ it i i ^ - r fi'-jj-nl. i*r lur-al I'lvil-riprhLi 

laws, DniRonette said that business 
g;roup^ want the bill to rule out multiple 
lawsuits and jiennlties for the same al- 
leged ofTenfte. 

For many sm&l!»businesE people T of 
course, the forernosi concern about the 
bill centers on rnrnplianee eosta, Ada 
I Mae Saxton, president of Saxton Air 
Systems Inc., a Hajritiburg* Pa, # compa- 
ny with disabled workers amon^ Ka 86 
employees, cautions about requiring 
lirms to make changes they Cnn'l afford: 
We're all involved with the disabled 
somehow in businw. and it involves 
j some cumift£ taj^lvr We cau l employ 
! people if we're cut of buainean. 41 M 



Are you 
planning 
to build? 



If you nave made (tie declsan 
!l- t-Kfta'id. establish iy retocalE 
your business, you knew ttnere irn 
Thousands of details to consider. 
VP Buildings can tidp We'll 
send ytiu the planning guide, 
Building Methods Compared.' 
including a special planning work- 
sheer arm it's a>l free Gall ot r» 
tor youfS ?Ott3V ! 1-NO-Z3II 324B. 
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A No To National 
Health Insurance 



B# Roger Thtrmptefi 



Imnine&s leaders over- 
whelmingly oppose national 
health iiiHunirice, despite the 
highly publicized support for 
auch a nropram from u vocal minority 
of top exeeuiives. 

Ninety-fnur percent of the executive* 
surveyed recently 



• Eighty-five percent said health 
iMhih could liu cut hy wider use of prior 
!i]«|irovnl Tdt hosim illicit if >n anH olh>'-f 
utilisation-review methods and hy 
KTttittT Lue uf practice i^uidelined ano 
sutn4;iriis for jj! iy aidant uml pita Is 

• Eighty-nine percent said they lutV* 
made changes IP 



National Or Slate HeaFlti insurance— 
Band Qr Bad Solulion? 



Don't Knew 1%-- 



Qood si 




Had 'u-, 



Top aiecuHvat of major U.S. compam^ 
f/i if ^ ■« /r r- r 1 " w i tiijttf ojifti Mr itatiartti I U i ntj 
health inxiii'tiiirt'. 



their corporal* 
health plans in at- 
tempting to 
Lain cnat£. 

"More than W 
percent of the 
ucutivoH ryspond- 
injf to the survey 
tndwata] that the 
private sector 
should take re- 
ap on flibiliiy 

M#!vi!i|J | iht5 J 

health-care finan^ 
in£ crisis, wbil ff 
more than 30 per- 
ut-iu Hiip|>urt a P rl ' 
vate-sector 
proa&h with ito^ 
[unspecified] 
eminent involve- 
ment/' ** ld 
Schramm, 



fur tin* Hosutli In- 
surance Associa- 
tion of America 
(HIAA) said iln-> 
oppose the nation- 
alization of health 
insurance a 
means of combat- 
ing the nkpifl esca- 
lation of health 
care co&ta. 

"Thoac who con- 
lemi LluiL .1 tiiiliiui- 
alked health sys- 
tem has Lhe 
support of busi- 
ness, and 1» tkw 
inpvrlabl^'. noecJ Leu 
look again/' wid 
Carl J, iS^hniinm, 
pres itle n L of H I A A . 

Speaking at a 
WaHhinfpjon, D.G^ 

jit L w.> i;i'jLiitTt i nce, Sl lira mm noted that Rt-sulta uf Lire survey mdicui.fd th» 
tlie ^urv'fly results should cnunt«r what executives are optimistic nbmil th til ^ 
he caU*fd ,f a growing Berrnw. 1 that Amtri- atiility Lu control their company** 
vim bu»ine3A was jumpinK u& thtr band- 
wft^tm lor ruttioit&t health insumnct*. 1 * 
Chrysler Corp, Chairtaan Lee lacocea 
: l 1 1 1 1 Am. rn.'ii! Airlmfs CLijirriian llnh 
ert C-randall haw. produced heaiJli[ies 
With thvlr ^lali'nit^TiV- favor in*? nuitiid- 

WillMfi of H I^IUMtjJiTl-^tyV SLELLlnUikl 

hwlth ptea for the U.S. 

£- W# wanted to find out wherher the 
leadmhip of Hp biuuiwra wa« ready to 
that rouLt?/' *aid Suhramm. The an- 
swer, coming f rum 100 executive* inter- 
viewed in January by the Roper Organi- 
Kation, was a r#^<jundinK "no." Those 
interviewed wore nicked from union jj 
the nation's 500 largest industrial con> 
panfefl and GOO top ierrke firmn. 

Arnonp Lhe survev'B other tindtupA: 

• HeaJth-cnire coate were cited as 
one of thr live kudtnp factors adverwe- 
Ly affpctinjr American biwinefls. 

# Stxty-six percenL auid that their 
Gorporute health ctwUs rose 11 to per- 
ci/nt Umt yvar. SevenUieo perrcot 8a3d 
their eosfct rose 21 Ui 30 pt?rrenL 



health ex|^nditures p primarily through 
greater nee o f mana>£pd care, Schrana^ 
said ' There te great enthuitipacti ^ 
hope for managed cartu" f 

MjuLUfreri r-ujvj invokes* 21 ran^ " 
co^t-contaiJiment features. tsiM'h an T| l j" 
jiiclan senice dJieoiLfii:- uinni^ii I t^l'i^ 
mtLintenance or^ animations (HMtNf a^ 
pre f e r red-p ro v id e r p rga 11 i p f H j ! ' ' 
|PHi?<f. mambtory s^Toiid opiniurt* ^ 
f'.irv sLir^erj--, strut case cnnlia^ement f fl 
[h-.- '.'Iu'^iipulIIv III . 

"Managed c*re will be the health- 
care mue of the fMte" laid Scta*^J5 
Be maintains that once it grows bey**^ 
"infancy/' it could "revolHti«n 1/e 
heal 1 h care delivery." - 

Richard Bmult, a (froup vice F iri " fc 
k-i i of tlielLS ClhjniihMrofi'iwii"^;; 
told the news cosftffllOA that 
HIAA survey confirmed whut 1 ■ 
Chamber ri. own informal mpml>Efir LS 
fiurveyi? had shown in the L > v . 
Hreault; 'Our membert are strong 
n^dnst oational health iiasurance. 



OttW Ho. B on Rwk SflTrtC* Card 



Small-Business Computing 



tyfiaf 's new mid useful about an increasingly 
mWml business tool 



WJHjDPflOCESSlHB 



Help For Typists With 
fl Pain lit Ttra Ep 

_ 1 '! t Wa ru^j >u 1 11 ssh tn ^ pnire-jiiviiftur Kttii 
[ M l"H"L^«inni! ju :iri eye saver for 
3* l toJKtwnputer user*. Two yeans ago 

p7 t ^ m;- bused arm, SkJSoft Pub- 

^8 Corp., scored a hi% hit with the 

Sn- 



^mputE-rOu^inLr s,;i with Lb- 
»Mlilnt Laptop Cursor, a lO r 

ff^tti thftt allow* users Lo control the 
™*^ni3 I. hnk rate of their wordpro- 
program '* cursor Standard 
FJjWtot can become almost Invisible on 
7^ P CJ *>« ijiu U' rs 1 J it; u ill -i ' r v < i a I -d lko|i l v 

lT^ 13 * und * r m ttnv, if rot meat, lijrht- 
^iinditioti*. 

When Btveral Ko-SquinL buyers 
J?f SWfer that they couldn't see the 
.^11 letters on their laptop icwm ei- 
^ sl '"^ r I'ublisbed Eyt Relief. Tor 
2£? suffer from eye fati* 



' IK- . 

nom^iimi'!- fuy-jiy , Icttenft 
m, 4L Wor ' t ' r lK oil computer* mure tir 
K***** itwhouldbe. Eve 




Relief may be 



JjPNl Your Business 
«it& About You 

llSih mjated 2k software subsid- 
(j u * ?™ tiwinujH that haw jum rntr^ 
fiHtj, H|IRi nes« Wlia. a program to 



Tni bvrs hi vi It — /:VnW, rJ r rr/ jm 
furgc word prorwjtoor thnt hvtpa 



I'nlikc NVSuumt, which ih a uIkSlCv- 
Lhut runs in connection with a conven- 
tional word processor such aft Word 
Perfuct or Microsoft Word, Ey<- Iteli^f 
is ii word processor itstflf. 

Eye JWief taps a computer's graph- 
ic* liabilities to build letter* over an 



trol, teasing . valuation,, investment, 
etc. tamed on the models the program 
creates, Thai's u. lot for u base list price 
flf f88£. The program works no nn I ii M 
'*r ■■..rii;..i',?.r- h irl, *hJoK !f.\M :ln< I 



inch hiph. It also allows users to in- 
crease the splicing- between letters and 
between linus, It employ* the standard 
ASCI! format; so files created under 
Eye Relief e&n be recalled and edited 
under standard ward-processijip pro- 
grams. 

Eye Relief dwi^ not have all thi» hells 
and whistles of many of Lbe standard 
proiiramA, but it doe* net lack *o many 
features that the user will be handi- 
capped. 

And jipeakmfl of handicaps, Eve Re- 
lief Lh not just For laptop uKe.ra. If il is 
powered up on a desktop model it can 
help even those with eye strain or visu- 
al Iui g * ii i ri i n 1 i ili* to rtad the screen. 

Eye Relief, which costs rum on 
in IBM PC or L^muatib]«Ji with DOS 
2-11 or higher, hl2K or more of RAM, 
one 3 I /2-inch or 6 1/4-inch floppy -disk 
drive, md almost any j^raphicfi disptav 
iOSK EGA, VGA, or Hereule*). Order 
from BMScrft PublishiniE Cwp^ 1-81X1 

—A I Hotxinger 



hairlnlisk drive. DeriHUS is al SfiBSi Via 
Pasar. San Ol^go- Calif- phoiHi 
(tilBj 530-4600, or for direct orders, call 



*^<hh^^ a * ay tlmn C£3u|rJ w!tJ ^ But ^» w * m * t Etifi&m f^mcuiivmnjha dent want tv be programmm 



p *ecuthres make business dees- 



Tl 

maj lv Uu »ines» technique*, and 
"P^ijiL -Ti rK wilJ irtl ^;ntaUr Lhrou^h 

i llkira ^ t ' The first ihrw 
ai|J ri ^ 7 ,Y r released. They cowr 
bto ^* n^ancsal uppKcatioFitt. bank- 

to - , Veotua ^y^ *!» company «*- 



hi 



^IftaBe "hundreds M of these 



*^'-^J[ iniftr » president of Deciaus, 
^ oL ra ^ n t^imputer novices can learn 
l «ni' i}„, ' ■"■ w^d'twarp in nnHi I-- 
Irjfc tu L ^ WuLtllJ Ul't-nd] in k-aru 
iieis ■. ' !J ^her dedltofbauppart prod- 

■ a y« ^ ^ ,J irpam works aa Grismer 

*^**T1ijj 4 i l " , - ;1 '" | ns for your vari- 
ao Wfm B * !n >II|J *- hn ' n ,lUl alt«rnjiiivt- 



inventory, qnaiity 



eon- 





IBM and Motorola, have created a joint 
venture called Anils to offer their ra- 
dio-term in aJ network to other compa* 
niea. The small, hand-held terminals al- 
low mobile workers to tap directly into 
company databases, as if they were di- 
rectly wired to a network. 

Motorola, designed the network for 
IBM in 1963, and it is used by 16.000 
IBM service personnel. With more than 
8,000 stations, the network is huge. 

The fact that it is already ranning 
and tested means that small businesses 
am L&ke advantage of it without incur- 
ring' the prohibitive coats of installing 
all those transmitters. Jack Blu- 
menthal. president of Afdfe* says that it 
has the must potential for small sxrrvwe 
businesses that need to find out, for 
eSHmpk. wh?th*T a part k available in 
the warehouse, or even how to trouble- 
shoot a problem. "It helps in getting 
the most out of someone who ia not the 
best'trained worker," he says. 

A user with a terminal can run any 
program that would be mn on a net- 
work, or even applications* that now re- 
quire a telephone connection, such as 
electronic data interchange for inven- 
tor) control and reordering. ' 1 In forma- 
tion is authority," say* ArcUa 1 chair- 
man, Gordon Comerford. "and This 
empowers the person on the 
front tine with useful information.'" 

Ardis will provide the shared net- 
work time at a cost of 3100 to SloO a 



cnuiimn 



Before Yau Begin Tht Great 
American Novel . + , 

Now there's a creative- writing program 
that will teach you as much as anyone 
can about how to be a novelist 

WritePro was. created by Sol Stein, a 
aticewwful novelist himself and editor 
for successful novelists. Stein says ho 
has been astonished at the number of 
people in business who harbor the se- 
cret desire to become novelists, ft may 
be that they only want to write detec- 
tive fiction, but they're ordering Write- 
Pro in large number** 

The program is basically a tutorial 
with exercises— and that's the secret to 
It— exercises. Mo great writing happens 
by accident or without sweat. WritePro 
won't sweat for you, any more than a 
weight machine will lift itself for you. 
But if you're willing to work, this pro- 
gram will train you ihii n,:Ll vvny. It's 
rathhT like a nagging tutor that you 
cminot put off (tin less you turn it off). 

It takvs you painstakingly through 
[.he steps needed to create plot, charac- 
tore, description, and all the other de- 
mils that great writers use. It reminds 
you (often gainfully l of the bus if 



Ardls ptlirt thi AdvaaitBts n/fl neumfk mthfr/it rm™ Ewn standing fwjn'nVfl 
building, thi* uwr \a titrrrtty rtunttrtwi fn tht> fompnHifs nmin rampufrr$< 



month per terminal — an investment 
that both Blu men thai and Comerford 
say can b+> recouped easily in hn proved 
service and increased efficiency. Sears 
routes its service people with it, hut 



groundwork yau need to do if you went 
to create a novel that has the fiensw of 
reality that a good novel should have. 

WritePro is wonderfully straight for- 
ward in operation. Load it. start it. and 
rig) it uwiiy it start* asking you i.|uus- 
tfcra that will help you form your plot 
and characters. And that's in the firrU 
lesson. As you go, you will be creating 
the outline, and much of the words* of 
your story. Since it is PC-based, you 
can go hack and repeat sections, take ns 
long as you like over any one lesson, 
and ask for help At your own pace. For 
thin kind of work, personal computer*!, 
are tfreut. 

The program will work for writers, 
other than aspiring novelists; the princi- 
ples of kuikI writing art* good for el 1 1 
kinds of writing. It will run on the most 
basic of IBM or compatible av*ti?ms 
with ft AM and LK>5 2.U ..r later. 

The f.riiM' is plus shipping, 

from WriteP^i 4;t Linden Circle^ Scar- 
borough. MY. miU: phone UUlj 7fSi!- 
1255, The basic prugram plus two more 
lessons are included in an upgraded 
package called WritePro 1/2/3/4, 
priced at $79.96 plus shipping 

— Ripley Hatch 



both executives say that a small coiflp*' 
ny can achieve the same efficiency. 

Tfyou are interested r you can contact 
the conipanv at ^SlYMs^-f^N 

-kiplru Hutch 



ACCOUNTING AND TAX PLANNING 



An Easy-To-U se 
Bookkeeping Program 

Publishers of most software for w* ir|J 
aging personal fiitJiin'L 1 ^ Hiiini thL' ir 
products will fill the n*ed* of * nl *'J 
businesses. One such progi^t— b*^ 1 ?^ 
by a limited guarantee from its pub)*^" 
Money* ount* 6,u If you basi^ J j 
ly run your business out of 
checking and savings account an 
with a few credit card*. MoneyCoiin^ 
should meet your bookkeeping and laV 
plan nine; needs, 

rf your computer IQ is average j» 
above, you probably could load and u* ■ 
MoneyCkmnts after no more than 
minutes of reading. In fact, two of ™* 
program s strength* Eire It* ess* *>* ^ 
and iti forgiving nature when i° 
nriako inevitable data-entry miriLike^ 

Munevr<MjnLs generally rttfembk* 3 
competitors in that it let* yon ^ L Jjj" 

Kmc 
llUJ?l* 



accounts t budget the activities l_ 
record actual tmisacdons. and print , 
pun r Ui.tt innupari! exfH.-cti?d ftnd ■ |, ' L ' ^ 
use Like most &th*rs, M<i ^>'^!-,ns 
^Ssr. allows yo« U> vitrwarV ^'^^ ^ 

with tas implications to help _v' lLJ 111 Jir 
estimated Lax payments or lile » 



f*MQHEYGQUIiTS 6.Q 




^^Hj ' i.i ,-,| 

5**'®**t» W is an. jffjgpeiMitie jrropam JAnf nicety handles bookkeeping and 



■Jl 1 ^^^ But Mottej'CaunU stands 
Una* lta COm l M Stores in flevural way &. 
suiH ^ 11 rc,utme until vzo* vour data 
in Aumiffib where to look for error* 
wn ycjur chiHihl L .W* hr.i U:lIh ini 

■"JPte charts, 

ir| ^ ]|, l linally, there's lilt! matter of 
"> The program carries the ama&- 



10* UPS 



"""'a On Networks 

*tt»n t 17 - tbout tow*osl network* for 

in rT' lL4 "* ,f JH 11 * ma ^ new company 
rmt * ! et :^'^ ail ^ ^nftnfi-riWurk.* put* 



, rn-iw^ pVndBCt called Chain- 
which is«i _ ^ 

Pitching anil for file exchanges 



pirj. ' V" lcn it any* links as many aa 16 
^ witn standard telephone wire. It 



uner 1 ^ ^wirdis. The eight 

C> '* *49Bj 16 user*. f795, 

^rtjrhti; -?. nwtWorkH * p0 - w« 

^tS^ **** k*** Bfwer df ^ 

*red S| Mardi column, uneov* 
^MifY" <Hh,r -wlutioiiEi. fur L-r 
Tivi ' 1 ' " :a ^ r ™r^i srflWMV. 

'fler Jamrs Hentog 

T " v ^H h ^' ll ' d M-A-C- will d'J 

**vwH it looking f Q r "It's 
1"^ vi^ r ts a srtiaJl manufacturer with 
lr «ck „/ 1 Jk « 1,1)11 3i i vi iLinU. [I will keep 
jj*d f ^'^unta, generate invoice* 

Thpf M,,\ r ! H - r|Hi ^- ,L HiuilysiH " 
^ Phone mint her is i4£ft<:4£i- 



ingly low price nf $35, and its publisher 
offer* a SCMuy, money-back guarantee. 

Money Co tints runs on an IBM PC or 
compatibles with DOS ZA) or higher, 
MSK or mure cjf RAM. ami two 5 1/4- 
inch floppy 'disk drives or one floppy 
and one hard drive. 

Order from Parsons Tectum logy, 
I -snu-^i-^^. 

—.4 J Holzinger 



tin Calif i> r i . ! : l . LiliJ <i72*H7t)AK Prices 
rangy from Sl.JjOO for a sin^te PC tso 
SftftHI fur Hvveral. Easy Do has soft- 
ware called Timi"-Rwurd thai (rener- 
itefr reports on employee houra, pro- 
ductiori information, and projwt htiurs. 
It rt?plac*r» an automatic time clock Or 
iriiiiiual system, and U allows yon lo 
ir:w\. pnywly how maiij Knur- ll" ifidi 
a job, It cost* $5rHB, and Herztig aayn it 
wurka well fr.ir stnM flrttui vrhoae em* 
I'l'iyaea ua-e- time cardn Easy U^'s 
phone number ia i$U\ 887-23^1. 

Barry I^ederman of CharterHouKe 
Software Weailnkc Villain-. Ciilif., 
(818) B91^5077. say* his .•■nmpany'B 
ChHrterlli»u»r Arcountin|t System 
trucks sal*w inffirnrmtinn within a com- 
plete armuntiriK tavatem. U has L4 tiukJ- 
ulefL, ran^nsj? fmm -^ki in ti.7«j each. 



HEIP FOR READERS' QUESTIONS 



Replacing The Toner 

t in fieriouitly cofu»iderin£ purchasitiK a 
computer deal pr&hip that includes print- 
era. u variety of i»ofl«re f and t of m* 
cial intereat, training on the remanufnc 
turm^ of toner riu-miJuvs Simv ihr 
market for these citririrlgew lo^ska po- 
tentially lar^e. eould you comment on 



the subject of rettianufactiired Loner 
cartridgea? 
Cow Nit Simcri 
Granger, ln& 

I5w marked is indeed large, and it h 
bound to ^ el larger as laser prinU-re 
come down in prkre. [Hewlptt-Packarri, 
the be€t-knnwn and bluest manufac- 
turer of laaeir printer* and a price lead- 
er, recently came out with a model 
street priced down to nearly SUKNIJ 
Pririter cartridifes arc expenKive, an^l 
users are looking for wayu to cut the 
cost. Reman [i fact u red cartridejes can 
rut c hi- - '• ■ s c Kt^Tiifj^iil |y :oid .H'tYr 
small bufsinesae* a lucrative niche. OttT 
major concerns with theae cartridges 
are the way the remantifacturing m 
done aad the oumher of times it ia tiowL 
Many processes involve drilling a hole 
in the cartridge fa insert more toner. 

A number of prinUrrw are extremely 
setLflilive to toner leakj. The drum* of 
cartridgea are not meant for uae be- 
yond one refill, hut stmit k re manufactur- 
er! claim they can refill three or finir 
times. If you pet anpry cufltomerft 
whose laser printers are streaking 
CBuac of your cartridge*, ynti'll mtv« 
trouble building a busiaens. 

Talk to your potential vendor very 
carefully, and on interviewing a 
number of customers in the field who 
have used cartrid^ remanufaeturod 
by that vendor's proce**. If timw cus- 
loinerstare happy, v<i;j juxibnt-ly hnvi- a 
winner. 

Bar-Code Eqyipfntnt 

I would be grateful if you could send 
me details of a computer program/ 
patrkaiff Ui^t will print t.TT bar-code 
labels We are using tin IBM PS/2 with 
a 70MB haul drive and a laser printer* 
Gifiian Ecker 
Omuiwurk It* it mtttitnuil 
Cherry Hill, NJ r 

You are right lo be looking into thfe 
technology. It isn't new, and it's rein- 
tively simple^ hut it ha* broad u^es 

You can uae it to track inventory, 
track documents on micrcifilm, follow 
processing of material* in factories, re- 
cord hilling time, and even to replace 
tinw cicicks. 

For i lint of vendor* offering bar- 
code equipment, write Automatic 
identification Manufacturers Inc.. MfiSB 
Freeijrwt Road, Pittsburgh. Pa. Ift238; 
or call (412) m8SHK. At If will direct 
you to vendor* of vertical pae/kagp* 
that might be si^ecific to your industry. 

I n e s pensive , PC-based bar-code 
printing wnd reading equipment i* of- 
fend by, among other companion. Wor 
thington Data Solutions, 4 17- A Ingjills 
St, SanUi i'nvi. Calif mm: tir eall 1- 
sihi :Lir*4if^j. 
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Direct Line 



Nation's ilusint-:- Muy :9! w 



In which experts aittwrr our twtderH'qiwxtionx 
abend starting and running their businesses* 



RtCREITIOH 



The lowl Game 

I want, to op*n a bawling alU\v in my 
homeLown. Are thttre associations or 
franchises pertaining to this type of 




business* i need informal ion on pinn- 
nmg, construction, and equipment, 
AfA Stately. Go, 

(Similttr question from D.F. t Augus- 
ts Gn.) 

There are no howling franchises,, but 



there information available to help 
you gi?t KUrt^hd, says Lane* Elliott, ex- 
ecutive director of the National Bowl- 
ing Coundf, in Washington. D;C, The. 
council members include equipment 
manufacturers* bowling associations, 
and owners of bowling centers. ("BowJ- 
ing alley" Is Ifcein^ h.'iiIul+'O h\ :h<? ujnn 
"bowling center, 11 Elliott says,) 

Pte general information on the indus- 
try, write or call Elliott ai the National 
Hnwiiag Council, Suit* Penn- 
Hylvaiua. Ave., N.W., Washington, O.C. 

(202) 659-9070. For fret inform* 
tion on equipment n&eded to start & 
bowling center, you can contact manu- 
facturers such as AMF Bowling, 8BO0 
AMF Drive, Mechanicsville, Va. 23111; 
(804) and Murray I ntematif uv 

llI 407 W. Rost'cruna Ave., Gardens. 
Calif. 1213177113644. 



LIVESTOCK 



Ostrich Nest Egg 

I inn in teres terl fji sUirtisiK an ostrich 
farm, and I need some information on 
how to gt>t started. 
L.C., Owing*, Md. 



OsirichBB fire native to South Africa, 
which does nnt export live oatrteh«*** 
ostrich eggs, only ostrich "products-* 
ThK'ditfTsswd for such j'ri.dm 1 ^- ui^uii^ 1 
tive bather for boots 4 unusual feather? 
for costumes unci dusters, and 
that's tow in cholesterol— has sJ^ay* 




exceeded supplies in the L\S„ say* 
sanC-ooh nfrlir- AniiTivarj U-LriHi A^ 
datton- 

The- organisation liu* liW member*"" 
most are Ofttrich breeders— and publish 



THIS MONTH'S fflOST-ASKf 0 0MSTI0M 



Small Firms Show Interest 
In Exporting And Importing 



Among the questions we receive each 
month, typically one topic or another 
emerges hb foremost in readers' minds r 
Beginning in thi.i issue, I'll address in 
greater depth that entrepreneurial top- 
ic* that has generated the largest num- 
ber of question,*. 

Recently, the explosion of deirn*rnicv 
and the movement towanl fret rnlcr 
prise in Eastern Europe have prompted 
small-business owner* from Maryland 
tn Hawaii to itsk Direct Line for infor- 
mation about establishing trade with 
other coy n tries around the globe. 

For an overview of the historic 
ehnnjfrs and opportunities in thf na- 
tions that formed the Communist blue, 
get the article "Eastern Europe; A New 
Frontier/' in our April issue. It include* 
h list of inftirmntJon sources on thin 
trade generally and on specific coun- 
tries. 



On the general subject of importing* 
Eugene Milusclx president of the Amer- 
ican Association of Exporters and Im- 
porters* says, "One must be careful be- 
cause there are quotas involved/' 
Imported products are also euhjeet to 
regulations on packaging, labeling, art' I 
weight, 

OS. Customs Service aflteml* take 
'.><-,., re^rulation^ verj' seriously. Mi- 
losch says: Hfc lf ys>u do not folltiw the 
steps for irnjNirting to the letter^ ymir 
gDttli may be embargoed at cusUims/ h 

Tn ir |t.. Wl t i Ks >ij|<]>ii.rs in f'Yrvi&i n\nr 
keth, Milosch suggests you visit coun- 
tries where you may want to do busi- 
ness, contact agents there, and exptict 
to pay for their services. 

Milosch, who will pmvide information 
without charge, can be reached at the 
Am- vu-Mi .V Mif r t u- "i ■■! KxiH-.rtrr- iind 



New York, N,Y. t212> 944^2280. 

To export products from the U.Sjj 
start with th# ejepo^ programs an^ 
orvfflMte-mjirketin^ information 
sble through th^ many district offic* 
Of the International Trade Adrniiu^w*" 
tlon (ITA), a bart of the US. D*V uft . 
ment of Commerce. For informuiiun 
t>ie district office nearest you, cont*p 
the US. international Trade Admi" 1 ^ 
tratmn, U& I^pHrtrnent of Comnj** 
Washington, D.a 20230; (20© ST7 ^ fW1 . 

tie* in Eastern Kurope, you can radl xt \ 
tkimmerce Department's npw Eai* 1 *^ 
Euroi« Business Information Onl^r • 
(202) Members of the J*jJ 

Chamber of Cotnmerce can gt^t 
from the Chambor's new Kast ^ l,n ^ 
an Trade juid Tf IJJ 
cat Aflftistancc 
at t202> 4f^Sl^. 




** a quarterly mnguKHie, T^f Out rich 
"rP° rt - The latest issue contains & »pe- 
W sei'Unn nn h,™ In .Maru-d in tin 

Tom Brtiumii D f Punola, Tejias, «a>* 
™ started an ostrich farm as a wov to 
2*j™fy his c*ttk business He gel Is 
fcr $3,500 wea. fi3 qwrt»the meat 
™ Aut'opeaji markets, and the 
•"Ms lot lather here ftTJji a b ro(W i. 

ri* hsisic facts on the industry, con- 
wt't busan Cook SLt the American On 

^rth, Tfxas 761(T7: (817) 877-1300. 



F ««lBral Contracts 

J^W we obtain a copy of the Dfr 
i'an.m* n , of Hefeiuje's annual SrnnH 
v w * "t*» Subcovtmfting fHmatortf 



It 



^availjilik. faa from up ^uig ^ 
anui^l Musings iHfice, llonm 



r,i'. a4 J'' Ttlf - l^'Niiiuuh. Wusiiinffton. 
UJ - Will IftMH; 697.1688. 

Cycling 

I' *J'wU like i.. ]i:ivh ihi- :iHrin'K.< of AV 

tX li 1 B *»& ■ year, fc a <H» 

Mjirm m tht ' Nwfoimi Solid Waste 
lull f7 1lf ' ,jr " Association, t71Wl Rhode 
km r\ « ■' S »i ll! WtlWffll 
Z^V'G 2909*418^; rag fWMJTOR. 



&CES 



^omotiira Details 



Tlif International Qirwa^h Association 
will iwnd you free (nf rirtnatioii an how 
to start a fall-service car wash, the 
cquipment needeu\ overall operating 
costs, and other general facta and fig- 
ures oft the industry- 

For information, write or call the m- 
sociation at One Imperial Flace r Out 
East 22nd St, Suite 400. Lombard, III 



RETAILING 



Especially For Children 

I want to open a bookstore BjwdficaQf 
fur dnl'irm, ajid I need informiilkin nti 
start-up eosuu suppliers, profit man 




,;'' lf ""^^ in =il'(Ll|IA! up n full 

f Jr Tar interior and esters 

P*** 1 Mid information oti 




^JurJ' m Hn*4facturvns of car- 

Wd fL^,^ yHl ^ r,Jh ' :imJ lhi ' " arrW * and 



Hi. 



aiue, 

4^ ' Wffo and Newport, 



trim*, and hooka on ninsiprimfiiit 

(And similar rvqucMtx from FitA- 
/mrj, lt"N^x k ; iW.tt, IF**f Hartford, 
Can il ; J. H I f '< txh \ ti <//o ^. // 1'\ ; n r*</ 
CM, LctAe Jtfaiv. r - 

For infonnaijon r»i siurtinK a liook- 
itor«, contact ihv Aim-tk-m HiMik^'ll- 

■■r> .VrHi'i-UitHli 

The ii^flyciatior will send you mem- 
berahip information, i copy of th* 
tnoathly Amttricmi Boakiwllvr, nnd 
matrruilfi on the imocitttiorvft st'hot^l for 
\n\i>km\\vrx f iUs annual ennventioa* and 
il£ Lrude shows. 

Write- or call the Amerrain Bookdeil- 
tn A««3ciation P KH W. mh Si,. New 
York, K\Y. 1000 1; (212^ 4^m&0, 

For information «n the publisbm of 
children"* hookfl, contact the Children's 
Book Council, P.O. Box 706. New York. 

Co ilea Shopping 

I Liin interesicd in HT..Lrtin^ my own rth 
tail/wholemtle buEinw p^llinp; fipecial- 
ty coffnwj. What nourcen and organic- 
wits do you recominend (}iut 1 rxmimct 
to undnnliuid how to ffet started? 
>L5-i Pun «™f, WiwiiN 

The cwstomer^serviee dtfpartiTiijnt at th<? 

yon with coiiRuna'r infarmatksn, nuar 
I hue siudntft, and iirimiotjoiiHl : 



iliovuHuuJ rruininff rnateriaE^, You can 
contact th? or^aniamtioo lit 1400 I 
Street K.W., Suit^ 850. WriBhuiKtttn. 
D.C. 20005; (002) UHMD34. 

A fmhlimlioai rin^hl prnvt L us*»-f ii I 
Is the TVa onrif £ p r?j[7f# Tmdr Jaurn&L 
The, monthly publication cost* H8 for a 
nne-year suhsniptjon and certains nrti- 
dea on coff^fi- and left-producing coun- 
tries, (iiiffen rnill^, and infcirrTLatioH on 
the leclmical side of producing coffee. 
F\ir rnnrcin formal hp n. t'oittaet tU*> mmm- 
nal's editor, June McCnbe, ut 13IJ W. 
42nd SL, New York, N Y. 100lt6; WW 



FN BUSINESS 



Sources And Resources 

1 wnuld appreciate any icaformal.roii on 
frmindal/aij nstiry renource* for worn- 
en starting their own buMneoaes. 
/..Sr., Midtwlr. Utah 

The Office ef Wameii Ji KuHinwtia Own- 
ership lOWBO) at the Small BhlMTOjfi 
Ad mini* Ira tion is a good place to start. 
The QWBO conducts national seminarsi, 
confErcncefl, and trade mkflion« t and it 
*LUjjj|ie* infiirmutton rwniirci?s to bn»h 
nt'ss owners and pn>s>}Htlive entrepre- 
si+'urtK The address i& 1441 L Street, 
NAV., Washinyion, D.C. 20416; the 
phone rmmbur is iliOtfj rtiVT?^. 




Another gw^i wiurce nf free informa- 
tion \% thn National Aanodatian of 
Wom*?n BuflJnew O^Tiers. *W0S. Feder- 
al St.. Suit4 Jim, i hn-i,^. Ml ^rf;ii:,, 
CiS2i liiJ-n-ir^ 



HOW TO ftSR 



Havtr a business- related ijuiasLioo" Send 
your typewritten query to Direct Line, 
Nation * /jta«iW«K» Wlf> H Str«?i h 
N W , WaahinKton, D.C 20u«L Wiitjsfs 
will be identified only by initiate and 
city. Questions may ho edited for space. 

The -4 i i.i i of Direct Une have com- 
piled Lhe rniiPst-Mfcd qtHtttioiu into thr 
ei 1 1 1 1 1 i 'i 3 V.i a r S ftia U Bu$i wiwar Su rt »i r- 
n/ (iutfft\ iil u iropy. To ord^r, wnu- 
to the Circulation fHipartEut?nt at the 
address ahovr. 16 



Nation 4 ! ButtncsB May Ujj 



To Your Health 



Managing well includes manaahtg your own health; 
here is advice to help you do that bet ten 

% Phi/Mx If. Barrier 



If s Hot The Potato. 
It's The Sour Cream 

That old adage, "a calorie is a calorie," 
appears not to be true. There j* now 
good eviijvrit-i: Unit a Juries don't count 
equally. 

We've known For » long time that 
different kind* of nuLrien^ vary in the 
number of calories per gram (the 
weight of a paper clip), Protein or car- 
bohydrate has four calories per jrrurru 
and fat haa nine calories. The only oUi- 
er way we get calories is from aJeuhnl, 
tot seven calories Mr pim. Sa, dieters 
have been warned to stay away from 
□ik, butter, and other foods high in fat, 
a* the beat way to* reduce their total 
caloric intake. 

Now. though, it seeing that the kind 
of eatoricft ym consume may be an im- 
portant as the total number. 

When we eat calories in th« farm of 
fatty food*, researcher* now say, it's 
mwh easier for our bodies to turn 
those calories into wide hips and bulg- 
ing tummies than if we eat the same 
number of calories in tike form of carbo- 
hydrates fhraad, potatoes, and other 
starch EHi, 

It appears that if you eat 100 extra 
eulor Ups — that Li, lu^ calories more than 
you bum up in a day— and those Calo- 
rto come from fat, you will store of 
those estra calories as l>udy fat. If. 
however, you're eating tow-fat foods), 
and you eat 100 extra calon^ fn-rn nir- 
bohydrute*, your body wfU store 93 of 
Lhem in the muscles, as the fuel culled 
glycogen, or. if there's no room there, 
77 of them, ha faL 

Converting carbohydrate calories 
into fat takes so much energy that 23 
percent of the calories are used up in 
the process Only when we eat hugu 
amounts of carbohydrate is it converted 
Lo fat In a fitudy done at Harvard Unt- 
vemty on thousand* of nutwa, the to- 
tal number of calories eaten did not 
correlate with how overweajlit a nurse 
wasr instead h the number of "fat caJo- 
nes" did. 

In another study, 28 women ate ll 
high- fat diet M\) percent fat— a typical 

Fhitlli* M Harriet M.S.. R.D, r is nu- 
trition coordinator for a Wuxhingttm- 
AFTfr henlth mninifnantf wgnnizQ- 




Whan you're buy in| mtit, maki .i/i.rv it'n .'Vr.'^.' and iwt.f-fnrn »trd m brattuxr tftr 
mtorirs lurking in fat arr nrw wu/r trenrhrrvu* than you thought. 



U.S. dirt} for four months. They then 
switched to a tow-fat diet for another 
four months, with carbohydrates re- 
I placing the fat. The women measured 
an average I percent lower fn body fat 
even though they weighed the name," 
says Joan Iff. Conway, a UJS Agricul- 
ture Department chemist who conduct- 
ed the study. 

In other wurdn, you really are whsit 
you eat. 

All of this new data points one way; 
I If you want to lone weight or reduce 
your percentage of body fat, eat less 
fat and more carbohydrate, 

So how do you do that? By getting 
away from the widespread idea UulL 
carho!iyuraie.s make us fat How many 
times have you teen a dieter eat the 
hamburger patty and ]eave the bun? Or 
eat the steak and leave the potato? It. 
would make more sense to eat the bun 
or fjutato, but only half the meat. We 
should also make Mire the meat is lean 
unri weli-mmmed, and ha* twen grilled 
or broiled rather than fried, We should 
chonae li^h and poultry (without the 
skin) more often* 

Dairy products make up another big 
Aoum? of fat- Choose stkim or 1-j^ercent 
products to redaa- fat. and calories. Try 
ire milk Munich better-Lasting now than 
what you may remembers and the tub 
margarines that can be spread more 
thinly than butter; or better yet, leam 
to eat bread, toast, pancakes, and Vege- 
table.- -A iI.ImHJ! added (u\ 



bit more pasta, but skip the f» Ll 3j 
sauces made with crenm and butter afld 
instead ehnose tomato-based sauces f 
wine-baned miucl's. Suit handwklu-n thsij 
are made with tasty bread and go Hh r 'J 
on the meaL • hr cfu*(??e filling. RatH |,f 
than a thick cold-cut sub, chouse a 
key sub (only one to two ounce* of tur- 
key) with lot* of lettuce and (crt*™ 
and juftt a little mitynnnaise. 

Eat more vegetables and fniiLt s ^ 1 ^' 
cept, that is r when they are fri^ 
creamed, 'cheeaed/ 1 or made EnU' » Jg 
with a fat-laden crust. Remember H h _ 
fat is hidden in many foods, sud 1 
nulj*. chocolate, paatrwD K avocado, ^ 
cheese":* i : !i careful about adding fa 1 , "! 
foods that are rrthcrwise lew in fat: >* _ 
ud drs-^m^ .mni nirL><.i,a:tLse. ^ 

fat i%r 

can cut fat calorie* significantly- 
ever by switching to reduced-™ 0 

Yuu am also reduce Tat .-.igmTa iiir ^ ik r t 
by modifying recipea. Usually, th** ^ 
preHcnljed by a recipe can h*" ' 
ime-thirtl without damaging tht? difll fc -^ 

Imt but not teast P check the 1***^ 
for the number of grams of fut ' fl 
lar products. Ai an example, 1liW "* ^? 
rie frozen dinners that are under ^ 
calories, can vary from under 1^ 
\n more ihnn ^1 percent of ^™ 
from fat. ^ 

It is absolutely [lo.ssilde tn enj* 1 ) . 
M|t| of eating ri^rht. and ^ in ^ 
riealtJner. and l^ppii-r >\<\\i\£ * 



ft? 



It's Your Money 



^ monthly survey of strategies, tactics tips, and 

Caseations to ke\ lp you with your personal finances. 

Paul N. Stras&tU 



g*E OFFICE 



J* Deductible life. 
At Home 

Tj4nkH tfl a mutt decision by the US, 
wmrti those who work from their 
"«m^s nmy eventuulh enjov subatan- 

Sii B ?i 1>JWBk * 1,1111 ptivtously were not 
*v*fiab]e to them, 

tu! t InU ^ Revenue Service and 
Lh. maintained 
r*J tfju Id deduct office- in-thfh 
2F* *xpen*eg only when your home 

yjJT"^ P' ac * w h*-n? gtHnis and sier- 
clW < Wfn " J ,lrfjvit3eij ty customers an J 
■n T° r ** lfMri? «^™nn? ws*fl produced- 
' T ** Unurt * a y* that nUe do too 
*;y l l'P»<^i/>our honjtf oflle* is «* 



I;- 



„ IL|i ^ J )».ir h.un^s, you spend* 
t ™^T»4til amount of time working 
J™^ and you have no irthwr office 

vsctk ' n 'Ideation involved an are 

^^logiat who worksd at MV«mJ 

'hi* books, urepw* for patkwte, 
hi*? . 1 y . t jJwn e. satisfy h[« continu 
f^aoeatioi, requirement*, and au oti. 
jj e " * ^ "w* the IRS issued * pub- 
uV ^ m,int *HyiHtf ii wnulil noi accept 
(ft&rt 1 Cmn * r «Iing. IL sukud the 
coim ^ ^ththnw the decision; if the 
apii 1 ,m1, th,f ,llS I immibS > Wi]l 

ntE|| ^ ^ nf< w ruling i? upheld, ytm 
for w "* 1 m **t til* Kirfcl requirement* 



tote* h ■ ' ['^eiiiiullv. vour at- 
„ "i"*** has tr nnritabto. and 




■wnr.i 1 -Viifi j.r« h ■■■■ nifl r Htnn I 



Unffefr a Tax Curt rutino. tos brmks mat/ a, / better for many whti operate a 
6 wit! fflw yrom homr r 



the office space must be used regularly 
and exclusively for business purposes. 

The Tax Court's ruling extends to 
i.hn.v utlu-T points [.hat.omld nirfm ivn^i 
fy in ymir purkvl: 

• Tax law doe* m>l reijuire that y*iu 
rent otfica spiiw. You am k'MiiViTi nu 
«xtra bedroom or your btiBemunt into u 

* Vrju raii 11ML' a homv olnck» with- 
er you operate as a aok* pruprictor or a 
corporation. 



• Self-employed individual* who 
have an at-home ntlk'e sts iht-ir princi- 
pal place of buBin«s« can deduct all the 
■•i- i a tin it cijfittt of a car when it fa driv- 
en from otw filuee of bo&ine&s to aeth- 
er, including the day s ftrwl Lnpj from 
home and the tail trip buck iTim . > n : 
ployed outside the home, however, can- 
not dinJuet tlie vost* of the day'n Mrs I or 
taw i trip— even If itV k-tween home and 
a customer's office— bte&uit? it ui per- 
sonal commutin^ h the IRS says.) 




^ sl "l Is Back 

nu'r'i'vT 1 '" 11 SM trn.-n.ul llovc- 

^tadlh* t W!tt °" »he beok», the EBB 

'Hisilif,. •f^tfad executive* would not 
^— Ux free henefit Inntend, 



PTesuteni 0/ Money 

CVt^ &a ( iff « fax* 
mm jtftvvitiliHt and 
Jinn unfit ttrJrwi 



I the cofit of the phyaica] would have to 
he sTii'lii-li'il ii. ^ach exeeutiv^F CriMi 
ineutne. The only way for phytticalA Uj 
be laJs free would huve been if they 
were provided to all employees, 

, Bu t now Section S» is h huory , ami the 
old rules are b^ck in etTect. Am a rewulL 
i firm can purchase a medical-reim- 
burs-enient insurance polle.v covering 
on* or more people in the company. 
When the polity coverts a physical, the 
ps^utive receive* m taxable benefit 

Help In Finding A New Job 

ll'h never [ileaiuuit to think about ll, but 
workers at all levels to*e their Job*, 



Even if you are an executive^ you coald 
find yourwlf out b the can for any 
number of reasons. 

The question i&. will you be taxed on 
job-placement arts tatance paid by yuuf 
fnrr-1' r i. E ii|4'Hi«r in *H<h- I'li'l h lii-w 
job? 

In 1989, the IRS ruled that the eo&t of 
jo|>placi<monL jtervicen offered to a for- 
mer employee hi taxed to the recipient 
and is not 0 working-eonditiion bi^iiefit 
-■>,^hi.r .If f rm;i ^r-iss ir^'i-i'^ 

But that thinking may he changing. 
Ue[juri4?d^fj the IRS chief counsers of- 
fice may revisit the i*tsue + which proba- 
bly mean* a rutmjf Altering i\u k [jn'ti- 
Olii IRS fmKitmii >s forthcomiti^. 



m 



hies 



Your Last Known Address 

You no longer have to officially notify 
Lhe IKS when you move. For years, the 
IRS mud that the address cm the tax 
return that it waa examining a I tht 
time {which might not be your moat ! 
recent return l was the only address it 
was required to nee when it tried to 
notify you — unleas* of cnurHe r you had 
sent official correspondence to the Lax 
agency notifying it of a new address. ( 
Aheent that, yon could become liable 
for deficiencies and not even know thsu 
you had tux problems. 

That has changed. The IRS now aay'H 
that the address it will use s- the one on 
your most recent tax return. 

The fflS As Collection Agency 

Those who are delinquent on their stu- 
dent loan's face collection action from 
the- IRS. The Department rf Education 
says it had asked the IRS to tfo after 
more than 1 00, WW defaulted govern- 
ment- guaranteed student loans, aver- 
aging S3.4HHI each. The IRS lays it will 
tup into tax refunds to collect the roOO- 

The IRS has been involved in similar 
programs for years, primarily collect- 
ing past-due court^rttered child sup- 

JN-TL 

Audit nights 

If and when yon are notified by the IRS 
that your Lax return has keen selected 
for audit, your First step should Ik- u> 
meet with a tax professional who can 
nftHtaE you through the audit proce*** It 
is almost never a good idea to approach 
an audit without representation. 

Some people are confident and well- 
preparei, however, and can meet the 
challenge to their returns on their own. 
Still, what happens if, during the 
courae of an audit, a taxpayer finite 
that he or she is in too deep? 

In that instance, the taxpayer should 
It'll tlv a-jdrtor lhal he nr dhe wants to 
consult with an accountant or other tax 
adviser, and that the audit must be sus- 
pended- Thanks U> the Taxpayers 1 Bill 
of Rights, that w exactly what will hap- 
pen. 

The Hidden Trap If You 
Simplify "Kiddle Taxes 

In the nud-lSSOa, Congress grew weary 
of hearing about rich parent* who 
transferred savings and other invest- 
ments to their low- tax -bracket children, 
thereby reducing the family's overall 
tax burden an the interest, dividend*, 
and capital gain* earned by those as- 
sets. This tax-saving lactic was blamed 
Tor undermining the general publics 
perception of Durness in the nation's 



lax law. So Congress jinjiuscd I fie "'kid- 
* tit tax," which require children under 
age 14 to pay at their parents' highest 
[&* rate on all unearned income over 
SI, tim 

The idea may have been sound, but 
the imptcmcnta tin a h as become a night- 
mare. In an rITorl to simplify rejw>rting 
requirements, Congress decided to let 
parents include their youngsters* in^ 
come on the parents' own return. After 



N'utinn'A Baisinftai May 

fully defended himnelf, he would low i 
hk job. When he tried to deduct what 
he paid In* attorney FW ru presentation 
before the school district the I JIB ad- 
jected. Thr JR^ was wrong* according 
to the L .S. Tax Court. His deduct^ 
was perfectly legal a* a job-related em- 
ployee business expense. 




You nuv hava ovirpaid mmr t&fes \f flow 
iwdltfttd u rhild f H unearned incomr 
ori gout return. 



all, rinwi i-iLh-jm wind up paying their 
children's taxes anyway- 

If you u'-'L'tpied Conprertsa' oiler when 
you filed your tax return for lUMtl. 
chancea are you overpaid your [itxefi, 
By including your young children's un- 
earned income on your return, you will 
have increased your adjuated tfro&s in- 
come, which mesne a reduction in your 
deductions for individual retirement ac- 
counts, medical costs, and casualty 
louse*. What's more, you may have fa* 
creasud your wtate and local income tax- 
es too, because they are based on your 
federal income. 

OK, so you may nave made a mis- 
take. Why don't you just #0 back and 
file an amended return? You can t. The 
IRS says the election to report your 
children's income on your return m ir- 
revocable once you file that return. Per- 
haps next year you'll treat your taxes — 
and your chili in-nV— a bit differently. 

Deducting legal Fees 

Personal legal fees generally are not 
deductible, but there are exceptions. In 
a recent case, a teacher 1 * qualifications 
wi re challenged, and unless ha sucet'**- 



The Hazard Of Prepf ing A Loan 

Tib- next timu you are offered the op* 
portunity to |>ll_v oil a ban L-uily in 
change for a reduction in the amount 
you owe* consider the tax effect hetntf- 
ynu write your check. Here's what hap- 
pened to one taxpayer who tried to tak* 
advantage of a "deal" He owed «EiWKI* 
on a long-term, luw-inbfrehl loan, which 
he wan paying off according 10 it* 
terms. The hank offered to let him b«>' 
iw the loan frirSii/NM* if fir w»uJil \ny 
it oil 1 immediately, (The lender wanted 
the low-interest loan off its books,) 
look advantage of the opportunity. 

What initially looked like an out- 
standing money move developed a s^rr 
ous tax aide effect The fRS took tf* 
portion thai thi-sFK.iHH* thai was fortf^ 
en by the lender resulted in ati econo^ 1 ' 
ii' bem'ril ami Uoi.-iir.ir Mixurdr interne \° 
the taxpayer. The U,S. Court of CW* 1 
agreed. 

Overall, the taxpayer did come 
ahead. He saved himself $8,tKKl nn ft* 
Inari hot had ^» juh Uix nn his .^iviiLfj*' 
If he was in the 28-percent bracket, in* 
tax would cost him f&jj2J% fcr * 
Ravings of $(^Ttt« 



BETlRtiltNT PLANNING 



Feathering Tour Nest 

The more you salt away today f }h* 
mon- cnrnfiirUihly yon will live in ^ uti \ 
mcmL If yau tre «Ugfiik to conirf 5uW 
the maximum to your taac-defcrri>ri ^ 
tirement plan* the queatioii is whui tji 
amnuni fa thfa year. The J^^'^jE 
ponds on the type of plan you have. Tn* 
amount is adjusts upward every ^ 
Ui relied inflation. This year's infa^ 
adjustment is 4^*1 percent. 

Here are the numbers for H*W- . 

• Participants in defined 1 ^ J . nL |f 
plans are limited to a benefit 
S102 r oS2 annually. 

• If you have a 40l(k) dcfeired^' 
pensatitm plan through your job. ^ 
rnaxiniuML lii'l'erT.i " ' '"' 1 

• IRAs are still pegged at $i«KH h rf 
b addition, there are new lhi** ft * 

amount.-* for the lo-| hereon t 
on excess distrlbutioiiB, enip^* 
htoek-owner*hip-p|an d-JS(lP> dLariD" 
lionis t what conatitutes a highly * 
penaated employee, and 
contributions tn a simplified ^P'^L*. 
plan (SEP?. Check with your retJ^_ 
meat-plan apetialint For all of 
•. ■ r' •!■ . ; m 



For Your Tax File 



^lat yau need to know to keep (turns from overtaking yoiL 



A Change In D Auctions 

9^U*]tfea formally mean economk di- 
Jf R | er i W they Meed not Hnell lax dr- 
^ ftH Wi! ll. For example, suppose 
2? JF* a Strotad home that you have 
J^ted gut for most of every year for 
™- T^t dm^oV, Normally, you do not 
- ^ rtaim r, 3 <K ^ on the property for 
■J* Purpottea *wt& it has always done 
\ *™ you hud hi/fx-d— general* A 
, gnomic profit However, your 
gjj m ^me its above $150,000 a year, 
ilvT - n ''' ,,J,:mi " ,J1 fy V filir renuil urtiv- 
mai*'' 1 ^ ivijii *«d is subject to apectnl 
^W^tlor^ in, m,y year ^ ft ger> 



Or 



y?u may he an inventor In a real- 



(W 1 llm ^^ partnership that has pro- 
ZT ^* loSJSM for of lhe five 
^ad-. ? lntt ^ '"^prjon. Voti have al- 
Liv\t* 1 ° rm ' f:iEni l^ r W] th passives 

>' loss limits or your tax returns, 
^^acfenly, a disaster such us a hurri- 
Pft&taW ^ttujuake damage* ymir 




l «K H ea ^ aboLJl tax laws govern 
£ Ruction of casualty \mwB, 

r y k ' s to individuals' dfr 
^ °™ ° r 1 ' it * l,il2t > Im ^ ,s invulviriiE 
wheH-7 l " u * e P^>pflny. ftoiia! property, 
nehshi f ? wn ^ penwnaHy or via a part- 
^usiriM 1 W COnttid *^ eiLh^r mute or 
Ito iik 1 pro P url yr or pror*<rtv ho]<t for 
j ™ Ju ^ f » 1 'if income, and 'is permit- 
«mlT7 ,>ttmJ Ux twrtmcut In gm 

prolix * der - l ^tmo of (he lower of the 
^IZ ?l H lk ^i»l*d co&t or th* dfr 
hv th," 1- LU * Fair "mrfcft vul ui" caused 

Vti f „ s T^ 1 J> l5l ™ r&ric ^ y^r tap? de* 

M-r^d j '" rih< ? ri ai>0Vi: 11111 ,,1,J > iAnj 



n *tHv "rh r ,l]sloSiriL ' f'Ji^ive. I nform 
[riuimal RevemwCode 




mtxocititr rt tit in tttil ttur 
dtfrciM, fo r/tftifrs- 
#ionnl practice for Be* 

sttQuid utte taf and 

ktfff! tittt'l-iiTJ ftlf K}« ■ 




&udriinl|< a HHaitir ih'Ait'ot/r, a hmliimg outwit hu i/ont iiwited ptirtrtcrxhtp* You 
had better gtft to know the tar hies gun-rut roy fu.s14ti.lt r/-iWf iiwiurtioTtx 



thai if there is a "passive-activity loss" 
for any year* ft Ea not deductible in the 
year but can he u^ed only again*! cur- 
rent or future ps^fiivt-activity income, 

What, then, of the casualty loss? if 
you own pro|K L rty that wan Leveled by a 
hurricane last year, you will eertainly 
have an *?connrnii: Idrs thw year for the 
lim lime <unk^ you hud repLueenieTil- 
valutf iiwiurarwfi). 

If the casualty is earmdered part of u 
^pasBive-activity loss." Coupons 1 clear 
intention to provide tax relief for tho«(? 
Raftering dkauiera woufd eertamly he 
frustmU'd if t\M> casualty Iipsh foold rnn 
\h- deducted under the paasive-adivity 
rules but could he claimed only in the 



TflKE?Q¥EHS 



Poison Pills 

A common anticipatory defense adopt* 
ed by ecmpaidefl conni^k^red potential 
takeover caadidatea n the usAuance by 
the target of "poinon^pill" rights- 
Stiarehettders rsnty l«- asked to vote on a 
plan yndar which they are issued ri^hta 
hi [iiiivtis^e shures of | inferred stock, 
but only in the event nf a takeover at- 
u^npt by an«>tlH!r fiarty. The pefcrra) 
5tock t if iMyed, carries voting divi- 
dend, and liqutdatioTi privileges eqqiva 
Ii?n1 to thorte uf tht- i^imiiion shares 

The purpose of the righu* oflferinjj; ia 
em [iui in liit; hand-. prehiimahly 
frii-tsilly h handhold r«rn tiie voting ri^hlii 
to def«at the a hi Fit y of laotW party to 



future when the property is aold. 

FnrtwmiteJy, ihe IKS has reco^niaed 
ihr serious finsiiiciEil prf^li!» j riis that too 
strict a reading of the law could cauK*?, 
Jn recently issued nmfndmenla to the 
regulations, the IRS has held that these 
ejifiurtlsy li*s.si':- will ri-nr. bi> con^idnred 
passive-acLivity deduclHin& and there- 
fore cannot generate a pastfive-aelivily 
Jo*w, Thm, eveji though rwntal pmperty 
ia Involved, and even though ownership 
of that property cooatftutes a pa^ive 
activity to a taxpayer, the kma attribute 
abie floldy to the cay unity will fall nut- 
aide the pias^ive-artivjty rule* and will 
be deductible under the refruhir l^sji 
proviaioua of Lax law. 



acquLrv Lh* 1 company , or lo make it eco- 
nomically unfeasible to do bo, 

I nder the laws of ftome slate*, adop- 
tion of auch a plan \* coiuudured di^tri- 
bution of a dividend. Trwre lias been a 
greal d*ml of in teres < in whether the 
IRS would hold adoption of nuch a plan 
10 be either a "iiviiii : n.l for lax purposes, 
an exchansre **f property, iir »ny other 
kind of truii Hurt ion thtit could n-qiun 
iororrw recognition by the shareholders 
before the rights arc actually excrciaed. 

TTie IRS now has Laid thr ^LK*tion Tn 
rest. It i»KUed a ruling that no tax event 
occurs on adoption of the pkm, and m 
dividend or exchange will h< ]uwi m 
sharehidderH until there is nome future 
oa-UoO Huder the udopie*! pL.ih.IA 



Build Equity 
With A Leader 



Ub! our cfI me grind Be you* Own DOSS m 
I er»tf rrrctasrasigrtiwir^irK^ 

Mail B-Qices Etc." id 1he reader i*>e rrancf-prted 
| postal hu&nesE 4. oommuncatMn aarvceE BT 
duiliv " O^r into-mnhanA: niFfwpfk is flu* rrmw 
I frtiod ot ihe compftWisn and 9 ranh«i sm 

ot |Me Jop 0«*r *m*fl comp*fl<«r in iNr 

U.S by Fa-ijee MagitinG " We ofler 

• Sit* sdPCHOfi * l**M> n*Q0iiillan 
■ Slarl u-p ass i s Iffr ^e 
V Wftefei o< training before you slarl 
a> National « Ikb) markihng luppori 

Cash m on out dy namc grown trd build 
equity if. r uLi^ D*n fldijfcJYHmBnts Pnrtm inu 
in availobte throughout ihe U S 

Cftff today for twm fattCM** InformaHon, 



MML BOXES ETC, 



Orel* Mo 3on«e«^S#n(ic»C4#d, 



Slart you* own busmezs 1 1 Juat £495 
\e your i.wn boss 

Make up to 300% profit 
ever> time you perform 
this valuable service! 

Become a pa" ol the Bflin laaasr grow- 
ing, t^ivaieJv ndd company in America 
(frtC Ategtt**)* f2OT) and provide a 
mijcJi-needed senAce cma is moni ^ de- 
mand toddy than before* 

Snog our ^cwsnrxprl) nanoal aid meteh- 
ing wvmto Ihe ane^ion of audent 
and their parwrt* ihwugh a nufnbpr or 

/ worte lull Hrne or part 

/ war* from name 

/ eslabltsri ■ successful business 
WHh a minimal investment 

S«# yot/ quality 
For mat* detail* and no obftgaiion 

CALL TOLL FREEgfx* 
1-80G-US4-T22T *-* 



Academic ^uidjiuct 
Services, Int. 

15000ft Cpmrrwrw Fx**** 

Mt Laufrt, rsu 08054 



Franchising 



NatJim'i BtMrow May IJff 



fffmnchmng is the way you want your business to 
gtvtc, you may want ait experienced consultant 



Afcg Wltittomore 



A Consultant Who 
Has Bona The Distance 

Your business is prospering and now 
you're eunvimied that your [ir^n Jnct ur 
service could be fninchis«H3. Making the 
transition from an independent to a 
franc fused business isn't as easy as it 
may sound; the complexities usual iy 
ijuirc the help &f a franchise consul - 




With Nip Irani consurtanl KvniwtJt McGuin\ David 
1/t r .'11/ stitt trd fra nrfrixing H ™. 



tunt — om? wilting: to make jl bn^term 
ci>mmiCni«nt P h# T>avid Martin dts^cov- 

"fVtmchfcttift takes mtire than just or- 
dinary buatfwfis savvy. U'^ a specialized 
flaR" fiajis Martin, preaidt?nt of Stenk- 
Out^ a steak and bur#e r home-ci^livcry 
franchise ba&ed in HuntBville, A In. 
Three years atfu he and his wife K 
Rb<mdji"Wh& is operaliori-s manager 
ai^d is in rrhar^e of training and cater- 
ing—decided to franthiiw. Wnile at- 
Undin^ a fi^ehiwirt^tnfiJrmation s**mi' 
nur„ David Martin mot Kenneth 
Mc<iuire, CEO of Ptrfonimnco tirnup 
Ltd rP a national fraiichbwonftullinp 
firm baited in Tallahassee. Fin. 

Say* McGuirc: "The Martins ap- 
pnvached franehj«inj: in exactly the 
rijfht fashion r meaning very slowly;" 
Tb*?y put their nwn money intn the twn 
pilot fltoresi^ watched op^ratinns care- 
fully, and "luitlt up a \*am\ track rocord 
in Huntsvillp," MrGuirc nayN r 

NonefJielefls, McGaire wasn't sure 
the bu&ineiMi cauld be franchiHed. "At 
flr&t," Rays, "I was skeptical of u 
hu»ineRfi that offered home deliverv c^f 



steak dinners . " Hia doubts dissolved af- 
ter visiting n Steak-Out and sampli^ 
ha fare, etucb a* a rib-eye 
with potato and salad, delivereii^ far 
about ?9, 

Frfim lh<?n on P Martin say^. !" ,:r 
served as *' overall counselor, adviser, 
and coordinator, 11 and as tinison be- 
tween Umj couple and the fronchiat* ai ' 
lurjiey, writing hasiness planw, and 
i d e is f. i r y i n ^ 
source* of cajriud' 
Hi- also Ih'[|^J 
li'-ni :m adwrtisinil 
agency and dev^l - 
op marketiPff 
tools for franchJ' 
seew. Three yw** 
later, be tmm& 
«n rail in cane 
prohiems arise 

The number a 1 
£U>aW)utH fra" 
chises (atort-JJP 
cost* are 
to fl36<ftim f ,JiS 
grown slowly— by 
design. There 
IT Incations in tl ? e 

South, and Mi*g 

says hell *xp^ 

McGuire's advice, . 

Martin, vho considered several frn 11 " 
chise consultiints before ehiM^k 
McGuire. says: ,l Thm are frarwhi^ 
rcinsulNiciC L-oiupai'h-- imi thi-r* 1 \vhpi fl _ 
interviewed who itemed to Iw? men 1 *! 
terested in getting me to write * 
check for $tt0.00O on the «pot. We 
teed the need for a franchise coniU 'j a !L 
who won 111 suck with us 1 and wl 1 h& v 
h*'M him | M'jGuire) lorijf term, 1 ' # 

Rub KushrlL a »0-year 
frnndiiso ounsulnn^, saya, 18 A J?°fj_ 
consultant will tell a potential fr:n n " ' t 
sor whether or not the business l -° ntf 
can be fraachised." Be wary, h r 1 ' 
vises, of '"frunfhibe rnu.sLiltuni^ * <|t 
will fjaduitfi- any bu^irus:* iW^^ flJTC L" t t 
Lake the time lu stick with the cl r ? 
through the first few critical year*- ^ 

Frarichise consulting tH heat ''^^ntf, 
those with e*trtirience in fmrich^™J 
sayrs M^Crinn 4 . win? fur sieve nil ¥ L \ 4 ^ 
j?et up ice-eream-parl^r franchise ^ 
t>rder to convey to franchiseirs 
they should know/' he sayOy^ m 
to have done it yourself/* 



Jps For Choosing 
^ Right Expert 

» * special type of bust- 
^ arrangemciit that newcomers may 
/J, d *u tiling withuut ftrrnie *r*Hiifi]foa-ij 
^ tJ - "f'nmehtBiiiR j £ a whole iliflarunt 
*urW frrj m w ^at thtf buainrasptrraon is 
, h(1,f * to/ 1 say a Lea Rager, a franchiao- 
^yelopmem cmv 



-^tilbLnc and own- 
7 of Rager ft 

Koaw*U> 
One of the 



in 

niiacfld- 

he adds, 
16 that it 1^ H 
road to 
In fact, 
!? ^ it is n 
Jj 0w pJuceas that 
^ULrpp. protaairafti guidance from 
Ute start 

A trandiiK. cuius ultant should dtrn- 
fiJJr fil * thfl,ld knowledge of tte> 
r&is ^"H'^Iwh, anticipate its pit- 

a Bt , , f^chiBt 1 prugram curiUiinjuu 
" : ' - ,l l^y k St«ppffin for implementation, 

* Hhopjiisi^ f»> r ;i fr:iiirhi^- run* lil- 
ies te 1N Seiirch ^K fur any uilier husi 

^jnana^inetit apecialiftt, tsjtpertence 
f^T* * JITi ..rente. There i* no &chool 
Nor £ c, * n * uluuils - 1f fteg*tf ftays. 
ublf M ^ ttny A'ISfcniiation that reg- 
Ww^*^ Huch consultants The 
■ay* ft ^ UHliflrtl cousulUiiit, he 

Ukk^ y m[ > irnportant" that you 
ca re "/^ J t-'m* to choose a cotiBUltant 

d 0 vV k r m!,inLliT ^ "taHSUw* if 
^ , ■ wive RoniLH>m_ i who known 

Dv doing, it can cost you rntm- 

H^u^^" ™ L BU Kgwticjn6 to 

r ^ttmm lr " B ^ sinews ju<*<>eia el\> to 
SJhott TfZ l frj|lK *w* eons u I tan u. 

ney s j Jln * ^Hisii'HA. f Kinchin attnr 
- 5,1 be ff«»Dil source of refcrniln. 
P " wvefftl candidates. Ask 

their esperi- 



Ifa consultant wa?jts to 
do ft good Job, theve miist 
he involvement omr a 
period of yearn 

— Franchm consultant hrs Rtigcr 



f ^"ehL Wt?re Lh6f > + * ver 

*n L - fj -j K,,, > It-urn from iht u?tp< ri 

your choi** to two or 
*^pOrt (j [ ' St l f, ' l4 ' il r - j :» wriu- 

^cutd t./! y ymr bkiwnes* would or 

thin/ 1 n^ T,, Preneurs don't like to do 
L ^ -Uhl-v w:inr To tr!J 

«oinir iJ 1 Ll|rLl !hpiT buiine^ idea 

n ^ haul " i^y* Ragej-, Some 



franchise consultants will put together 
a program liiaL hay trnining Tnnnuals. 
legal docuiiienL^,, marketing tiackagea. 
and promotiona! materiaJjv, and then 
their involvement stops. J, If a consul- 
tant wsuiu to do a giood job U\r a client, 
thi^iv mil hi involvement over a peri- 
od of yearn , not months/' saye FtagCT. 
Hi- wary, he addf^ of conauluii^ whn 
w»nt you to HArrite 
a check &t the 
start and whn 
doti'l include km* 
pic- mentation in 
thear services. 

• Quest so ei i hv 
franchise eonhul- 
tunt about who 
will bt rt'fiponsi- 
ble for Lhe Jirgtl 
aspects of the 
franchise pro- 
gram. "A fran- 
chise consultant can put together a 
franchise document/' says Rager, M hut 
if a annuitant does legul work for 
someone, make sure he or she stands 
behind the work/" 

A better arrangement 1* for the fnta- 
Chile consultant to work with a recofc- 
nfoed franchise attorney, he say»- 
• Rxumini- Tin- i-nst Hirinji :\ 



chise consultant should cost faS.OOO to 
$50 fc (M)0 fmm start to finish, says 
llager. That includes operations man- 
ur|b, marketing materials. hroehum r 
legal fees* and nccnunbng wnrk. Raper 
rwdrnruMiiHs "nnvmj? airmunt 
avatlahfe to implement the progitkm. 
| "That's where low of ootrepreneura go 
I wrung/' be »y». "They SCTtpe togeth- 
er enough to get the franchise package 
! put together, but then they don't have 
any money left over to implement it," 
Rager also says you should be cau- 
tious of anyone who offers to pat to- 
gether a complete franchise package 
for {150.H0Q or more, "That's outro- 
kjeous/' he sayB L 

• Avoid any franchise consultant 
"who says yau can jwII lots of fran- 
chises ifL the first rduple of yeart," 
Rager say a. and avoid a consultant who 
says you can fund the growth of your 
franchise with the start-up fetes paid by 
franchisees, Such advice "is dead 
wrong/' he says, 11 Your income comes 
tr<mi the monthly royalty stream/ 1 

• Kevp in mind throughout your 
search fur ll cnnsnlEani. Ra^T says : 
that you are on the right track wh^n 
iJ you talk to some-one wlio understands 
that frfinchi^tn^ is a v#ry slow proeefts 
to success." m 



Tomorrow's Hot Franchise.. 
Today's Fresh opportunity. 



Get in on the lucrative, 
c-xpcindJiHt hifih-tech field of 
of it -day signs! 2n today's 
world of *1 need il now/" your 
business can prod uer every 
thing from retail signs to 
special Uteri ng« and meet 
the dt-irnirtds of comnu*roiai 
el Ir nts — all wt t hi n one day— 
In ii shop we stip(>ort Iroin 
day one. 



- No Experience Necessary 

- GtunpleieHantri On Training 

• Total Site Selection Support 
Inducting Negotiation. 
Propagation & srore Design 

■ TolaF, On Going Marketing * 
Corporate Franchise 
Ne I working Support 

* Capital Required 
S3B. 1 00 S8 7.750 
Equipment Leasing Avarlalile 




THE ORIGINAL ONE DAY HUECH SIGN CO 

Cat! 600-356-3373 (in Alabama, 205-660-0895) 
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ENTREPRENEURIAL / FRAMCH ISE OPPORTUNITIES 



FIRST TIME EVER 



Dealerships Ofterod Id the Public 

■ [wham Mtiabto) 

•fir 
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Starting Part-Time 

Texas Coupte Nits $200,000 
Second Year in Unique 
New Service Business 



N r cw9 in a major national magazine 
o! ;lti unusual new service that 
helped businesses tower real estate 
taxes caught the attention of 
Bruce and Muriel Tew. 




Tlw ,J cliTi-c:hier r ' in, their decision id become 
.si. ^ifuMlR -if PnrrkTty Valiuitmn GinsLill 
antn t Enc. was L^^ttiieik itthougli 
thmn 2% of all a&ttsaittcftti arr ever chal- 
[Friicerfc. t nut ut 5 ah»tcfl*rilL-riLFt arc 
reduced on *PT**J* 

6 months of traniTigfcGnsultingr* ri 2-day 
LJiductrinaliaEi At PVC headquarters in 
Joliet, 111., cornpreheiisivc forms, roiimiiiLi 
And Jutt About everything clip needed 
Thfj offered their Services On a conlin- 
tfeflcy kiii^ li^IIv receiving from 1/3 to 
! nf the Mvinga iMnju client renew 
yearly which ti him* an incredible residual 
incofoe can be built up.) 
First yfrar result;-: $1011.410') in fce* H 
including a S5<J,rpfPt> reducliun 
on an ml related proper I y with n 
525.000 fee. 

The secand fear was even better, Bruce 



saved the aame oil company anoLher 
$90 N CMX3 < (or an additional $45,000 fee. and 
bad totaJ grot* fees of over $200,000. 

*TW| bu&Lneaa can be run out of a small 
pffice tn c¥e« a homt" ttayi Nan^F 
F'rteman, Freuduit of FVC We nticr* 
.iM " :,!>■■ hii'.v r.i . , ri i :s i i j T.nny quaLified 
clients a* they can handle. Ju*i 50 cli- 
ent per year enn net over $HH).OCH>. 
and we eervt? mare rhan 1 ,500 clients in any 
Kiv^ri Vr Jir here in JoliuT, J dly .>f only" 
73,000 people." 

PVC haw hErrd mmum ^iiuture and tel&k 
siun pef^irtalily E^die Albert as ttH ikatwriflJ 
5pukeattLll] .Ltd ^ill icrnl I'orupLfiM i U" r < 
(including name*, addresses a net phui^ 
numberu of other PVC succe-w *toriea) pl^ 




63131 ot call TWI-Frw 5$60) 782-105C, 



OWN YOUR OWN 
RfTASt APFAREL Ofl SHOE STORE 

FASHIONS FOR THE ENTiflE FAJYHU 

{IFFFH ¥0U 



Qiin Hip Jdvaotjyti businasis fluwurifiip An 

prolm are yCUfl. tma at mora 5J« and 
mtirch&ndise.. tarfa*. mmti or rtvflfli biq jnd 
uil itio^ -ithnrpreiMfi laran suea pome. 
|M^pMMr. tia«wrDir/ifn}lw. trida! 

add coi&- MJlytii. 

S 19 .900 to S?9,900 includes D«g»anina mvsn 
lary Irani ww 2000 natioriai jams Brands. 
Mures. iaWq opening and mom A 
qroiran #ay Jo success and inownowce 
3000 ttofw solo nirjonwjiie Wp aiso .vi'pr , 
muhl^ur diuounl tadwt mini incl cluldrifii 
apparel itwj ana a murWier prxiag 
^rtcciurii fir tamdy ihoe Moras 
fMtjtA Tte firer slip « up to you 
[r^r> STEPHEN C LOUGHIIN 
Ifrri tofixfru (61?) aa«-fi555 




UTILITY BILL 
AUDITING 

The Opportunity 
of the '90s! 



One ol the larger operating ex- 
penses for businesses roriay is 
utility bills: Gas. Electric, Telephone 
and Waiec/Sswage. 

Vet studies show thai more than 
80% of Iftese bifls contain errors! 

Our business is finding and cDr- 
reefing these errors and sharing The 
savings with our commercial and 
industrial clients We operate on a 
contingency basis, usually receiving 
50% of any refund plus a share of 
future savings. We have a 12-year 
track record and turn down far more 
plants than we ar.cepi 

Join our nationwide affiliate net- 
work and learn h-ow to operale thrs 
business m your own area and pint 
venture with us on Farger csises Wrth 




here & GOLD 
Them Thar Biilsl 



evflfi smaller cases netting prolrt 5 ' ' 
over $2,000 each, it doesn't ^ 
manv each monih lo net a six *^9" , 
yearly income Talk lo our pt&* e 
affiliates doing Ihis and more. 

This is a yegr-rqund F fece ? s h !«Jl 
proof, service business. AO- . 
SI 0,000 in siart-up capital feC ^ u !^i 
Call irxtay for our rr^e color boo^ 
and videotape hosted by 
James WhJrrnore. 



A 



AUdlTEl 
iMTERNATiONAl, 
Toll Free (600) 



Ond> Mo Sft «n mwtar Sw*o» Curt 



Classified Ads 



Clataifled Rata* 
Anil Information 

J** 11 ™ ■ **Wfcd Ml CALL rotl FREE, WO 

S "■fcWi Su*™** CtesiflKl, PC Bor 1HH>. 
™^fl*£ift. OC Mora Co*,,^ air. MMullwttt 

h Th ***** P**S*tmq *«■ Vfr 
j'"^ 0 " frl *1uiin<7F *1 i pci nn* nor ,n*nr1 ecu I ** 

J* 3» 6k 12x — (rsquency 
W9 $44 S3 & —line rate 

A *^IH-!1,.n lt BaW wL j ^ ^np^. , ilie4l 

HdwTo Rtply 
To Bo K Numbers 

Inning,- n m HgK^ ^tm^t OftHIUM, 



ilhCr.iUfl,',!^^ 



*2J?*?J?J)K SEARCHES, OTECHTE-D flGGtaTRATIONB, 
*tn t.I/_ IcmJhb ' *Pni»;a£o!* ^chAjrtyTtHWutfM 
^^[™ ^i*fi, Lid, ftn-afrf 7Tf 

^URS m?^^ tawtI - mcdffhartt* fry 

C-isarj - * iii,,t I** * rfc " nmi Qrf iQUt4W-R4* 

■^^gjgg g^fa 300134 Hit) 

Hi ?m IMPCJR r flusmieaa. aw 

tw! ™al FACE REPORT M^ng-, 
j^--™^^VW»^Hfll, L*lrli>n,. Bt»7 
?** In itvi m — 

~^ • - — _T" l^JJ^ UN 54*14 

Hmoh * L BHl 1alr, ' R " ,n tim rdH Rorra of 

mm^tt^ — — 

ETO*tnb*f norm tiu» 
S" h|3r *r -.|t w. 1 ■ 3 fy *» r 'A "^hnirv Ntf^-uHy ■> *=■ *-, 
ft* W«- l« ^"HXWi. «mn* c^ipg, 



*** 'W^Sf 1 "? * fetich fc irnttirif** 

'<* i*'P .mi imourili or Tinna* 




r<Hji "ii 
■ W *» 300% p^VH 
rwh«i avflii*Mri rum 



S£S2!IC0NSULTANT 



LEGALLY BAD CREDlt 

*i- l-i^. -orf i p-.f^i in 



* u i 



RUSENESS dPP0RTU>ilTl£ S 

fWRTAALE NOHE-GUISEP 5brt pan brm; 



LET r«F GCVETTNMENT F"*ftANCE you ■mm bLiirwan 
Onmii 1 loam, la iaOQ.OOD r«cord«d m«86«g« 
" <H£*| 



$«nd H.00 la: JID Vtotfiumfl 
PO *m rtgto. Nr 1 1 Vlt 



REPORT lan* up La I7,LX» monlht,* n Loin ; 
■tipgntnc* or mwurwrn Sun ptri-urv^ pimnotf, 
□g H JS7B-9N, Ana Nairn CA ^SM 



3301 Afteu ?hid # fJ-1«A RKfaniia 3th C#. 4*037* 



Lwi m*r» it <inxi 4i.no* inyom Hw*. » caJM t» wy 
■W»lgywlsonMDiw^ii"fl^'*ifWira. 

HAVt MONEY TO HUT A *ftE5T 
1au nixkn 1h Hri. Sign wmv4««Mil Ctapt suoNfli 
Km tDO UkW* BuwMi 

Mwchk^j la rruka ph*n&it*un mwtf Pf«« oMMlm {3 K. 
KOHflftinfl lflW W CHui Mwy llljfi. h M*n* Fl 
HIM 

HOW TO START A OPERATE TOUB OWN PROFITABLE 
□^ISXNES^AI HQHF II >fW n*w >l>»Bnw) ol Bup lffMji>f:m d1 
D^alrful voul iMPi $r&0ab/k buittwti, INtol hht a 4i3f ^Uu 
Frftft pfltmi* PhS Pupmtwmjl »1& W*t*». S*u*rj* Mi **0*i 

WQlNCOtfEASAflep 
Haw U gul lAailMd Lii^ai aflwMd GrtiiXJ trtupuim uW&t 
Am Hwuto MW' Run, ftcu C2M^ T.Hniii *S 

wit* r^oaMMi 



WHI MUr^fYl At tO* JH ^EO.rWCl OWAMX] 1 '^HtCH "ASH 

Irig, 707 SE 132fd Art., Ptlflllrtn, Qfl 97233 L5Cr3)»5-1 1 7? 



EARN CLUCK CASH tlw Sal. ! javnT™nrt wuPd r^ JlH « 

TAH£ (CATALOG C*»OE=15 (jmp^hfl 7.K5 twHR MfRng 
Hwr.ifll|> prwAJCtm Unml tw*aw WfKNMl* pum In™* 
■to dtthwy. SewlftC^Jtaf Prtrno buwr^oi OWwrturtfr FREE 
H-.-:ih ^wk: w,i :> s=to Avany« ir^c-! • 
worth, GAU 31 1 4«1 



MAhi HUUIXI IV xnp-r.lKHj D-i^taBra upociKtMB & ion 
h-«n^ >i ptMf 4HfHt Wft *Jp(HV m^*4tU« iHr-COMr p*4 pfin| 
tk phB TungmOh «l fifoduat brtrtflwig 4 t- 5 1rrnn ygd OtHfl 
5wb-Bt'Htp pfo^vp wn rwi itn www ui capiW- fnw 
pvnfia A 4AM HAS CO, OuSatfl Av4 , 0*01 B4» 
17 r Chttaworth C* 9 >3 1 1 -ilNS 

FLORIDA ROORNQ OOMWNr FOR SALE fVafnilHiri^ 
buftVWN iMl VKHAifli OOnnnymv «qul*Ud..T|. ^>pflfl| 
llbIutw DtK AniuH yrcod Bowi $3 rr*Utbfi mi. inctiita 

■4cnoJ uIm A «Jn>n1ii»arrvR riUtl UiAl«4* mi miLilt op 
dontJ Own* Ml bmWopn pRiCE t?W.oac 000 
Rnpl^ 



INCREASE SAL J5 USE AM WO UHEI 
AND OUfl Cf(ELVT C*W 

^'^■..^•-1 -inly •: jnpfl"-, .. ''Ihti^ Oj... ,|i- 4 i gn^wiiik-H; r ;j , 1J5 | 

pv mfwtn' tf l M PM rtHMA, inucn TOP ¥*» t#n 
dngn A pint tdv«rawrq Aniww yOvT nipmi p^a 
mh Wvp tmctt ont mMh, ilw t tfie yon- product A ffM» 
you km, TLX A PAX luTMrn lw ya* tiWh HtW 

PMd Pw:t. it* wv<c* yon nwj Cm ti«rn^ pm Wmr 
Aro?rt f^-rmt^ MO *1 M4 «l ■tt4M-HW ai «043l 
4300 in WS> T#wnifi no Hit nocuM tout bufeftM* tt t m 

tWCORraVOl ON C3eu«WMC W ANY STaTTt **our A 
>ii»ipw ni-'Mf 5"N* GwpMplp Apnu iMfl* of Anptrti wa 

rou Mwwii oarpprihon FOR INFORMATION 
■CrT: Cflipw»le AcpktN In- Duffl NH. Hi3p 1?H WKftVtp 

ion ot now tflom*4i43aj P H i»7>w.ram 



HUSIHESS StR*fC€S 

?RFE RErOP I ^ -DtV-UMENTATlON A Q**-** 
-s,-,,^ r- wi" r-, jboui ftrpfiini^n TtHJl* B^air *ia raallf ■ufU^fc 
and fcnvmtaK* ■OutfTiWH h^vdwvKl 3*nd S3 *W P1H u 
Pii *OBOi tO-lSW. Brwkiy* M> IfZWBlH 

HflT&FT ATTOr-^if * ■■■ aiMASw, DO jmwKhia 9u«it» iSdtem 
lef HTdwduH & cqmpviH rancowtdB ulo mail *1 

h CWJuhnFiiraoin fflHl- usmwoji *ty 

DEUWWRE i*#XRPORAnONa Sp«n«titfc h wrtmg us 
Delawin corpwaUmB. Gmnvm ncotpo>HlX7ra. ■rplana m- 

ajrpexi*™. tal tK3UrporibGi» iintf deKutrwtilBfti] cm 
«0f wT«9lDTlt«a luL DiImvi RBg^ftt, LsL PQBai4H.NB 
WUmif^tar. DE1HH iXk"! fS2.fi532. JBWl 3^1 -CORP 



CROSS QUI THE 
CROOK* 

Uie HONESn TEST im ; ..i POLVGHAPh 

- r PQB Ccrp 

Chici^a IL fiDMt or 

i een b.m jhob 



CAI«T.viNTrL 



jif DIRECT A SAtfE «- 
AI ^4or tKUHdM 1 «D0- 
1C OWrtwttF DMAQa 



THEMENDOI.J5 SAVINGS ON MAX3P BRANDS OF CARPET 
fram ftw C#rp*t J^pMI ur 1^. Woi« 
FEATURING CARPCta W AMtO V iWOfW.FttEE 
**au(I^*n RBMidnrin» la Slw. SflMt. A ^f" 

Ctf Or wrUft tft- CKtCNjr* lM BAnrpMt SEGKLER'5 CAfl 

PffTOwUfT. INC. PO fr« «. &mnrT, OA ^0?» HMM 
I77.1t5t 



Bltv ChiKl Savo 40 (o 50% 
EaRoM's "CARPET WILL STO^E" 
(AWLiawraouTWj 

frg bav«>W — All 4udi4vl t>Jirt#fet A C«p«tfe. AI 

*-tmn tffdHaM r^tiiPTi^iihiHi ti r ww.* 
ftL^r> Fi**jH| by AltM "AWv DiUd^R^ Sl*tfifikrtfc*r tw 
yomniD A cflwi *-*ff umpi* 1n^wi p-rv. be4 TJA. 
F.O Boh 5CM£i 13004 Pv»w( Rd | DalStyv OA 30T2Z Ph 1- 



PitfU^d Et£ ij*HifniJDr irr¥Wll£M> n>M SclwUmg I3f*l 



50FTWAHE ii l>7i n I1.?fi fflM, H ft . Ajngi. AlfpKi A 
CiH^« CAUFOfttJiA FRfiEWJML 1T€f Av«. Q, 
#C1 Pilrhdtto, CA ATS50 FREE CATALOG CjII 1 400- 



Our T3th V «at D1 fJlSCQUHfS 



Fgt. Prepaid Siw Tax 
Toll Free aOD'Z31-36«0 

fZ5HHjlYF*^ PWnHtfuflmil Tl T74M 
1-na-W PMT4A1 f71fl &7l.tW 







TRAIN ING fnOBflAMS 


Grwh ygu- HA. 1 


Itf WAVW/JO Hy oort GltyUwLA. 3W1 


WHUVIi iMl.. L 


_A. CA WO 1Q 60 Wfli cr*dH« f DQWfl I 







BAOHClOftS, UASTEFl^ CWTlJfiAl (JtCifHfl-S 

Frt. and 4*1 WI yOU ffip cm«ti yqu>* *r*fdv MrnoO 
kiwi won HpcfHrfK*. No Ob4«alBni BOUTHWEfT UNI 
VERSirv. 4537 Wwt N^wto. am ii«w>m LA rant 

Full^ Appfcivod Uruversilv Desgroc* 1 
Ewflomai hgniv huN iff Bidnjiof* IA««iV* RH & 
FULLY AfWOVFO t>v CMltertHa SI*1p DWpitlfnwm Wi Edu 
ciiuin nrtftqyogi r«nJtv cdunHii Mf n«p*mh«t A 
M» livrilwcii CMKili 1S0O3 Amw*d iH»4*Ttm i«l lieutfyk 
FHEi R^ORtMAFION - R^Wti DlWL MD Pw 
4«nk. CotUfHW P*OTh; Urwwwtr. Om 1*1* Ttmrt St 

5*fl R^liMl, CA W01 tflU tin MD-1774M*, CA flDO- 
*5Wflf 4»*i-4t».lBSn 



Natkm> Business May ^ 



E MJC^TH>N TlWWmS PMSIWKS 

Hffm y^T..-i*tt pagrea umflrimn BBS-MSS- Inflapanoanl 
^iiniocs ihiiruturf) A fttM Ptktiwrfi. •nte $5 00 Sl Marwi h 
r^Hi«Q» MMu*ao W 5311* 

Errt m*L degree glcc 

3Abl>h.a EartrlM^ 5*od EASE, to . I> Ouh.pOBot 
17?. Emitwi. *A l»41ft r&f Iraa irtr*rn*fcHi 

FREE CCVLEGF TAPE Ejlnnal Pagnrta Sufnann'ruCrlM: 
Mirmttiim LAW ^ndwM/VndirQriduMft, Fm«K4P AM. 

LHnui 7MMJ0GA |_ASALI_E UNIVERSITY Mjip^IIW LA 



PARALEGAL GRADED CURRICULUM Afprarod hOTW 
Hurtf 1 Wort **t<mll*Ji * «a*pra#ian*hia KM dT tagil 

\imtt£. FREE CAWJDQ l-WO^StftHfi. BLACH3TONE 
SCHOOL OP tf*. PQ Be- «0«06 P*pi Nft Dtiiu TK 



CXARS of m m m p* ijiiig urt*-«<wni 1 vrntug*. friS H lN- 
G LUSHED SURER PREMIUMS. CmK»in and Arwirir 1 fin 



WJFTCH PER_ICA5" " " 

GUARANTEED L0*«S? PftFCCSi itotp^ Gqfc*nat*tV 
Eiad *UK?nr JMITEU FREE ra^WOTlC■lS , CALL NOW 
r4») W-iV&A, 

□ENUINE EEL5KW AT OSOCUftT PflJCS 
&HltHn. ttaitoli dafti, Push, E1c 
WlSF Att*Cw GUARanTEEE, OuafltrN Onwaurt* 
Band (XI I or catalog A racnrtp a Frva m* feay rfiazl 
Saatf. M2 C*dv Bl , DGSiw, *L 33*41 

Fah mAChi^CS *ax PA^ER 

JapVtaaa !■■ pcpff ^oriing fc 0«T. J.V RfJ iflil pgi papnr 

UNfTED W*f£H£EALE SWWW 



FREE PAX PAPER 

WITH EVERY MX MACHINE 




DISCOUNTS 



w Sharp* murata 

m P1C0H * PflfUAFAX • XEROX. • CANON 

rue Birr pri cii iti thi co umtr¥ 

WITH FULL IIRVICi ft TRAINING 



1 800 M2-FAXX 

IND CALL -12191 256-7015 N p 

aJMCAfl LOW «HCf WC Ogr—UTPB 



MONEY AWlLABLEr til Art Mwujiii^n. Ou^wi And 
ftnRW Leum Cr*«r Cant*, iVanm ft*»ml»aaa DJ Pm 
Cmdti Qwck Mi Qui rtttn "Rm Bafrat fiutinwi Bu- 

'HH Unfinif * WiVftm^wBuwHi 7t7-5.ni- Ida* 



■ Ku^hell Assoctares. Inc. ■ 



Advtaora lo Multmationai Companifss 
Enpfifts in Franchrae BelatioRs 
Inremfllional FraRChja^riQ 
Quyin9/ Selling Fnmthffia Syst&ms 



5T6 739 33S0 



FAX 5t6 671 l^fiS 



FRANCHISE 



Your Business 



FRANCHISE CONSULTING CkflOUP, INC 

SOtl-teSBOM 303TOM £17-^0-2211 



QE"T THE FACT3 ON QWER S.flW FRANCHfSORS 
R*rn3w» Ajviubi Draciory irarLnHw Rindboar can 

*iaw Uvtingh £1* M f (9 00 p^iga & twiclirg 
Stnr,-hidi QuirmtM WffO FRA*fGH!5E NEWS 720 « 

TflEMENOOua SWINGS ON MAJOR 

BRANDS OF FURNITURE 
Gflfl or *t«p LoRin-^lKtt FurnftLFB L* 
111 Ssdgrtili Dt , 'hamawlki, NC i73« 
CALL TOLL ^^LE 1 -6KKKM-73M 

^Mjae#t»lt-4T341in 
NArMSNWlDf HOME DELIVER* 



INVfHTlDMS 



IMPORT 1XPDRT 



HQW TO IMPORT: EXPORT 
Knee. Dtftwv 4?oA-n. Mnsjsi r -Hv. **r*nn 



INCENTIVE Gins h PfiEWIIiW: 



f-REE WKJLESAJ-E CAULOG awnflM Offl^ 1 
& praTHimn-ni 1m ajitarn^wS injur logn 4 rnec 

MS 



CORPORATE REWARDS 



If OUR 
HERE — 



D 



Mug* I mm 11,39 

Free Promotional Gift Catalog 
Totl Free (SOOt 
Id CA <BOD) 
FAX 4|f-78«hllII 
The Corporate Choice* 

W^t Pi^inz Etlrta Wjv • Hi^lUVd, f.A W4% 



COMPUTER H00M C00 UN G 

FUT-RKiVT-LEASE 

TRUN^IJT ATtAMTTC COOP, 
BALTtlfQRr, Kd. 




IHVEHTI0NS 



colNrglH, wnO Iftanwl yiJu tduft vtiuMfl Bta 1 71S, Mcrirjfh, 

A NEW IDEA? CdiJ NlbOMl Uh tWTtlpr ol WHTwigon DC 
IrrrtiHfien Siff S 11 

INVEfTrtOMS. IDEAS, T"ECH**C3tDQV WANTED" 

INVENTORS Wo «n ■ IhJl Hfvicri rfiMrtng ard patonl 
tavfAopfrmn nmpm lor HHAn CM TLD fw rtw prtw- 

INVEvHTORS ft firdr^mr™ Cantoranca in rtniTm^lCFi, 
D C May 10, 'OKI, 5p#%u<*d W IPO & U £. RltarM Olt«*. 
IPO. i^TM NW, Wim OC, JQCa* 
8MB 

INVENTORS 1 D#n yon i>«Jiki! nnrt itrrtil I mm ^Hur idM? Gal 
AMERICAN INVENTOR* CWOTAtlO** h* frw Witmm- 

CUT |A|1}5Sft-3T53. 



INVENTORS? 

1h« gwp il inw^ifl PCfl FtfcE *4>VIDL CALL A0- 
VAAUCEQ PATENT SERVICER WnVi DC 1 ■af£MH^>^ 

MAVt Arj !Ll£.A. INVENTION. OR NtV^ PRODUCT? 0^ 
hjTW« VihU in W CdJI IMRAC Fat h» .nloimakrt paCK*^ 
IrHI haa U S aod Canary 1 -flfJ^KJ^S-DBtX! 

DO yCSU HWE AN INVENTION ¥CM WT6H b ortw 1c* ti£ 



MALL ORDER 



MILLIONAIRE Mffltod* E)ipen R»BSis Moiwy-Mafcng 
ctbIri FnH nscrling, tiaur ca.ik-IUi Malvan Pitwafi. Nr HD 



FIREWORKS Wt SHIP TO VOUfl DOOR. Low FnCat ^\ 
lia ifKhofiai Id* ii 9P rami 9 gn«4 LlalaJapi and into C* 1 
n«r 1-ftXKUSArtm 

MAllINQ LISTS Entry nalayrrv ivDilobln Cat ItK 
Calafog Rthi NillOfUl Lit SflTVfC* TOLL FREE 

FRff MAILING- L.tS-T CONSULTATION E*ary ^fgffl 
avBilnUf! ^olo'li jOC.fl75, cusp; MC7, Sluifl, FL ff 



Hectl Business or Consumer Lisis = 



DlUJE^ Han 4 Sill: VElftH 4 ' -t *"iP rVtWH« 

FREE Catalao Call 40? 331-7169 or wmLe 
Ain*rlcin Bu*in&fl* Ll*t» 



^AHIIFACTURIMB 



piortucL^ ili =ai1, rfiochirw A laEmcaLo UVUpwHJ nianu^ 
,rrj Portia. KAPPV INDoSTRlCa 3tS-a7ft-52H. 

OFF SHORE tt*CE$-$TATESlDE LOWVtNi&SCTF w« j_ fj; 
lerncriii f dut pmdLcl in Woseiofr al groal latMDr H'^'S*' 
V..^i pBtB-canl a4*«^*Jy, PC twiftti ■-nn'ni Hafnaia** 1 
Cofilarl Vinftl? 

Rt/U ESTJffl 
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Mot just for kids 

If you don't think babies are 
oie; business, then you 
haven't been reading our 
mail. We've recently heard 
from Eome companies that 
nave children an their minds, 

Mirumar International 

Corp., of San Antonio, Tex- 
us, heralds the newborn. The 
company produce* milk- 
chocolate birth announce- 
ments, called Baby Bars. 
The 2.25-ounce chocolate- 
and-almnnd candy bars art 1 
wrapped with pink or blue 
paper that shows a sleeping 
baby on the front On the 
hack is a flIHn-the-blank 
birth aniwunpemsnt. 
♦ 

BJ Enterprise*, of Atlanta, 
is prepared to clean up after 
Lhe kids, lt r & offering Kiddie 
Katchu a floor mat to go un- 
der children's chairs at meal- 
'.imt 

"The company says tea por- 
tahte, disposable mat will 
protect floors and carpets 
from children's dietary hits 
and misses. An eyecatching 
design is printed on the mat 
Custom artwork is afao 
available, if the children's 
splatters and splashes aren't 
decorative enough. 

♦ 

Enterprise Puhlivhintf f>, 

has older children in mind— 
thofie SI to 19. 1 U new book, 
f Vi/jtru/umj For K~iti#: 
Growing Up To Br Y r aur 
Qvw Bom, by Karl Hess p 
teacher children how to 
make money. Hess present* 
free-market economics in 
language chlMreti can under 
- "au-.l. und he encourages 



them to pursue entrepre- 
neurial <san»ers. 

Jf \YA:-. is evoking fund 
memories of ymir lemonade 
stand, think again- Did you 
pay for the raw materials 
(lemon, sugar, water, and 
ice), capital equipment 
f pitchers and cups), rent for 
the apace under the stand, 
and electricity that £oe> to- 
tatrd the ice making? Hess 
writes, "For a venture: into 
work or business to be im- 
portant for you a? a kid, it 
has to be a venture into the 
real world in every sense/ 4 

Off THE BEATEN MTH 

Teed off when flight delays 
keep you waiting at air 
ports? 

If you're a golfer, now 
you can use the time to per- 
fect your game — at Tee Off 
& Take OfL The indoor, com- 
puterafrnulated golf course 
and driving ran pre has 
opened at Denver's Staple- 
ton International and nr 
Greater Pittsburgh Interna- 
tional airports. 

You hit the ball off a com- 
puter-activated pad into a 
net about ID feet away. 
Eight sensors from the pad 
transfer the action to a TV 
monitor, which analyzes 
club- head speed, club-face 
angle, awing path, and other 



aspects of your style. 
Duffers are welcome, 

Speaking of exercise, Tony 
Husch & Linda Foust, au- 




thors of That r &A Gr$at 
Idta! The Nbu? Product 
//fjwi/ttooA'iS^Spwii f're^k 
surest a ntn^-part exercise 
program For inereaoi ok cre- 
ativity , The program is de- 
signed for people who w[int 
to come up with the next Pet 
Rock or Cabbage Patch doll. 
A a the authors f^al it, thtiy 
want to "saturate you with 
tht % latest cultural forces and 
consumer trend* HO you will 
be better able to &ee what is 
coming next." Among their 
ideas: Read the Yellow 
Pages; watch the top- 10 
prime-tune TV shows, in- 
eluding the inuri--Ti-i:i]-s . 
i±n\\ read th+i firs! asni Iu*1 



paragraphs of the tup- 1(1 fa" 
tion and nonaction best-**^ 
ing hooks. 

On Lhi_- other hand, you 
could juftt read a good bu° k - 



Some serious thinkers in The 
Netherlands may not have 
re«ii Husdi and Kou^t or 
even rfeafi p hut they're put* 
ting the? books they've H*A 
to good use — making mofivj- 

The New York HlMf** 
cf+ntly roport*K3 that DuW 
philosophers have opem-d 




... - / 




private practices, like tbff 
of paychnihvrApbitA' Th* 
Dutch thinker* etargf cl*- 
ents up to $50 an hour V & 
m&s anything they'd like- 
Most of thp clients art 1 p 6 *" 
pk at emotional crosftro^'. 
The philososjh^ apply ^ 
discipline to help client-" 1 se 
i ln-ir problems from a i^* 
pars jm*c Live. 

Ph iiosopher Ad Hi* 
dijk says, "Theresa ntf* 
generation of philosophy 
whci want to like paf* 1" 1 - 
clety. not just work in a 11 
ivory tower." » 




E25MLHTMT 



Where I Stand 

Readers* responses to this poll give them a dh*ect 
voice in the policy-making piveem of the US. 
tnamher of Commerce. 



Require Congress 
To Balance Budget? 

S^ft? 8 ? ff,r br ™J r^fonn of th* fwl- 
■*i rimijf i;l |, r(lt>hS ji^[ m [,. ;i .-Mn^uj. 

Co ttlTle »J«iuht tiiui ^oixld require 
J ^'"^^-i'Xcept in rmtinnuJ «mcrg3n- 
-ju 3 the federal budpet- tt 



m n>eLlf niirtlvli- 



M^ndin^ under alaUitary rt*~ 

J> Give Labor Say In Pension 
investments? 

lw, J) ' l:nd - wuuld fcqkiin- joint lu- 

jM ' !"mnls, Visrk.sk v mlv* em- 

r *tiJrT' Wh<> * JM ih ' * i t»- t " Ml|,,t,t t}, <' 
irwl? 11 **** investments for inwiiu- 
*. ' * the -V ^ retired, nughl lo have 

l «vc^tiiLPiiLM »hutil<J be. Op|w- 



qttitt&ttftt* that on be waived easily or 
i^imrwl. Opponent contend Ihv pno- 
fxHfid Amendment wouki Intensify trw 
prartict 1 of excluding spending? fnrjw- 
levied programs from the budget ami 
would hamper giwurtif netit responsfivt*- 
ness to rapidly changing copidi Lions. J>j 
you favnr n hubnct-d-hurijrifT/iax-iiirito- 
imi u.iLi iid:!i.-nt to the ConattUrtion? 



neiil* cuunu-r llml mfuiiLjEvnu'iil I^llth 
rt^lJoiiMitiiiity uinitir tlu- luw for rnvut- 
ing peiwkin obligations lad him tin* ex- 
]*ertifte tn maximize r^lurn* U follows 
\l\*>\ say, i-Ji.s? Miily ni;iPiHgvr* nliouM in- 

s'vil s.u rism-i pi"ii.».iii3i invent 
mi'fslH. Should employers be reiniin.Hl n> 
ihftjre QOfttroi of pension dnventTiwm 
banrdi* uriih worker*? 



Restrict PftC Campaign 
Contributions? 

Jdritvf tf * U| * J frmriUf- r,f Senate Mil 
Maiin ' lfkrl 'W MiL.:hell. 1) 

WriS* *™ ^nml- |>rop^i! 
*i,^M> f St-n5U * w ' jul<l r«-d«oe to 
iHilltt J. 11 n ^' <HHk tJio umrjuiu lNhl a 

l«n Wr rj 10 11,1 iiu-urnl«-ni or a chnl^ 
" ris Siont«nt& arjcui^ tlmt nt^Lrict 



i*|^cial intt k re*t inllut'nct- utwCoi* 
grew. Opponent* |«>iiu nui thai PAQs 
31 rp not "hp^heiL mten^slA" Smji Lkn- 
grou{>» of Individual citbceni* volunlardy 

1 iisji must Fihh:Lh in Kuppon of rundi- 

dues who shun" their view* on ksuet. 
Should PM* rGntritJLiiioi^ U» rwKtrjrted 
furllHir? 




« On March Poll 



iicrr i&kow readers rvxporttft ■/ ft* 



* hr *\i\*\ Qt^T^ — — — 



! Ii'l^'ii1i<0 



1^- 



MISij f f — - — — 

^lij,^ ^ iTI K^«H' iU nrit-cnttiilK action 85% 
■ <M*aL of the 1 isi^'liEiona Act? 



9^ 



0rs ^ touirht.ned 1 . 1 
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Congressional 
Alert 



Here, in brief. ari k important k^laiM 
LfiAuefl ftlmig wh h ml;.!--' r nns from 
iVh f / < * p?- ! .s // h *v * j ess i tn w ha L v lj n tt3 mil Id 
tell members of Con^rr-HS altout Lhem- 
Addreftaes: C ".S. Senate, Washington! 
D.C. 20510 and U.S. How* of 
RtprcAL'jittttivt 1 *, Wasl unburn, !>.('. 
20515. 



Restricting 
Benefit Policies 

Businesses no longer could target 
employee benefit plan ^ tn various age 
Equips eF certain logidaljon now 
moving in Congress in enacted, 

S. 151 1 and H.R, 3200 would ovar- 
ium Use Supremo f ouri s dtH-ision in 



Health-Care 
Reform 

TIll- Pepper Coin mission, a bipartisan 
commissi nn on Wrtttprebeatfve health 
cam, recently recommended adoption 
of a nhaiieaVin requirement that all 
employers with more than 100 em- 
ployees provide comprehends^ 




Social Security 
Tax Debate 

On Jan 1, 1990, the Social Security 
payrnll tax rale rose to 7,(iTi percent 
for employers and employees, its 
highest level ever. Revenue from tfi* 
tax far exceeds what is needed to p*J f 
benefits to current retirees. Several 



P-ClTa tfmfl -NT 



the Belts case; the court ruled that 
employee benefit programs ur^ ox- 
empt from the Ape Discrimination in 
Kmployment Act lADEAi Such an 
e*<mption has let compank* coordi- 
nate penMuii and seveniui/o plans ac- 
cording to aps-hased differentklft to 
avoid coBtly duplication of benefita, 
For example, many firms faring a 
m±ed to retluee their work force hav* 
typically offered early-retire men l in- 
centives, w ith eligihiiity based on an 
employee's age- 

If no age restrictions were al- 
lowed, the expend of offering retire- 
ment incentives to ftli employees 
would be prohibitive, and employers 
w ould likely resort to layoffs. 

The U.3. Chamber of Commerce 
believes enactment of 5. loll and 
H.R. 82f)0 would Cause bernr-fir n^due* 
tions for all workers am] require cost- 
ly plan changes, 

Lr^e your n-prrseruarive and sen- 
ator* Ui Oppose legislation thai. nlop^ 
Mnipliiivt-rs from tvji>njinatin(f i-rnploy- 
ee benefit plans according to age- 
luttted differentials and imperil* ear- 
ly -retire me li t ij lcu? n t i v*s . 



health-care coverage or contribute to 
ll public plan fur all employees and 
their nonworking dependt-nts. Firms 
with W) or fewer employees alsu 
would \.»- mjuiri'd in provide health 
benefits or contribute toward a public 
plan if incentives fnr coverage do not 
result in WJ percent of the previously 
uninsured empluM . s m (irrns of thai 
siw receiving health insurance* 

The U.S. Chamlwr of Commerce 
strongly uppo^es ^ov^rarm-in-man 
dated coverage, which would imfttse 
enormous costs on businesses* espe- 
cially small l!rm&. Such costs could 
force employer* to reriur.L- either pay 
or nrher benefits or to report Co lay 
ofltis. A better approach would be to 
address factoid that are increasing 
health-care co^its. such as the medi* 
cal-liuhility eri^Ls. ;md to la kp' .steps 
that make it easier for small busi- 
nesses to offer health insurance. 

Contact your representative and 
senator*. Urge support for legisla- 
tion that retains and improves the 
present publir private health-care 
nystarn, aitd iir^e op|Kistti0P tt* gov- 
i ernment manilatHcoverap**, 



meawureH in Odnicre^ srvk u> cut the 
payroll tax rati- and put Social 
ty back on a pay-as-you-go basis. 

Such a hitfh last rati,- hivs a iu 1 ^^ 4 ' 
impact on labor-in Urnsive buttitie^ 55 * 3 ' 
hurting their ability to comp<tfe fttl 
providing a dismcentivfl fnr empl^'' 
merit by mcrt j asiu^ the cost of hiring 
Also, excess payrolt-Uix revenues a^ 
i]ivf'st(?d in Tn^asury I'onds, n?dee»P' 
abte later. The eac h to buy tht? bo&® 
m used to finance current federal 
spending and offset much of the ft* 
era I deficit. 

A return m the pay-a^-you-go 
tern WL>ulil expn^rte a lartrt.-r hUfi)?ct 
deficit which could be expected t" 
brinff pressure for incre^aea in oth 
taxea. The LIS. Chamber of Ohm- 
meree opposes such increases IW 
lii-vrs rhat tfit- hesl approacl^ i- s l ° 
offset a pay ml I ia^ rate reduction 
thn)ug)i matching reductions In D 
era! spending. 

Contact ymir ri-[,r-^'iiiative ar^ 
senators. OrResuptHirl for 8 r^ ui 
Lion in Sf>cial ^curity pay ml I j P 
witlirnil iucmni's in other laxc^ " 
the budget deficit li 




* vfaitinjf not Ions 

«J? J W j :1 * mul] manufactur- 
r . ,r " 1 ! " i^ifcin^ jiJjoiie 

ol M* 171 * he ' d ^ 
rl "ttl'J'IW'^. He hurt 

^>vH a Ijiit -,r.W fur hi* 
S ^^wteKs. k-fa nay- 
^ to fill it. h e had placed ft 

Jj order himself with the 
JJJplter irf a critical uumpo- 

C n2?* aL| * ft hfr waa ■ small 
] rt^v, he'd hail tu put* hi* 

E ^ lt! "I'sihl to 

^ date/ The date come* 
I cal 



At McDonald i near tbl Kremlin. 



ig^%J«^iWta ship- 
InT V nrjthl?r «°™ i^y. 
Wh*vi n, L ? ut r,f my miod/ 5 

tioik i M ! J w« it back. The manufacturer waft, na a result, 

A "»* am) short in tilling his hig ordt<r. 
?mnto 31& ceh|lHimkina or * ia business paople, have un- 
it hteb*to3 lJlLI att ' lT1< ' e miJf frioncl described. We mi^ht call 
^liihib ^ i-1f rUl h'"+-HK. 1 1 r Hli.tppinesH, but the rooi nf i tu- 
ntir,« SJf* 8 * (l ^- sjfc lL wow 0* WtitlOTHorti Those infuri- 
Qiuj of a'^ . un nt her side uf the counter or the other 
laities. tJ ' k>M< " tirH " I'elieve that they're entitled to our 
f^f Li i'" H ^° Ur rn-otiev— th» metier hnw [it tin rhfv provide 

^l[cr?Jj i lh ,*' P l^ 4 -^PI>n'rjati-iJ Me^in^s uf The P 8fl* was » 

, ils ,[|:it UJr, ^ ,! 'H'-nlrtlrtTiienl This ih 

Cu Htr>Tn - f ' r ? fcr l*em will di.KThu hu^i[|r.'^ that takes it_s 
^tiierjj * r K™i*£ J d usually ^viieb uj» wi-Jmui any m*- 
,J ^ er mid ■ '-hp manufacturer jrave up on hfc sup 

^"Wh^t UirUn ' 1lu ' vl[] ^ [ " ? -' u * Jj ^ f KlkKl: W|1 (Jrin 1 knim ' 
fty la n^jfi nE, S , i |,, «iHi tfi his 4»ld Rupplwr, but if thsii i-aiujui- 

- r - - U, , rinj|l| iH. wt- wnuh ln'i rt^i-irntnond huyiMpj itw 

1 1 TTiav 

^"ut irt h j^ ^ > ,tkiap Wends prous^ mure than ever 
ISfc la^pjj ^j^ ri '^ llUt here. » bo often, public pem,'|> 

^Ui rlf "jU |, s * n?lLW tailing is » striking example— 4h« 




tw.Ktww hit.* twrn douhlr 
t juaI ihefttftd that (h* 



ten. 



;nJv:iiiLtHi lipht- 



at lower prices, tfmn 
w-r hr-fnrr-. 

Tht« i-Luiiy foiiNiJ llini thu- 
fnh|uency of Rights to 382 
small c i immunities had in- 
crca&ed 44 percent sinee de- 
rv^ukitioiu aod that som* cit- 
k&* like Memphis and 
Dayton, wure enjoying 10 to 
20 LimpiA »3 many ni^hut, In- 
tlat ion-adjuxLBd farat had 
fidk n 26 pcrtxnl since 1961. 

Some tamp tain ta contin ue, 
true, at>uiJtcoageHttorL 4 Di^fii 

drdnj > , mlcmiptr'd Tmv 
• -I 

But the remedy, if uiu» Lh 
needed, w not governmCTL in- 
l.'mN.rinn. r.i^erri!iii'iit r- 
\hv pmblcm: ttha» collated 
bilHoruH from airline j>H*nerj- 
gers to upgrade air-travel fa- 
cilities hut has diverted the 
niuMi*y la o\h&tWSe» r If thr 
mment spent tbc^M f a ink* fur the intended 
fmqKist* T airporU could be expanded, raore aJrHnen could 
bdierJuk' inurr lli^fjis:, und price- nmld ndk-cl i vtn murt' 

VtJjrirOU.H i^"p|N|i! | i:?T III 1 1 ['I, 

(itn-erniT'ient ih, of where the uf entitle- 

ment thrive*; that mtly bureaucrat kitowt« that no matter 
how dissatisfied you are with the service, you can't take 
jYHir track to the Rivera ment down the street But it 
*e?ni£ likely, an free markets thrive, that the temptation 
u 1 1 urn to icovernmcjit ua a cure for the su phased of 
"unh^idliffj n>mf.wrtition +r will diminish, Theeont™*t be- 
iween reH]Kietrdve |jrivale enler|*ri*e and anreA|Kiitniv^ 
gov^rntwnt will dimply be tooobviuu-. 

Thiiak about whui kas happened in Mohmw since Me 
Donald^ opened a 
McDonald^ OKpecte^ 
the w u rid, would fliin 
it has instead been *t 
ei>wnLs, it ixn't juM til 
thou.^ajids of Riifit4iaj 



-nlJ 



i snort walk from tftc Kremlin. 
I lli^ st<riv ?tn rhuin'A I'rir^irpl in 
*rhapf l£>,000 Mafl^ovites a day; 
ig twice that many. Prom all ac^ 
iktity of Uw french friif* thai 
n r e found so riveting. It is in- 



Uiap^^ i^^vcn failure Uu\ n rvvvnl Ih^nrlwvnt uf 
Wi4 V . AtlliS y round that the evidence |KJtnU the 
^niitetiTbn hii^ th runt l^tti-r servier for Tiiore 



stead whtit jjocs 
trmnetl hv Mrl>n 
thecustnmemal 
tii&d before. 

!fj a cou ntry where the s^nae nl' ml i! Ii ■ re i ■ r i f w :i- t h n ve d 
ijn iiki''i- i'^e osl ^arth — when 1 vronumv ha^ i'muiirl 



ehind the counter Young Ru^ians, 
\s, snuhntj; and trying hard to give 
i qf *ervk* they have ru*ver expert* 



□ me service — murimi: could he ninre revulutinnan,' than 
caring ai.out whether <h+ fc ''uM«mirr ^ ^ati^ficd m 



To BeThe On 
Ewrything Needs To 



For as l< )ng as 
the Department of 
Tkiiisportation 
has been keep- 
ing reeonds, one 
aiiii ne has done the 
best job of getting 
vou where vou're 
going on time: 
American Airlines, 
W the On-time Maehinef , 
And while we Ye proud 
of our on-time record, 
were prouder still of what it says 
about American Airlines. 




BEING ON TIME 
MEANS BEING METICULOUS 
IN EVERY DETAIL. 
Obviously, for an airline to 
be on time, its planes have to be 



in top condition. Which is why 
American's maintenance is ariything 
but routine. It's exacting, Uncon> 
pr< >mising. 
\ In tact, for every hour 

V in the air, an American 

Airlines plane 





receives efei a i ma n-h( lU 1 \ 
maintenance, By skillfully 
chanics whose training and exp^ 
are unsurpassed in the industry- 

YOI CANTMiONTlMH 
IF BAGGAGE LAGS Blil UN 1 * 
An on-time airlii le demands :tj| 
Lime baggage system. So Ameri*-* ^ 
keeps coming up with ideas t° n * 



time Machine, 
Run Like Clockwork. 




WE PUT OUR PASSENGERS 
ABOVE ALL, 

WhiJean on- 
time arrival is 
what travelers 
sav thev want 
most from an air- 
line, we kncM 1 it's 
not the only thing. 
Whirli is win. at 
American Airlines, 
you'll Unci cou r tec >us 
and at- 
tentive service 
even' step of the way 

Because it's not enough 
just to get yc m where you're 
going on time. We want to 
be sure you enjoy the trip. 



NJ.GfT ^UmilJjTilV [RTTnTlLlfll?* (if fK NSU.IJ1 

flights jmvinx wlthm 3^ minirtr* 1 * u littlul 
j ii irTr i | .l:: | uxs titr |ht J AevtJt jai)^^ uidfciws i 



^f^, h ?ndling more precise. 

elect*' " s S( )n K 1 n ' 1 ^ ' 1 s at ' v 11 n< - c " c ' 
s ^nino nit sc annin M {( > r accurate 

ra 88inei° ras sim P lcas double- 
j& hags on connecting Rights. 

i^ncl rh meric an Airlines, we ur 
W 111 -: 1 '^)! mncv of efficici 



under 
nt 




^?'iw i f >naruv t,r e'mcient 

AmericanAirlines 



* n ythirig if your bags don't. 



TOYOTA FLEET 



"Ordering 5,000 new cab chassis 
was a big move. . . even for usT 

— Robert Wtllson, District VP. t U Haut* international 

When U-HauT International needed 5,000 new cab chassis, they 
looked at every truck on the market They wanted big pay loads anil 
powerf ul engines. They Insisted on low maintenance and 
minimum downtime. They ordered 5,000 Toyotas. 
If your fleet purchase decisions are driven 
by similar factors, you'll no doubt agree 
they made the right move. 

The Toyota Cab Chassis* 6000-lb.GVWR 
is the biggest in its class* Its advanced 
lO-llter V6 delivers 150 hp and 180 f trlbs. 
of torque. And with Its 137*wheelbase on dual 
rear wheels, it's ideal for a variety of applications. Or choose a tL2' 
wheelbase, with either dual or single rear wheels. But whichever 
setup you decide on, one key feature always comes standard: 
Toyota quality. And that alone makes any fleet decision . , , a lot 
easier to move on. Call 1-800-552- FLEET for more information. 




AUL U-HAU: U-HAUL 




U-H 



VING EASIER 



MOVING MADE EASIER 






*Ba&£Mj on 1969 product information for dual rear 
wheel modirl G*i More From Life Buckle Upr 
£ ISflOToyata Molar Sales, U.S.A., trie 



